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Dear Citizens, Mayor, City Council and Staff of Sheridan:

Extraordinary City — Extraordinary Times — Extraordinary Budget

The arrival of COVID-19 in February 2020 has been transformational in preparation of
the 2021 Budget. Up until March 2020, and indeed through March 2020, the City was
experiencing revenue receipts greater than 2020 budgeted amounts. When COVID-19
struck the U.S. a series of federal, state and local COVID-19 restrictions changed the
way we do business and altered the way we live our lives. We learned a new phrase -
“social distancing.” Retail business was severely curtailed, and many businesses closed
completely.

The effects of COVID-19 has impacted the preparation of the 2021 Budget. Municipal
General Fund budgets are based on recurring revenue and recurring expenditures.
Recurring income should fully support the recurring expenses. The City has
supplemented recurring revenues with cash reserves and other non-recurring revenues.
Further, it is maximizing its reliance on the Enterprise Funds. These should be warning
signals to the City. For Sheridan, with lean staffing levels and efficient operations, the
deficit is more of a revenue problem than it is a spending problem.

The statutory timing of the July 1 - June 30 fiscal year in Wyoming, the timing of COVID-
19 and the fact that sales tax earnings are reported to the City two months after receipt
all lead to an educated guess for forecasting 2021 revenues. These circumstances
created a significant challenge to the City to develop and approve the 2021 Budget
before the negative economic impact of COVID-19 is fully realized.

How the City Approached this Budget
The 2021 Budget was developed based on the following multi-level approach:
 The FY21 sales tax revenue estimates were reduced by 5% with an additional
20% reduction built into a “worst case scenario.”
» Total revenues from all sources were reduced by 7%. This included substantial
cuts to lottery revenue, pari-mutuel betting and others.
» All Departments reduced their proposed 2021 Budget expenditures by 9%.
» All Departments will forego the majority of capital purchases.
+ Vacant positions will be scrutinized before filling and left vacant when possible.
* The City will utilize General Fund Cash Reserves and Direct Distribution Funds
to augment revenue. This will protect the City from the worst-case scenario of a
25% reduction in Sales Tax.
» External agencies that receive One Cent Tax monies will see their allocations
reduced by 25%.
» Additional reductions to personnel and other operating costs could come into
play as the fiscal year 2021 progresses and it becomes apparent that Cash
Reserves will be expended to support the General Fund.



* The 2021 approach is not sustainable into future years. This budget approach
treats the revenue reductions as specific to COVID-19 and predicts a return to a
more normal economy in late 2021. This contrasts with a long-protracted
downturn or recession. If the economy signals longer term distress, further
reduction of expenses will be required.

A Discussion of Cash Reserves

The city passed a General Fund Reserve Policy by Resolution #17-14 in 2014. This
Resolution established an objective to increase and maintain a General Fund Reserve
equal to 6 months of operating expenses. To date, the City has achieved approximately
a 24% or approximately 3 months reserves. This amount will dip to 18.8% or
approximately two months based on proposed transfers.

The Resolution allows the City to drop below 3 months reserves in “extreme emergency
situations.” The unprecedented emergency declaration of every U.S. State
demonstrates that COVID-19 meets the threshold of “extreme emergency situations.”

The City is required to develop a plan to restore General Fund Reserves following a
crisis. | propose that the City redirect Franchise Fees to the General Fund when the
debt for the Sheridan North Off-Ramp and Overpass project is paid. Having said that, in
2016, the City passed an ordinance dedicating Franchise Fees to Public Benefits
projects. This is not sustainable. It is imperative that the City find additional ways to
generate revenue and/or reduce already strained resources and services. Redirecting
Franchise Fees to the General Fund would provide a $900,000 immediate and positive
effect on the General Fund revenues.

| also recommend examination of fees for services provided to customers outside of the
Corporate City limits. This would include Police dispatch services, pistol and rifle range,
utilities for the jail, landfill and recycling operation, and specialized services such as
swift water rescue. These are all potential areas for cost recovery. | believe this could
begin with a mutual conversation with Sheridan County.

General Fund Tax Structure

The tax structure in Wyoming generally favors capital improvements over operations
and maintenance. The City should take action to ensure that the General Fund is
sustainable and can provide the level of service established by the legislative body. For
example, the 2019 Park and Recreation Master Plan cites the need for 3.5 additional
park maintenance positions to properly maintain the City’s 353 acres of parks and open
spaces and 16 miles of pathways. There is a 15-year backlog in park maintenance and
the City’s Street Preservation Program falls short by about $1.2 million per year.
Virtually no funding is set aside for future facility replacement and renovation. The City
should carefully examine the ratio of funds expended for new construction vs. ongoing
maintenance and operations and establish reserves for future facility replacement.



Golf Course

The continued operation of Kendrick Golf Course at a significant loss to the City each
year in excess of $250,000 is simply not sustainable. The Golf Course needs to be set
on a path of greater cost recovery. The City is attempting to address this situation
through a formal Request for Proposal and the establishment of a new management
plan. If the Golf Course does not lessen its deficit, the City should re-evaluate its
position in providing this service.

Bright Future

Sheridan truly is an extraordinary City and community. City Park and Recreation
amenities, transportation infrastructure, gateway improvements into the City, well
managed utilities, proximity and viewshed of the Bighorn Mountain Range, outstanding
Public Safety, strong education resources, a growing manufacturing community,
multiple accesses to the 1-90 Corridor and unbelievably generous and giving
organizations and people, just to name a few, have the City poised and ready for
continued growth and success.

Additionally, there is an impressive array of public and private entities seeking to grow
and retain business in Sheridan. The list of business attraction, expansion and retention
success stories is amazing. This is critical because the fundamental way the City can
increase revenue is through existing property and sales tax structures.

The strong statements included in this budget message are not intended to be a grim
forecast but rather a heads-up to begin thinking about a more sustainable future for
Sheridan. However, the City should consider fiscal actions now to stay ahead of the
curve and prepare in advance for future financial downturns or reductions in State
shared revenues.

Recognition

| would like to recognize Mayor Miller and the City Council for careful and thoughtful
consideration of the 2021 Budget. | appreciate the hard work by the Finance
Department in preparing this document and incorporating many new transparent and
informative changes. The management team of the City consisting of all Department
Heads, City Clerk and City Attorney, have done a tremendous and selfless job in
constructing this budget during difficult times. Lastly, thank you to the Citizens and the
Business Community for funding, supporting, and guiding the City of Sheridan to
continued success.

Sincerely,

Mike Jackson, Interim City Administrator



FORM OF GOVERNMENT

The City operates under the Mayor-Council form of government. The Mayor and six
Council members are elected at large and on a non-partisan basis for four-year terms.
The Mayor and Council hire a professional City Administrator to oversee the day to day
operations of the City and fulfill other specific duties.

LOCATION & SIZE

Sheridan is located on the eastern slope of the Big Horn mountains, 25 miles from the
Montana border on Interstate 90 in northcentral Wyoming. It has an area of 10.93
square miles with an elevation of 3,743 feet.

HISTORY

In 1882, the City of Sheridan was plotted as a town by John D. Loucks on the back of a
sheet of wrapping paper. Sheridan was named after one of John Loucks’ civil war
officers, General Phillip Sheridan. The town was approved and incorporated in 1884.

SERVICES

The City of Sheridan provides a full range of services including police and fire
protection, construction and maintenance of streets and other infrastructure, parks and
pathways, water and sewer services, and sanitation services.

KEY DEMOGRAPHICS
* Population: 17,849 people (2018 estimates)
+ Median Age: 38.4 years
* Income: Median household income (2018) - $52,040; Per capita income (2018)
- $31,635
* Home Values: Median house value (2018) - $217,900
* Rentvs. Own: Housing units occupied by their owner (2018) - 60.2%
« Education: High school or higher - 94.4%; Bachelor’s degree or higher - 29.5%
* Top Ten Employers (as of April 2020):
«  Sheridan Memorial Hospital
« Sheridan VA Health Care System
«  Sheridan County School District #2
« Sheridan College
. Walmart
. City of Sheridan
« Sugarland Enterprises
. EMIT
« Westview Health Care Center
«  County of Sheridan

SOURCES: https://www.census.gov/quickfacts/fact/table/sheridancitywyoming/PST045219, Sheridan County Chamber of
Commerce



https://www.census.gov/quickfacts/fact/table/sheridancitywyoming/PST045219
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Attainable Housing

Enabling new housing projects to move forward, and encouraging reuse of existing
housing and infill development. City Council has approved Ordinance 2200, which was
an initiative to increase housing choice for all community residents. The continuation of
this effort will be the exploration of Additional Dwelling Units. The events of this spring
have slowed our efforts to see if the community is supportive of this type of
development.

Enhancement of East 5" Street Corridor and Railroad District

Continue the development of the 5th Street Corridor and nearby Railroad Historic
District as an attractive entrance into the community and gateway to the historic
downtown. Staff has worked with the City Council and the public to prepare a plan and
construction documents for this project. Staff was able to find additional funding though
the Sheridan Urban Systems Advisory Committee to keep this project moving forward. It
is anticipated that the project will be advertised and bid this fall.

Parks and Recreation Master Plan Implementation

Maintain clean and safe recreational facilities for the benefit of Sheridan residents and
visitors (of all ages and abilities), increase access to water and Pathways connectivity.
One of the action items from this study is to review and update the contracts with our
partners. City Council will be reviewing updated contracts with the Recreation District
and the Sheridan Athletic Association.

Downtown Property Opportunities

The City was able to acquire 103 North Gould, the old Cook Ford property. The goals
when this property was acquired were to provide public parking and redevelopment
opportunities. The addition of public restrooms, visitor space, and a showcase of historic
equipment were added to the list of projects for the upcoming Capital Facilities Tax.
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Research forming a Cemetery District

The City Council has expressed interest in staff researching the possibility of forming a
Cemetery District and the advantages that this may bring to the City of Sheridan. These
may include the reduction of expenditures from the General Fund.

Research the Feasibility of Creating Energy Efficiencies
The City Council has requested that Staff look at the possible ways of creating energy
efficiencies with streetlight management.

Examine a contract with Sheridan County for City dispatch services

The City Council has requested that staff look into the possible revenue generated by
having a contract for dispatch services with the seven Sheridan County agencies the
City currently serves for free.

Examine the Ability to use Inmates to Reduce Labor Costs in Recycling Center
Operations

The City Council requested that staff look into the possibility of utilizing inmates from the
Sheridan County Detention Center to provide labor services to as a cost savings
measure in the budget.

Evaluate the Costs of Recycling Services and Consider them for Possible Budget
Reductions

The City Council requested that staff evaluate the total costs versus benefits of the
City’s recycling services for consideration of annual operating and capital budget
reductions.

11



Roger Miller
Mayor

-
Thayer Shafer Patrick Henderson
Council Vice President Councilor

Richard Bridger
Council President

Aaron Linden Jacob Martin CIintn Beaver
Councilor Councilor Councilor
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Interim City Administrator — Mike Jackson

City Clerk — Cecilia Good
City Treasurer — Karen Burtis

HR Director — Heather Doke

Public Works Director — Lane Thompson

Utilities Director — Dan Roberts
Fire Chief — Gary Harnish

Police Chief — Richard Adriaens
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The City of Sheridan’s Annual Budget is adopted on a basis consistent with generally
accepted accounting principles for all governmental funds. All annual appropriations
lapse at fiscal year-end.

The annual budget serves as the foundation for the City’s financial planning and control.
All departments of the City of Sheridan are required to submit requests for appropriation
to the City Treasurer on or before March 30 of each year.

The Treasurer and City Administrator meet with department heads to review
departmental budgets. The review includes staffing changes, ongoing expenses, and
one-time purchases related to professional services, equipment, or projects.

In accordance with Wyoming Statute 816-4-104 and Charter Ordinance 2202, the City
Administrator must prepare the tentative budget and file it with the Governing Body no
later than May 15 of each year. The proposed budget shall be reviewed and considered
by the Governing Body in a regular or special meeting called for this purpose. A public
hearing shall be held no later than the third Tuesday in June. This year’s public hearing
was held on June 15, 2020. Within twenty-four (24) hours of the conclusion of the
public hearing, the Governing Body shall, by resolution or ordinance, make the
necessary appropriations and adopt the budget, which, subject to future amendment,
shall be in effect for the next fiscal year.

Upon approval of the Governing Body, after publication of notice, any unencumbered or
unexpended appropriation balance or part thereof may be transferred from one fund,
department, or account to another.

No officer or employee of the City shall make any expenditure or encumbrance in

excess of the total appropriation for any department. Management may amend an
appropriation within the department without the approval of the Governing Body.
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The City’s governmental functions and accounting system are organized, controlled,
and operated on a fund basis. A fund is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities or
objectives. Each fund has its own set of self-balancing accounts which are comprised
of its assets, liabilities, fund equity, revenues, and expenditures.

The City of Sheridan FY21 budget contains 7 separate funds which account for the
City’s services including general government administration, public safety, public works,
parks and recreation, enterprise funds and capital projects.

GENERAL FUND

The General Fund is the City’s primary operating fund. It is used to account for all
revenue sources and expenditures which are not required to be accounted for in other
funds. Revenues accounted for in the General Fund are derived primarily from taxes,
federal and state distributions and charges for goods and services. Expenditures from
this fund include all major functions of the City in addition to allocations to support
agencies.

ONE CENT FUND

The One Cent Fund is also an operating fund. Revenues accounted for in the One Cent
Fund are derived specifically from the Optional One Cent tax, otherwise known as the
5t penny of sales and use tax. Expenditures from this fund include public works, public
safety, and parks and recreation functions of the City in addition to allocations to
support outside agencies.

DIRECT DISTRIBUTION FUND

The Direct Distribution Fund is an operating fund. Revenues accounted for in the Direct
Distribution Fund are derived specifically from state distributions. Expenditures from
this fund include all major functions of the City and are restricted from being used for
personnel costs such as salaries/wages and benefits.

SPECIAL REVENUE FUND

The Special Revenue Fund is used to account for the proceeds of specific revenue
sources such as governmental grants and/or contracts with other organizations whose
revenue is legally restricted and designed to finance specific functions or activities of the
City.

CAPITAL PROJECTS FUND

The Capital Projects Fund is used to account for the acquisition, construction, or
renovation of capital facilities or other equipment that ultimately become City fixed
assets. Revenues accounted for in the Capital Projects Fund are derived from the
Capital Facilities Tax (the 6th penny of sales and use tax), Optional One Cent Tax (the
5% penny of sales and use tax), and from Franchise Fees charged to public utility
companies.

15



ENTERPRISE FUNDS

The Enterprise Funds are used to account for the City’s business type activities. These
funds impose fees or charges for services. The City of Sheridan has five Enterprise
Funds. They are the Water, Sewer, Solid Waste, Weed & Pest, and Golf Course Funds.

The Water Fund is used to account for the revenues and expenditures associated with
providing potable water to the residents of Sheridan.

The Sewer Fund is used to account for the revenues and expenditures associated with
the collection and treatment of sewerage.

The Solid Waste Fund is used to account for the revenues and expenditures associated
with the collection, recycling, and burying of garbage and recyclable items, including
green waste.

The Weed and Pest Fund is used to account for the revenues and expenditures
associated with summertime spraying for mosquito control.

The Golf Course Fund is used to account for the revenues and expenditures associated
with the running for Kendrick Golf Course.

DEBT SERVICE FUND

The Debt Service Fund is used to account for the City’s general debt, not related to the
Enterprise Funds. Revenues accounted for in the Debt Service Fund are derived
specifically from the transfer of funds from the General Fund and from Special
Assessment fees. Expenditures from this fund include the annual payments for
principal and interest on these loans and leases.
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FY21 Total
Budget
$40,703,530

Direct Capital : Debt
One Cent L ] q
nFeung f Distribution Projects En':tsg%rlsse Service
Fund Fund Fund
2,425,000 13,817,964
® $1,740,000 $5,505,250 ¢ $269,172
C'zzrt)jr']l'dax Water Fund
$2.475.000 $4,870,779
Public
. Sewer Fund
B et oo $3,120,744

Solid Waste
Fund
$5,095,441

Weed &
Pest Fund
$163,070

Golf Course
Fund
$567,930
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Revenue Assumptions

The City’s practice is to budget revenues both conservatively and realistically, based on
a combination of factors including analysis of historical revenue receipts and anticipated
changes in the local and state economy.

The Wyoming Association of Municipalities released its FY21 Budget Preparation
Handbook on April 17, 2020 which includes estimates of various revenue sources for
each municipality in the State of Wyoming. This handbook was used to assist in
projecting FY21 revenues.

Revenues come from many different sources. The pie chart below shows the different
sources and the anticipated amounts of each for FY21. Local sources include property
taxes, motor vehicle registrations and the City’s 10% share of the Countywide lodging
tax. Other Local sources include Optional One Cent Tax, Capital Facilities Tax (Cap
Tax), and the E911 Fund’s contribution towards the 911 system. State sources include
State Sales and Use tax, cigarette tax, fuel taxes, mineral royalties, severance tax,
lottery and pari-mutuel tax, and direct distribution. Transfers are “charges” assessed to
the Enterprise Funds for the administrative costs of general government or the transfer
of revenue from one fund to another for expenditure.

For FY21, the total sales and use taxes (State, One Cent and Cap Tax) have been
budgeted at a 25% reduction from the FY20 budgeted revenue. This is in reaction to
the Covid-19 pandemic resulting in the closure of many businesses and the resulting
reduction in sales and use tax. Also considered is the anticipated reduction in summer
tourism, which will have an effect on the sales, use, and lodging taxes.

FY21 Revenues

Cash Reserves
$867,000

Miscellaneous = Licenses/Permits
$238,0
_ ) Transfers ® Federal
Fines/Forfeitures $2,427,100
$255,000
State

Charge(sr/

$84,50 ‘

= Other Local

= Charges

= Local

State = Fines/Forfeitures
$7,346,000
= Miscellaneous

= Transfers

= Cash Reserves
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Expenditure Assumptions

Health insurance rates are increasing 13%. This increase is to be shared 50/50
between the City and employees. Thus, the shared expense will change from
80%/20% employer/employee to 76.55%/23.45% employer/employee. The
approximate cost for the City across all funds is $102,000.

Worker's Compensation rates are decreasing from 1.37% to 1.14%. The approximate
savings to the City is $26,400.

The Wyoming State Retirement System (WRS) contribution rates have increased .5%
for all full-time employees except fire and law enforcement. Legislation was passed in
2018 to gradually increase contributions to a total of 1.5% (.75% for the employee and
.75% for the employer) over a four-year period. The City elected to pay the employee’s
share of the increase in FY19 and FY20. The FY21 budget reflects the City paying the
employee’s share of the increase at a cost of $18,500 from the General Fund and
$12,400 from other City funds.

WRS contribution rates have also increased for the Paid Firefighter B Plan. The
increase is 1% for the employer and 1% for the employees. The City must pay the 1%
employer increase per the state statute. The increase will cost the City $10,200 from
the General Fund for FY21. This will be an annual increase until FY22.

The Law Enforcement Pension rates did not increase.

The FY21 budget includes a 1% pay increase for all city employees. This increase,
including associated payroll tax/benefit costs, amounts to approximately $115,700. Also
included is a one-step salary increase for employees based on performance reviews.
This step is equivalent to a 1.25% increase totaling approximately $144,625 including
associated payroll tax/benefit costs.

All City departments were asked to reduce their budget requests by 9% as a result of
anticipated reductions in sales and use tax revenue. One-time expenditures for
equipment or professional services were greatly reduced.

Use of Reserves

Currently, the FY21 budget includes the use of Undesignated General Fund reserves in
the amount of $652,000 to help offset the reduction in revenues due to the COVID-19
pandemic. Also included are $215,000 of Designated General Fund reserves for the
purchase of an ERP software system.
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Actual FY20 Budget Budget
Fund | Fund Name |Type FY19 April YTD FY20 FY21
10 |General Fund |Revenue 10,692,167 9,282,002 11,161,612 9,388,000
Transfers In 2,013,850 1,747,812 2,127,375 1,888,500
Transfer In from Direct Distribution - - - 538,600
Cash Reserves - 10,000 10,000 867,000
Total Revenues & Transfers In 12,706,017 | 11,039,814 13,298,987 12,682,100
Personnel 8,539,078 7,332,178 9,101,125 9,155,525
Operating 2,943,429 2,474,880 3,322,482 2,963,295
Capital 860,763 311,170 366,082 -
Debt - - - -
Transfers Out 136,748 237,105 316,139 560,384
Total Expenditures & Trfr Out 12,480,019 | 10,355,332 13,105,828 12,679,204
Revenues over Expenditures 225,998 684,483 193,159 2,896
11 |One Cent Revenue 3,601,128 3,206,352 3,600,000 2,700,000
Transfers In - - - -
Total Revenues & Transfers In 3,601,128 3,206,352 3,600,000 2,700,000
Personnel 32,636 22,067 48,175 37,700
Operating 2,125,449 1,649,480 2,460,599 1,128,355
Capital 199,503 128,923 227,138 139,577
Transfers Out 1,228,889 1,685,950 2,220,230 1,119,368
Total Expenditures & Trfr Out 3,586,477 3,486,421 4,956,143 2,425,000
Revenues over Expenditures 14,651 (280,069)| (1,356,143) 275,000
12 |Dir Distribution |Revenue 1,762,809 1,769,549 1,769,549 1,740,000
Transfers In - - - -
Total Revenues & Transfers In 1,762,809 1,769,549 1,769,549 1,740,000
Operating 871,478 701,059 1,058,444 807,400
Capital 488,054 449,298 1,082,820 94,000
Transfers Out 162,000 120,750 161,000 300,000
Transfer Outto General Fund 538,600
Total Expenditures & Trfr Out 1,521,532 1,271,108 2,302,265 1,740,000
Revenues over Expenditures 241,277 498,441 (532,716) -
20 |Special Rev Revenue 8,441,703 4,007,518 14,324,687 341,940
Transfers In 6,304,301 5,900,283 7,839,341 -
Cash Reserves - - - 600,000
Total Revenues & Transfers In 14,746,004 9,907,801 22,164,028 941,940
Personnel 358,649 141,834 406,650 180,950
Operating 729,724 132,241 1,266,759 631,990
Capital 11,508,150 6,418,949 23,133,411 129,000
Transfers Out 169,246 50,584 67,445 -
Total Expenditures & Trfr Out 12,765,769 6,743,608 24,874,265 941,940
Revenues over Expenditures 1,980,235 3,164,193 (2,710,237) -
21 |Cap Tax Revenue 3,427,459 3,054,631 3,300,000 2,475,000
Operating - - - -
Capital - - - -
Transfers Out 3,260,007 2,645,594 3,527,459 2,475,000
Total Expenditures & Trfr Out 3,260,007 2,645,594 3,527,459 2,475,000
Revenues over Expenditures 167,452 409,037 (227,459) -
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Actual FY20 Budget Budget
Fund | Fund Name |Type FY19 April YTD FY20 Fy21
22 |Public Benefit |Revenue 973,825 638,422 950,000 900,000
Operating - - - -
Transfers Out 1,048,058 730,368 973,825 850,000
Total Expenditures & Trfr Out 1,048,058 730,368 973,825 850,000
Revenues over Expenditures (74,234) (91,946) (23,825) 50,000
40 [Capital Projects |Transfers In - - - 5,505,250
Capital - - - 5,505,250
Total Expenditures & Trfr Out - - - 5,505,250
Revenues over Expenditures - - - -
50 [Sewer Revenue 2,809,772 2,286,021 2,903,100 3,143,493
Transfers In - - - 240,000
Total Revenues & Transfers In 2,809,772 2,286,021 2,903,100 3,383,493
Personnel 960,964 870,655 999,750 1,005,850
Operating 676,028 479,913 633,415 608,210
Capital 85,453 39,544 57,700 620,000
Debt 393,700 374,054 495,585 444,126
Transfers Out 474,698 774,191 976,858 442 558
Total Expenditures & Trfr Out 2,590,843 2,538,357 3,163,308 3,120,744
Revenues over Expenditures 218,930 (252,336) (260,208) 262,749
51 [Water Revenue 4,923,328 3,812,762 5,113,640 5,044,500
Transfers In 35,858 35,858 35,858 35,858
Total Revenues & Transfers In 4,959,185 3,848,619 5,149,498 5,080,358
Personnel 1,469,023 1,201,391 1,498,900 1,490,600
Operating 891,489 768,942 960,279 890,881
Capital 124,905 99,895 218,500 66,645
Debt 1,099,521 822,964 1,028,667 878,153
Transfers Out 1,348,260 877,500 1,093,000 1,544,500
Total Expenditures & Trfr Out 4,933,197 3,770,692 4,799,346 4,870,779
Revenues over Expenditures 25,988 77,928 350,152 209,579
52 |Solid Waste Revenue 5,318,762 4,536,801 5,685,800 5,359,585
Personnel 1,857,535 1,565,952 1,946,190 1,947,900
Operating 1,156,984 1,018,811 1,256,035 1,170,438
Capital 278,693 855,614 1,081,000 763,500
Debt 1,083,224 412,302 412,303 412,303
Transfers Out 727,000 823,333 1,018,000 801,300
Total Expenditures & Trfr Out 5,103,435 4,676,013 5,713,528 5,095,441
Revenues over Expenditures 215,327 (139,212) (27,728) 264,144
53 [Golf Course Revenue 300,260 165,017 325,500 281,500
Transfers In 204,800 160,264 213,685 286,430
Total Revenues & Transfers In 505,060 325,281 539,185 567,930
Operating 473,367 505,058 465,985 539,760
Capital 3,500 7,328 45,000 -
Debt 28,161 28,161 28,200 28,170
Transfers Out - - - -
Total Expenditures & Trfr Out 505,028 540,546 539,185 567,930
Revenues over Expenditures 32 (215,265) - -
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Actual FY20 Budget Budget
Fund | Fund Name [Type FY19 April YTD FY20 FY21

54 |Weed & Pest |Revenue 187,494 152,294 186,830 187,250
Personnel 64,276 55,451 86,300 88,100
Operating 44,246 16,069 48,270 48,970
Capital - 34,981 - -
Transfers Out 35,850 21,146 25,375 26,000
Total Expenditures & Trfr Out 144,372 127,647 159,945 163,070
Revenues over Expenditures 43,122 24,647 26,885 24,180

60 |Debt Service Revenue 57,588 80,738 87,800 106,100
Transfers In 31,948 122,304 163,072 163,072
Total Revenues & Transfers In 89,536 203,042 250,872 269,172
Operating 1,700 1,700 1,700 1,700
Debt 97,006 202,846 249,172 267,472
Total Expenditures & Trfr Out 98,706 204,546 250,872 269,172
Revenues over Expenditures (9,170) (1,504) - -
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Actual FY20 Budget Budget

Line # Account Description FY19 April YTD FY20 FY21
1 Property Taxes 1,507,894 1,199,667 1,580,800 1,676,000
2 Sales Tax 3,869,275 3,470,531 3,905,000 [ 2,929,000
3 Use Tax 321,061 272,793 359,000 269,000
4 Lodging Tax 61,395 53,441 66,000 34,000
5 Lodging Tax- Admin - - 45,000 40,000
6 Motor Vehicle 522,876 652,518 530,000 530,000
8 Cigarette Taxes 119,149 95,611 112,000 112,000
9 Gasoline Taxes 770,169 640,019 745,000 745,000
10 Mineral Royalties 778,509 595,198 764,000 688,000
11 Severance 647,357 485,518 648,000 583,000
12 State Lottery 157,949 57,132 165,000 80,000
13 Wyoming Pari-Mutuel Commission - HHR 317,747 171,191 310,000 200,000
14 WY Urban & Community Forestry Grant 5,000 4,000 4,000 -
18 WY Urban & Comm Forestry Scholarship 3,900 800 - -
20 Sheridan Community Land Trust 4,500 - - -
21 Fire/VA/Public Education 151,597 129,999 152,000 160,000
22 Other County- E911 120,000 90,000 120,000 120,000
23 PD Contributions - Safe Ride 16,579 21,000 15,000 15,000
24 Cemetery Lots & Openings 56,387 38,811 62,000 62,000
25 Court Costs 15,281 12,151 42,000 15,000
26 Planning 16,810 16,650 15,000 15,000
27 Passport Fee 22,229 19,630 22,500 22,500
28 Building Permits and Inspections 683,325 458,844 650,000 650,000
30 Liguor License 73,906 67,439 68,000 68,000
31 Occupation License 80,500 58,525 70,000 70,000
32 Street & Curb & Other Licenses & Permits 1,540 1,364 1,500 1,500
33 Fines and Forfeitures 211,239 205,083 210,000 240,000
34 Contributions 3,000 - - -
35 Contributions - WAM Convention Sponsorships 9,503 - - -
37 Fire Dept Contributions 5,000 5,000 5,000 -
38 Interest 80,666 60,156 80,000 40,000
39 Appreciation/Depreciation 2 3 - -
40 Other Miscellaneous 13,734 17,847 15,000 15,000
42 Other Miscellaneous - Street Repairs 7,672 6,667 8,000 8,000
43 Other Financing Sources - 366,082 366,082 -
44 Sale of Fixed Assets 36,415 8,333 25,730 -
46 Transfer from 1 Cent 100,000 150,000 200,000 -
47 Transfer from Public Benefit 100,000 75,000 100,000 -
48 Transfer from Direct Distribution - - - 538,600
49 Transfer from Water 683,000 577,500 693,000 704,500
50 Transfer from Solid Waste 722,000 598,333 718,000 751,300
51 Transfer from Sewer 373,000 325,833 391,000 406,700
52 Transfer from Golf - - -
53 Transfer from Weed & Pest 35,850 21,146 25,375 26,000
54 Cash Reserves - 10,000 10,000 867,000

12,706,017 | 11,039,814 | 13,298,987 | 12,682,100
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General Fund Revenue Categories

The City of Sheridan receives revenues from various sources which must be used
prudently to provide services to residents and businesses. The General Fund revenues
are divided into eight basic categories. Below is a breakdown of the sources of revenue
included in the FY21 budget.

S LV®® N A WD =

Local Revenue - property tax, vehicle tax, and lodging tax
Licenses/Permits - building/planning permits and liquor/occupation licenses
Other Local - revenue from Sheridan County for shared 911 services

State Revenue- sales taxes, mineral royalties, severance taxes, and other
revenue from the State of Wyoming

Charges - passport fees and cemetery fees
Fines/Forfeitures - municipal code violations

Miscellaneous - Interest, contributions, sale of fixed assets, and other
miscellaneous revenues

Transfers - charges assessed to the Enterprise Funds for the administrative
costs of general government.

Top 10 General Fund Revenue Sources for the City of Sheridan

Sales Tax - 27.1%

Property Tax - 14.2%

Fuel Tax - 6.3%

Transfer from Solid Waste Fund - 6.3%
Transfer from Water Fund - 6.0%
Mineral Royalties - 5.8%

Building Permits - 5.5%

Severance Tax - 4.9%

. Motor Vehicle Tax - 4.5%

0. Transfer from Sewer Fund - 3.4%
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Property Tax

Property taxes are based on property value assessments set by the Sheridan County
Assessor. The assessed value for 2020 (which will be collected from taxpayers during
the fiscal year ended June 30, 2021) has not been set as of the preparation of this
budget. However, in consultation with the Sheridan County Assessor, property tax
revenue for FY21 is anticipated to increase by 6%.

Vehicle Tax

Vehicle taxes are collected by the Sheridan County Treasurer and are remitted to the
City. Due to the uncertainties of the Coronavirus pandemic, revenues for FY21
projected to not increase.

Lodging Tax

In November of 2018, the residents of Sheridan County voted for a countywide lodging
tax. State statutes allow for 10% of the collected lodging taxes to be used by the City
as a General Fund revenue source. The remaining 90% of collected lodging taxes must
be used by the Sheridan County Travel and Tourism Joint Powers Board for expenses
to promote tourism of Sheridan County. The Joint Powers Board has decided to
temporarily suspend remitting the 10%.
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Permits

Permit revenue is generated through issuing building permits. Permit fees account for
5.5% of General Fund revenue. Other permits issued are for zoning plan review and
street/curb cuts by contractors.

Licenses

The two most common types of licenses are liquor and occupation. There are various
types of liquor licenses, and some have fees set by state statute while others are set by
the City. Occupation licenses are required of contractors, journeymen, master-of-
record, and tree trimmers. The purpose of these licenses is to ensure bonding and
insurance requirements are satisfied.

FY21 license and permit revenue has not increased over the FY20 budget.
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Other Local Revenue
The City and Sheridan County share a 911 emergency system, which is operated by the
City. The E911 Fund contributes approximately $120,000 per year towards this service.
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Sales and Use Tax

Sales and Use tax is the largest revenue contributor (27.1%) to General Fund.
Wyoming Statute §39-15-111 governs the distribution process for the 4% state sales
tax. Of the amount collected, 69% of the tax is credited to the State’s General Fund.
From the remaining 31%, the State deducts 1% as an administrative fee. The remaining
balance is distributed, based on population, to Sheridan County and its municipalities
The City receives 60% of the sales and use tax distributed to Sheridan County.

Gasoline and Special Fuel Tax

Fuel tax on gas and diesel (special fuels) sales are described in Wyoming Statute 839-
17-111 and 839-17-211. The Wyoming fuel tax is $0.13 per gallon on gas and diesel.
Fifteen percent of the gas tax (after deduction for a contribution to the University
Technology Transfer Program) is distributed to cities and towns in Wyoming based on a
combination of location of the dealers and a ratio of the population between cities and
towns. For diesel fuel, 5% is distributed to cities and towns based on a ratio of total
population of the municipality to the total population of all municipalities within the state.

Cigarette Tax

The Cigarette tax is governed by Wyoming Statute 839-18-111. Of the taxes collected
($.006 per cigarette), and after deductions for fees, approximately 75% is distributed to
local governments (including counties) in the proportion to the taxes collected in each
jurisdiction.

Mineral Royalties

Mineral royalties are set by Wyoming Statute §9-4-601 which states that 9.375% of up
to $198 million of Federal Mineral Royalties, not including coal bonus funds received by
the State of Wyoming, will be distributed to cities and towns. After a base amount, the
total is distributed to municipalities based on the Average Daily Membership of students
in each municipality. The City of Sheridan’s share of royalties is projected to be
$688,000 in FY21.

Mineral Severance Tax

Mineral severance taxes are set by Wyoming Statute 839-14-801. The total amount
“‘under the cap” that is distributed to cities and towns is 9.25% of a maximum cap of
$155 million for the State. This amount ($14,337,500) is distributed to cities and towns
based on pro rata population. The City of Sheridan’s share of mineral severance taxes
is projected to be $583,000 in FY21.

Historic Horse Racing Payout

The Historic Horse Racing is off-track horse racing wagering that is played in approved,
permitted locations. The activity is regulated by the Wyoming Pari-Mutuel Commission.
In accordance with Wyoming Statute §11-25-105, the commission may issue pari-
mutuel permits for a specified period not to exceed three (3) years from the
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date of issuance to any Wyoming county, city, incorporated town, county fair board or
any corporation that provides a bond acceptable to the commission. The commission
pays an amount equal to one percent (1%) of the total amount wagered attributable to
historic pari-mutuel events to the city or town in which the permittee is located.

Lottery Proceeds

Wyoming Statute 819-17-111(b) authorized the WYOLotto which features Powerball,
Cowboy Draw and Lucky for Life games sold through approved retailers. Net profits in
each fiscal year shall be paid to counties, cities and towns per a percentage related to
sales tax collections. The first payment from the WYOLotto was received by the City of
Sheridan in April of 2016. The FY20 receipts to date are considerably under budget.
Therefore, the FY21 budget is being reduced to reflect this decreased revenue.
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Charges
The City processes passport applications on behalf of the State Department, for which a
$35 fee is charged. The City also charges fees for cemetery lots and burial costs.
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Fines/Forfeitures

Fines/forfeitures are ordered to be paid by the municipal court for crimes convicted.
Fines vary depending on the number of convictions. Forfeitures happen when a
defendant fails to appear before the court.
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Miscellaneous Revenue

The City has a variety of miscellaneous revenue sources. They include interest on
investments, charges for street repairs, selling City property, the Safe Rides program,
public records requests, first aid/CPR classes, police report requests, and fees for
providing fire services to the VA.
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Transfers

Transfers are transactions where revenue from one fund is moved to another for
expenditure within that fund.

The Enterprise Funds are used to account for the City’s business type activities. These
funds impose fees or charges for services. The City of Sheridan has five Enterprise
Funds; Water, Sewer, Solid Waste, Weed & Pest, and Golf Course Funds.

The Water Fund, Sewer Fund, and Solid Waste Fund use the administrative services of
City Hall. Therefore, fees are charged for that use. The fee is 14% of the budgeted
revenues of each fund. These amounts are transferred to the General Fund as a
revenue source.

Due to the budgeted decrease in Sales and Use Tax revenue, Direct Distribution Funds
are being used to help offset reductions in General Fund revenues.
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Other Fund Revenue Categories

In addition to the General Fund, the City records revenues in other funds, such as the
One Cent Fund, the Direct Distribution Fund, and the Capital Projects Fund. These
categories are listed below.

. Licenses/Permits - Franchise Fees

Franchise Fees - A municipal franchise fee is the “rent” that a utility
company pays the City to use the rights-of-way (ROW) for its lines, pipes,
poles, etc. Franchise fees are set by contract with various utility, cable
television and telecommunication companies and are based on a percentage
of sales.

By ordinance, the franchise fees collected by the City are used for the
purchase or improvement of public rights-of-way and spaces, utility
easements, undergrounding of utilities, historic preservation, pedestrian
thoroughfares, and similar purposes that benefit the public.

Franchise fees are recorded in the Public Benefit Fund.

. Other Local - Optional One Cent Tax and Capital Facilities Tax

Optional One Cent - The Optional One Cent Tax is put before the voters
every four years. It was last voted on in November 2018. In addition to
funding local organizations, this revenue is used for public safety, public
works, and parks and recreation. The Optional One Cent Tax is recorded in
the One Cent Fund. Some One Cent Tax is transferred to the Capital
Projects Fund to be used for funding capital projects identified in the Capital
Improvement Plan.

Capital Facilities Tax - The Capital Facilities Tax was last voted on in
November 2013. It will be up for vote again in November 2020. The Cap
Tax is used to fund public works projects such as water/sewer line
replacement, street replacement, roto mill & overlay, and park and pathway
improvements. Cap Tax revenue is recorded in the Cap Tax Fund and then
transferred to the Capital Projects Fund where it is used for funding capital
projects identified in the Capital Improvement Plan.

. State Revenue - Direct Distribution

Direct Distribution - This source of this revenue is essentially “over-the-cap”
mineral revenues that flow through the state general fund to this account
prior to the Budget Session. The Governor may “recommend” a
supplemental funding amount, and the Legislature may choose to
appropriate the funding. In the current Biennium the Wyoming Legislature
approved $105M for direct distributions split into two payments per fiscal
year. The Wyoming Association of Municipalities Budget Preparation
Handbook released April 17, 2020 reports that Direct Distribution will be
$1,801,056. However, the City is budgeting conservatively at $1,740,000.
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Top Other Fund Revenue Sources for the City of Sheridan
One Cent Sales Tax - 34.5%
Capital Facilities Tax - 31.7%
Direct Distribution - 22.3%
Franchise Fees - 11.5%

FY21 Other Fund Revenue

= Other Local
= | jcenses/Permits

= State
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Actual FY20 Budget Budget
Line # Account Description Department Name FY19 April YTD FY20 Fy21
1 Sales Tax 1% Revenue 1,736,979 | 1,517,626 | 1,850,000 [ 2,475,000
2 Use Tax 1% Revenue 284,247 239,279 300,000 225,000
3 Sales Tax 1% - Out of State Revenue 1,544,358 | 1,426,577 [ 1,450,000 -
6 Interest Revenue 35,545 22,871 - -
9 Total One Cent Fund Revenue 3,601,128 | 3,206,352 | 3,600,000 [ 2,700,000
10
18 Software Expense - IT Information Technology - - 492 -
22 Repairs & Maint. - Other - SPAC Other General 10,917 4,918 11,000 11,000
23 Publications Advertising and Printing - SPAC Other General 4,657 4,968 5,061 3,600
24 Professional Senices - SPAC Other General 12,004 10,000 24,450 13,400
25 Supplies - SPAC Other General 1,827 755 1,850 2,000
26 Housing/Comm Dev. - Abatement Other General 450 225 19,469 -
27 Sheridan County Juvenile Justice JPB Other General 115,556 82,500 110,000 82,500
28 Sheridan Arts Council Other General 1,333 1,500 1,500 1,125
29 Adwvocacy & Resource Center Other General 6,667 7,500 10,000 7,500
30 Habitat for Humanity of the Eastern Bighorns Other General 8,889 7,500 10,000 7,500
31 SAGE Community Arts Other General - 6,000 8,000 6,000
33 Sheridan County Chamber of Commerce Other General 17,778 18,750 25,000 18,750
34 Forward Sheridan Other General 17,778 7,500 10,000 -
35 Downtown Sheridan Association Other General 26,667 12,500 25,000 18,750
36 Sheridan County Historical Society Other General 19,556 11,250 15,000 11,250
38 Sheridan Community Land Trust Other General 13,333 16,130 15,000 11,250
39 North Main Association Other General 44,444 18,750 25,000 18,750
40 Sheridan County Consenation District Other General - 7,500 10,000 7,500
41 Sheridan County (Airport Senvice) Other General 267,193 121,044 350,000 400,000
42 WY Technology Business Center Other General 80,000 - 80,000 60,000
43 NE WY Growth Alliance Other General 46,000 - 46,000 -
44 Northern Wyoming Community College District Other General - 75,000 100,000 75,000
45 YMCA Aquatic Center Other General 1,000,000 | 1,000,000 | 1,000,000 -
46 SEEDA Administrator Other General 36,704 - 1,296 -
48 Northern Wyoming Mental Health Other General 4,444 - - -
49 VOA (Homeless Shelter) Other General 4,444 - - -
50 Child Development Center Other General 6,667 5,625 7,500 5,625
51 Sheridan County Public Health Other General 4,444 - - -
52 Sheridan Health Center (Free Clinic) Other General 3,556 - - -
53 The Hub on Smith Other General 80,000 60,000 80,000 65,000
54 Compass Center for Families (CASA) Other General 6,667 7,500 10,000 10,000
58 Contingency Other General 5,930 - 199,791 68,555
60 Sheridan Health Center Other General - 15,000 20,000 15,000
67 Trfr to Spec Rev - WYO Hallmark Renovation Other General - 83,112 83,112 -
69 Salaries and Wages - SRO SCSD2 Police 13,837 9,496 18,781 15,700
70 Salaries and Wages - COPS Police 10,983 7,051 19,594 12,200
71 Owertime - SRO SCSD2 Police 18 - 100 100
72 Owertime - COPS Police 210 46 200 200
73 Payroll Taxes - SRO SCSD2 Police 185 129 300 300
74 Payroll Taxes - COPS Police 159 100 200 200
75 Retirement - SRO SCSD2 Palice 1,610 1,103 1,800 1,900
76 Retirement - COPS Police 1,301 825 1,400 1,500
77 Unemployment & Worker's comp - SRO SCSD2 Police 382 162 500 200
78 Unemployment and Worker's comp - COPS Police 297 127 400 200
79 Employee Insurance - SRO SCSD2 Police 2,499 2,074 3,300 3,500
80 Employee Insurance - COPS Police 1,156 954 1,600 1,700
84 Repairs & Maint. - Other - Police Dept Police 22,830 3,616 16,550 14,000
88 Professional Senices - Police Dept Police - - - 20,000
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Actual FY20 Budget Budget
Line # Account Description Department Name FY19 April YTD FY20 FY21
90 Capital Outlay - Improvements - Police Dept Police - 16,941 30,500 30,000
91 Capital Outlay - Machinery and Equip. - Police Police 144,724 36,610 98,632 59,942
92 Trfr to General Fund - PD Remodel Reimbursement |Police 100,000 - - -
93 Trfr to Debt Senice - E911 Phone Loan Police - 24,088 32,118 32,118
97 Utilities - Animal Shelter Animal Shelter 12,529 9,055 12,000 12,000
98 Insurance Property - Animial Shelter Animal Shelter 1,441 915 1,550 1,000
99 Telephone & Internet - Animal Shelter Animal Shelter 1,471 1,095 2,200 1,500
101 |Repairs & Maint. - Other - Animal Shelter Animal Shelter 18,728 412 3,714 2,250
103 |Dog and Cat Shelter Support Animal Shelter 63,250 37,500 50,000 34,250
105 |Repairs & Maint. - Buildings/grounds - Fire Dept Fire 17,372 22,121 40,000 20,000
106  |Repairs & Maint. Vehicles/Equip. - Fire Dept Fire 18,064 7,509 20,000 32,700
107 |Repairs & Maint. - Other - Fire Dept Fire 10,398 8,183 15,000 -
108 |Equipment Non-capitalized - Fire Dept Fire 14,885 23,175 32,055 34,600
109  |Capital Outlay - Machinery and Equip. - Fire Fire 49,967 74,015 86,120 -
114  |Professional Senices - Fire Dept Fire 6,003 - - -
115 |Trfr to Cap Proj - Aerial Ladder Fire Truck Fire - - - -
116  |Trir to Spec Rev - Exhaust Capture System Fire 47,000 - - -
118 |Professional Senices - Engineering Engineering 20,246 - 9,754 -
121 |Professional Senvices - Planning Planning 23,339 - - -
141 |Trfr to Gen Fund - C&C Tire Reimbursement Streets - 150,000 200,000 -
142  |Trir to Debt Senice - N Sheridan Interchange Streets - 54,000 72,000 72,000
143 |Trfr to Cap Proj - Street Overlay Program Streets - - - 615,250
144  |Trir to Cap Proj - N Sheridan Interchange Streets - - - 50,000
145 |Trir to Cap Proj - Bridge Repair Streets - - - 25,000
146 |Trfr to Cap Proj - Hillslide Stabilization Streets - - - 50,000
147  |Trir to Cap Proj - Main St Lane Configuration Streets - - - 175,000
148  |Trir to Cap Proj - Community Drainage Streets - - - 50,000
149 |Trfr to Spec Rev - Street Overlay Program Streets 438,000 337,500 450,000 -
154  |Trfr to Spec Rev - N Sheridan Interchange Streets 190,000 107,250 143,000 -
159 |Trr to Spec Rev - E 5th St Corridor Streets 100,000 168,750 225,000 -
163 |Trfr to Spec Rev - CIP Master Plan Study Streets 48,889 - - -
164 |Trir to Spec Rev - Main St Lane Configuration Streets - 56,250 75,000 -
166  |Trir to Spec Rev - Community Drainage Streets 50,000 33,750 45,000 -
173 |Professional Services - Park Improvements Parks 15,356 2,365 3,000 3,000
177 _|Capital Outlay - Impr - Park Improvements Parks 4,811 1,357 11,886 -
179 |Capital Outlay - Machinery and Equip. Parks - - - 49,635
181 |Trfr to Cap Proj - Blacktooth Park Parks - - - 50,000
182  |Trfr to Cap Proj - Malcolm Wallop Park Parks - - - -
184  |Trir to Spec Rev - City Crushing Project Parks 25,000 - - -
185 |Trfr to Spec Rev - Pathways Parks - 52,500 70,000 -
186 |Trir to Spec Rev - Army Corps of Engineers Parks 125,000 150,000 200,000 -
187  |Trir to Spec Rev - Gateway Park Parks 25,000 - - -
189 |Trfr to Spec Rev - Blacktooth Park Parks - 251,250 335,000 -
190 |Trfr to Spec Rev - Kendrick Park Improvements Parks - 75,000 100,000 -
191 |Trir to Spec Rev - Park Improvements Parks 50,000 37,500 50,000 -
192 |Trfr to Spec Rev - Malcolm Wallop Park Habitat Parks - 75,000 100,000 -
194  |Trfr to Spec Rev - Kendrick Park Pool Design Parks 30,000 30,000 40,000 -
197 |Contractual Senices - Rec District Recreation District 25,000 25,000 25,000 25,000
198 |Utilities - Tennis Bubble - Rec District Recreation District 6,633 6,119 8,367 8,000
203 |Total One Cent Fund Expenditures 3,586,477 | 3,486,421 [ 4,956,143 | 2,425,000
204 |Revenues over Expenditures 14,651 | (280,069)| (1,356,143)] 275,000
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Actual FY20 Budget Budget

Line # Account Description Department Name FY19 April YTD FY20 FY21

1 Direct Distribution Rewvenue 1,762,809 | 1,769,549 | 1,769,549 | 1,740,000
3 Total Direct Distribution Revenue 1,762,809 | 1,769,549 | 1,769,549 | 1,740,000
4

7 Other Employee Exp - Safety Human Resources 27,915 1,872 20,000 -
10 Contractual Senices Administration 12,500 - - -
12 Professional Senices Clerk 80,318 15,345 47,428 20,000
16 Trfr to Cap Proj - ERP Software Treasurer - - - -
17 Computer Hardware Information Technology 4,300 39,649 43,500 6,500
18 Software Expense Information Technology 4,550 - - -
20 Capital Outlay - Machinery and Equip Information Technology 21,722 2,110 10,978 -
21 Repairs & Maint. - Other City Hall 1,625 - - -
23 Capital Outlay - Improvements City Hall 44,409 - 3,644 -
24 Trfr to Spec Rev - City Hall Boilers City Hall - 37,500 50,000 -
26 Professional Senices Other General 120,000 110,000 120,000 120,000
27 Publications Advertising and Printing Other General 16,257 10,089 23,543 18,000
29 Transfer to General Fund Police - - - 538,600
31 Contractual Senices Police 67,600 65,504 78,000 64,000
32 Repairs & Maint. Vehicles/Equip Police 52,144 33,734 50,000 50,000
33 Computer Hardware Police 3,613 27,657 30,400 11,600
36 PD Range Police 16,007 1,809 17,500 12,000
37 PD Lab Police 3,459 3,972 6,000 6,000
38 Professional Senices Police 27,983 25,595 28,000 -
39 Capital Outlay - Improvements Police 13,676 24,740 24,740 -
40 Capital Outlay - Machinery and Equip Police 110,848 68,793 239,064 -
43 Repairs & Maint. - Buildings/grounds Fire 2,201 - - -
45 Computer Hardware Fire 1,992 2,180 3,000 2,800
47 Professional Senices Fire 15,088 30,197 39,944 31,000
48 Public Safety Fire 2,976 2,395 3,000 3,000
50 Trfr to Cap Proj - Self-Contained Breathing Apparatus |Fire - - - 300,000
51 Trfr to Spec Rev - Exhaust Sys Fire - 60,750 81,000 -
54 Equipment Non-capitalized Cemetery - - - 2,000
56 Software Expense Cemetery - - - 2,400
57 Supplies Cemetery - 2,531 2,000 -
58 Gasoline Oil Diesel Supplies Cemetery 239 - - -
59 Professional Senices Cemetery 6,500 5,768 8,000 5,600
61 Capital Outlay - Machinery and Equip Cemetery 15,459 - 76,132 18,500
64 Professional Senices Engineering 39,195 24,879 60,805 -
67 Computer Hardware Planning 1,640 - - -
638 Professional Senices Planning 14,125 3,528 51,721 6,000
69 Transfer to Special Revenue Project Planning 25,000 22,500 30,000 -
70 Professional Senices GIS 32,783 17,930 47,218 45,000
72 Concrete Repair Streets 53,307 57,485 70,000 70,000
73 Equipment Rentals Streets 23,432 54,364 54,000 60,000
76 Capital Outlay - Machinery and Equip Streets 264,472 297,033 698,250 55,000
77 Transfer to Special Revenue Project Streets 37,000 - - -
78 Contract Snow Hauling Snow Removal 60,954 - 75,000 -
79 Supplies Snow Removal 94,622 66,126 70,000 70,000
80 Professional senices Snow Removal - 54,203 - 75,000
83 Software Expense City Senice Shop - - - 31,500
84 Supplies City Senice Shop 14,982 11,632 24,834 15,000
87 Supplies Parks 18,077 1,333 34,551 30,000
89 Professional Senices Parks 51,094 31,282 50,000 50,000
91 Capital Outlay - Machinery and Equip Parks 17,469 56,622 30,012 20,500
92 Transfer to Golf Course Golf Course 100,000 - - -
93 Total Direct Distribution Expenditures 1,521,532 | 1,271,108 | 2,302,265 | 1,740,000
94 Revenues over Expenditures 241,277 498,441 | (532,716) -
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Actual FY20 Budget Budget
Line # Account Description DEPTNAME FY19 April YTD FY20 FY21
1 Revenue 8,441,703 4,007,518 | 14,324,687 341,940
2 Cash Resenes - - - 600,000
3 Transfer from General Fund - 32,625 43,500 -
4 Transfer from One Cent Fund 1,128,890 1,457,862 1,916,112 -
5 Transfer from Cap Tax Fund 3,260,007 2,645,594 3,527,459 -
6 Transfer from Public Benefit Fund 948,058 655,368 873,825 -
7 Transfer from Other Projects 169,246 50,584 67,445 -
8 Transfer from Direct Distribution 62,000 120,750 161,000 -
9 Transfer from Water Fund 665,260 300,000 400,000 -
10 Transfer from Solid Waste Fund 5,000 225,000 300,000 -
11 Transfer from Sewer Fund 65,840 412,500 550,000 -
12 Total Special Revenue Fund Revenue 14,746,004 9,907,801 | 22,164,028 941,940
13
14 Capital Outlay - Impr - City Hall Boilers City Hall - 296 75,000 -
15 Capital Outlay - Improvements Other General 131,560 94,223 118,726 100,000
16 Part-time/Seasonal Wages Trolley Car 7,611 5,822 9,900 9,900
17 Payroll Taxes Trolley Car 582 445 700 700
18 Unemployment and Worker's Comp Trolley Car 230 89 350 350
19 Other Employee Expenses Trolley Car - - 100 100
20 Repairs & Maint. Vehicles/Equip Trolley Car 460 - 4,100 4,100
21 Gasoline QOil Diesel Supplies Trolley Car 1,575 1,078 2,300 2,300
22 Insurance Vehicle Trolley Car 59 82 70 90
23 Salaries and Wages Travel and Tourism 133,469 - 152,300 -
24 Part-time/Seasonal Wages Travel and Tourism 18,597 - 18,000 -
25 Owertime Travel and Tourism 1,404 - 1,000 -
26 Payroll Taxes Travel and Tourism 11,586 - 11,700 -
27 Retirement Travel and Tourism 13,197 - 12,700 -
28 Unemployment and Worker's Comp Travel and Tourism 4,225 - 4,300 -
29 Employee Insurance Travel and Tourism 19,301 - 23,500 -
30 Contractual Senices Travel and Tourism 57,320 - 54,000 600,000
31 Telephone & Internet Travel and Tourism 2,922 - 3,800 -
32 Repairs & Maint. - Other Travel and Tourism 850 - 1,000 -
33 Supplies Travel and Tourism 11,977 - 12,000 -
34 Office Supplies Travel and Tourism 13,216 - 7,000 -
35 Insurance Liability Travel and Tourism 1,440 - 1,440 -
36 Publications Adwertising and Printing Travel and Tourism 240,698 - 275,000 -
37 Miscellaneous Travel and Tourism 5,180 - - -
38 Economic Dev. Travel and Tourism 67,325 - 95,000 -
39 Salaries and Wages - SRO SCSD2 Police 45,987 42,267 45,800 46,900
40 Salaries and Wages - COPS Police 34,708 32,898 35,800 36,600
41 Owertime - SRO SCSD2 Police 771 513 700 700
42 Ovwertime - EUDL Palice 14,954 15,178 18,000 18,000
43 Owertime - Tobacco Grant Police 1,119 302 5,000 5,000
44 Owertime - Alcohol Inspection Police 3,130 2,878 5,000 5,100
45 Owertime - COPS Police 644 759 500 700
47 Owertime - HWY Police 14,701 12,561 22,500 20,000
51 Payroll Taxes - SRO SCSD2 Police 625 583 700 700
52 Payroll Taxes - EUDL Police 206 211 300 300
53 Payroll Taxes - Tobacco Grant Police 16 4 100 100
54 Payroll Taxes - Alcohol Inspection Police 44 40 100 100
55 Payroll Taxes - COPS Police 501 477 600 600
56 Payroll Taxes - HWY Police 207 175 1,000 500
58 Retirement - SRO SCSD2 Police 5,433 4,971 5,400 5,500
60 Retirement - EUDL Police 1,459 1,764 1,600 2,000
62 Retirement - Tobacco Grant Police 130 35 400 400
64 Retirement - Alcohol Inspection Police 364 334 400 600
66 Retirement - COPS Police 4,108 3,911 4,200 4,300
68 Retirement - HWY Police 1,613 1,460 3,000 3,000
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70 Unemployment & Worker's comp - SRO SCSD|Police 1,295 557 1,300 600
72 Unemployment and Worker's Comp - EUDL  |Police 408 214 600 400
73 Unemployment and Worker's comp - Tobacco {Police 19 10 100 100
74 Unemployment and Worker's Comp - Alcohol IifPolice 87 39 100 100
75 Unemployment and Worker's comp - COPS  |Police 979 438 1,000 500
76 Unemployment and Worker's Comp - HWY Police 411 169 1,500 500
77 Employee Insurance - SRO SCSD2 Police 9,550 8,432 9,800 10,400
79 Employee Insurance - EUDL Police 137 121 300 300
85 Employee Insurance - Tobacco Grant Police - - 400 400
86 Employee Insurance - Alcohol Inspection Police 51 36 400 200
87 Employee Insurance - COPS Police 4,598 4,005 4,600 4,900
88 Employee Insurance - HWY Police 192 135 1,000 500
89 Contractual Senices - EUDL Police 8,113 8,400 12,200 12,000
90 Contractual Senvices - HWY Palice 475 - 1,000 500
93 Uniform Supplies - Bullet Proof Vests Police 2,400 2,452 3,882 3,000
94 Crime Prevention - Crime Stoppers Police - - 8,883 -
95 Miscellaneous - K-9 Unit Police - - 5,122 -
96 Miscellaneous - Tobacco Grant Police 770 300 2,500 2,500
97 Miscellaneous - Alcohol Inspection Police 1,380 1,660 2,500 2,400
98 Other - Shop with a Cop Police 2,920 4,600 6,477 5,000
99 Capital Outlay - Improvements - PD Remodel |Police 1,548 - - -
101 |Capital Outlay - Machinery and Equip - EUDL |Police 4,200 - - -
105 [Capital Outlay - Mach and Equip - HLS Police 27,775 - 29,000 29,000
106  [Capital Outlay - Machinery and Equip - HWY |Police - 16,739 17,577 -
107  [Transfer to Other Projects Police - 647 862 -
109 [Transfer to Other Projects Police - 1,346 1,795 -
110 [Capital Outlay - Improvements Animal Shelter - - 58,500 -
111 [Public Safety Fire - - 1,224 -
113  [Capital Outlay - M&E - Exhaust Capture Sys |Fire - 376 208,952 -
114  [Capital Outlay - Improvements Cemetery 8,880 - - -
115 [Transfer to Other Projects Cemetery 3,296 - - -
116  [Transfer to Other Projects Engineering 1 - - -
117  [Transfer to Other Projects Engineering 1 - - -
118 |Professional senices - Brownsfield Study Planning 6,876 - 1,011 -
119 Professional senices - Renewable Energy StudPlanning 30,275 - 4,030 -
120  [Outside Senvices - Downtown Dev Initiative Building: Permits/Ing 25,000 3,119 30,000 -
123  [Capital Outlay - Improvements - 319 Funding |Streets 8,637 2,507 47,762 -
124  [Capital Outlay - Impr - Mill/Crook Parks 4,892 - - -
125 [Capital Outlay - Impr - Kendrick Park Impr Parks 27,740 - 4,821 -
127  [Capital Outlay - Impr - Park Improvements Parks 35,700 9,832 34,877 -
128  |Capital Outlay - Impr - DoubleDay Parks 1,941 - - -
129  |Capital Outlay - Impr - Thorne-Rider Park Parks - 12,084 - -
130 [Trfr to Other Projects - Mill/Crook Parks 399 - - -
131 [Egmt Non-capitalized - Traffic Striping & Signs |Capital Projects - - 9,180 -
132 |Professional Senices - City Crushing Project |Capital Projects 52,207 - - -
133  [Prof Senices - Capital Impr Program Capital Projects 71,360 4,897 17,129 -
134 Prof Senices - Main St Lane Configuration Capital Projects - 54,113 75,000 -
135 [Prof Senices - Parks & Rec Master Plan Capital Projects 70,107 8,978 20,426 -
137  [Prof Senices - Army Corps of Engineers Study|Capital Projects 46,820 37,663 600,386 -
140 [Trawel, Training & Memberships - ERP System|Capital Projects - 4,899 10,000 -
141  [Cap Outlay - Infra - Raw Sewage Pumps Capital Projects - - 64,000 -
144  [Cap Outlay - Infra - E Downtown Impr Capital Projects - 12,270 73,000 -
149 [Cap Outlay - Infra - Loucks St & Waterline Capital Projects 1,945,747 15,444 35,375 -
150 [Cap Outlay - Infra - W 5th St Reconstruction [Capital Projects 21,885 - 2,639 -
151 [Cap Outlay - Impr - Watershed Control Capital Projects - 8,026 46,000 -
152  [Cap Outlay - Impr - 4MG Tank Repairs Capital Projects 155,819 - - -
153 [Cap Outlay - Impr - WWTP Dewatering Capital Projects 69,756 - - -
155 [Cap Outlay - Impr - Meter Replacement Capital Projects 497,044 - - -
156  [Cap Outlay - Impr - BGWTP Upgrades Capital Projects - 264 57,785 -
157 [Cap Outlay - Impr - SWTP Hydrochlorite Tank |Capital Projects - 82,317 99,790 -
161 [Cap Outlay - Impr - BGWTP HypoChlorite Capital Projects - - 200,000 -
162 Cap Outlay - Impr - Street Overlay Program Capital Projects 309,248 666,091 1,126,488 -
164  [Cap Outlay - Impr - Landfill Cell Closures Capital Projects - 186,512 4,475,000 -
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166  [Cap Outlay - Impr - Conv WTP Upgrades Capital Projects 29 - - -
167 [Cap Outlay - Impr - West Downtown Capital Projects 860,093 2,366 18,914 -
168 |Cap Outlay - Impr - N Sheridan Interchange  |Capital Projects 2,013,672 282,309 1,650,193 -
169 [Cap Outlay - Impr - Landfill Remediation Capital Projects - - 125,000 -
172 [Cap Outlay - Impr - Mydland-Dome PRVs Capital Projects 23,739 - - -
173  [Cap Outlay - Impr - Holloway St Construction |Capital Projects 869 - - -
174  |Cap Outlay - Impr - N End Infrastructure ExtendCapital Projects 3,177,254 741,741 969,163 -
176 [Cap Outlay - Impr - BGWTP Utilidor Capital Projects - 8,716 390,000 -
177  [Cap Outlay - Impr - E 5th St Corridor Capital Projects 28,438 127,300 1,039,858 -
179 [Cap Outlay - Impr - Downtown Parking Dev Capital Projects - - 13,953 -
180 [Cap Outlay - Impr - Traffic Striping & Signs Capital Projects - 10,087 15,682 -
181 [Cap Outlay - Impr - Hillslide Stabilization Capital Projects 1,503,126 3,701,913 8,280,296 -
182  [Cap Outlay - Impr - Pathways Capital Projects 4,305 5,431 709,981 -
183 [Cap Outlay - Impr - Gateway Park Capital Projects - - 25,000 -
184 [Cap Outlay - Impr - Blacktooth Park Capital Projects 2,000 107,678 712,674 -
185 [Cap Outlay - Impr - Kendrick Park Impr Capital Projects 44,106 23,625 155,894 -
186  [Cap Outlay - Impr - Park Improvements Capital Projects 45 123,085 173,821 -
187 _ |Cap Outlay - Impr - Malcolm Wallop Park HabifCapital Projects - 19,760 348,441 -
188 [Cap Outlay - Impr - Sheridan Pathway ConnectCapital Projects - 1,480 227,459 -
189 [Cap Outlay - Impr - Kendrick Pool Design Capital Projects 50 88,374 119,950 -
191 [Cap Outlay - Impr - Train Abatement Capital Projects - 1,119 - -
192 [Cap Outlay - Impr - Decker Rd Prop Cleanup |Capital Projects 64,519 - 16,546 -
195 [Cap Outlay - Impr - Community Drainage Capital Projects - 10,130 95,000 -
198 [Cap Outlay - Impr - Pathways Capital Projects - - 6,850 -
199 [Cap Outlay - Water Lines - Hydropower Capital Projects 18,963 6,450 9,368 -
200 |Cap Outlay - Water Lines - E Downtown Impr [Capital Projects 14,088 700 32,129 -
201 |Cap Outlay - Water Lines - Leapard St Capital Projects 459,737 43,146 285,846 -
206  |Cap Outlay - WL - Creek Crossing Replacemer Capital Projects - - 151,465 -
207  |Cap Outlay - WL - 5th St Waterline Replacemg Capital Projects 386 - - -
209 |Cap Outlay - SL - Creek Crossing Replacemen|Capital Projects 40,361 6,558 384,639 -
210 |Cap Outlay - SL - Sewer Main Slip Lining Capital Projects - - 400,000 -
211  |Trfr to Other Projects - 4MG Tank Repairs Capital Projects 22,765 - - -
212  |Trfr to Other Projects - WWTP Dewatering Capital Projects - 93 123 -
213  |Trfr to Other Projects - Meter Replacement Capital Projects - 498 664 -
214  |Trfr to Other Projects - WWTP Generator Capital Projects 46 - - -
216  |Trfr to Other Projects - Digestive Sludge PumpgCapital Projects - 48,000 64,000 -
217  |Trfr to Other Projects - Senice Center Capital Projects 4,002 - - -
218  |Trfr to Other Projects - Lewis Street Capital Projects 65,642 - - -
220 |Trfr to Other Projects - Conv WTP Upgrades |Capital Projects 8,870 - - -
222 |Trfr to Other Projects - West Downtown Capital Projects 641 - - -
223  |Trfr to Other Projects - E Downtown Impr Capital Projects 33,816 - - -
227  |Trfr to Other Projects - Holloway St Constructid Capital Projects 16,012 - - -
230 |Trfr to Other Projects - E 5th St Infrastructure |Capital Projects 6,601 - - -
231  |Trfr to Other Projects - WYO Hallmark Reno  [Capital Projects 1 - - -
232 |Trfr to Other Projects - N Park Stream Impr Capital Projects 7,154 - - -
233 |Total Special Revenue Fund Expenditures 12,757,769 6,743,608 | 24,874,265 941,940
234 Revenues over Expenditures 1,988,235 3,164,193 (2,710,237) -
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Capital Facilities Tax 3,413,002 | 3,043,262 | 3,300,000 | 2,475,000
2 Interest 14,457 11,369 - -
3 Total Cap Tax Fund Revenue 3,427,459 | 3,054,631 | 3,300,000 | 2,475,000
4
22 Trir to Cap Proj - S Downtown Neighborhood - - - 100,000
23 Trfr to Cap Proj - N Sheridan Interchange - - - 1,840,000
24 Trfr to Cap Proj - E 5th St Corridor - - - 300,000
25 Trfr to Cap Proj - N Heights Waterline - - - 235,000
31 Trfr to Spec Rev - West Downtown 175,000 - - -
33 Trfr to Spec Rev - N Sheridan Interchange 2,490,000 862,500 | 1,150,000 -
36 Trfr to Spec Rev - Loucks St & Waterline 260,007 - - -
44 Trfr to Spec Rev - E 5th St Corridor - 487,500 650,000 -
45 Trfr to Spec Rev - Hillslide Stabilization 285,000 675,000 900,000 -
46 Trfr to Spec Rev - Sheridan Pathway Connection - 170,594 227,459
47 Trfr to Spec Rev - Pathways - 450,000 600,000 -
49 Trfr to Spec Rev - Kendrick Park Improvements 50,000 - - -
50 Total Cap Tax Fund Expenditures 3,260,007 | 2,645,594 | 3,527,459 | 2,475,000
51 Revenues over Expenditures 167,452 409,037 | (227,459) -
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Actual FY20 Budget Budget

Line # Account Description FY19 April YTD FY20 Fy21

1 Franchise Tax 973,825 638,422 950,000 900,000
2 Total Public Benefit Fund Revenue 973,825 638,422 950,000 900,000
3

5 Trfr to Cap Proj - Street Overlay Program - - - 200,000
6 Trfr to Cap Proj - N Sheridan Interchange - - - 600,000
7 Trfr to Cap Proj - Malcolm Wallop Park - - - -

8 Trfr to Cap Proj - Sheridan Pathway Connection - - - 50,000
9 Transfer to General Fund - Support Costs 100,000 75,000 100,000 -
11 Trfr to Spec Rev - Street Overlay Program 200,000 150,000 200,000 -
12 Trfr to Spec Rev - N Sheridan Interchange 150,000 375,000 500,000 -
14 Trfr to Spec Rev - Loucks St & Waterline 175,000 - - -
15 Trfr to Spec Rev - E 5th St Corridor 90,000 - - -
16 Trfr to Spec Rev - Parks & Rec Master Plan 50,000 - - -
18 Trfr to Spec Rev - Army Corps of Engineers 125,000 - - -
20 Trfr to Spec Rev - Blacktooth Park 100,000 75,000 100,000 -
21 Trfr to Spec Rev - Kendrick Park Improvements 50,000 - - -
22 Trfr to Spec Rev - Park Improvements - 16,579 22,106 -
23 Trfr to Spec Rev - DoubleDay Sports Complex 8,058 1,289 1,719 -
26 Trfr to Spec Rev - Kendrick Park Pool Design - 37,500 50,000 -
28 Total Public Benefit Fund Expenditures 1,048,058 730,368 973,825 850,000
29 Revenues over Expenditures (74,234) (91,946)| (23,825) 50,000
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Transfers From General Fund 215,000
2 Transfers From One Cent 1,015,250
3 Transfers From Capital Facilities Tax 2,475,000
4 Transfers From Public Benefit 850,000
5 Transfers From Direct Distribution 300,000
6 Transfers From Water Fund 600,000
7 Transfers From Solid Waste Fund 50,000
8 Total Capital Projects Fund Revenue 5,505,250
9
10 Capital Outlay - M&E - ERP Software 215,000
11 Capital Outlay - M&E - SCBA 300,000
12 Capital Outlay - M&E - Ladder Fire Truck -
13 Cap Outlay - Impr - Watershed Control 50,000
14 Cap Outlay - Impr - Street Overlay Program 865,250
15 Cap Outlay - Impr - Landfill Cell Closures 50,000
16 Cap Outlay - Impr - S. Downtown Neighborhood 100,000
17 Cap Outlay - Impr - N Sheridan Interchange 2,490,000
18 Cap Outlay - Impr - E 5th St Corridor 300,000
19 Cap Outlay - Impr - Bridge Repair 25,000
20 Cap Outlay - Impr - Hillslide Stabilization 50,000
21 Cap Outlay - Impr - Main St Lane Configuration 175,000
22 Cap Outlay - Impr - Blacktooth Park | 50,000
23 Cap Outlay - Impr - Malcolm Wallop Park Habitat Enhancements -
24 Cap Outlay - Impr - Sheridan Pathway Connection 50,000
25 Cap Outlay - Impr - Community Drainage 50,000
26 Cap Outlay - WL - N Heights Waterline 735,000
27 Total Capital Projects Fund Expenditures 5,505,250
28 Revenues over Expenditures - - - -
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 E911 Contribution - 25,000 25,000 25,000
2 Specail Assessment 298 - - -
3 Specail Assessment - 3,133 - -
4 Special Assessment #77 40,872 23,717 33,000 31,700
5 Special Assessment #78 8,680 7,469 29,800 49,400
6 Interest & Penalties SID 202 - - -
7 Interest & Penalties SID - 3,117 - -
8 Interest & Penalties SID 77 5,104 14,627 - -
9 Interest & Penalties SID 78 2,432 3,675 - -
10 Transfer from General Fund 31,948 44,216 58,954 58,954
11 Transfer from One Cent Fund - 24,088 32,118 32,118
12 Transfer from One Cent Fund - 54,000 72,000 72,000
13 Total Debt Service Fund Revenue 89,536 203,042 250,872 269,172
14
15 Miscellaneous - SID #77 700 700 700 700
16 Miscellaneous - SID #78 1,000 1,000 1,000 1,000
17 Debt Senice Principal - CAT Leases 21,450 25,330 35,977 37,460
18 Debt Senvce Principal - SID #77 35,000 75,000 20,000 20,000
19 Debt Senice Principal - SID #78 10,000 10,000 20,000 40,000
20 Principal - CWSRF #164 - N Sheridan Intercha - - - -
21 Principal - FIB Loan - E911 Phone System - 56,697 56,697 47,811
22 Debt Senice Interest - CAT Leases 10,498 17,825 22,977 21,494
23 Debt Senice Interest - SID #77 11,420 9,123 12,300 11,000
24 Debt Senice Interest - SID #78 8,638 8,450 8,800 8,400
25 Interest - CWSRF #164 - N Sheridan Interchan - - 72,000 72,000
26 Interest - FIB Loan - E911 Phone System - 421 421 9,307
27 Total Debt Service Fund Expenditures 98,706 204,546 250,872 269,172
28 Revenues over Expenditures (9,170) (1,504) - -
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Wyoming State Statute 15-7-109 states: “No debt in excess of the taxes for the current
year may be created by any city or town, except local improvements as provided by law,
unless the proposition to create the debt is approve by a vote of the people. No city or
town may create any indebtedness exceeding four percent (4%) of the assessed
valuation of the taxable property except an additional indebtedness not exceeding four
percent (4%) of the assessed valuation of the property may be created to build and
construct sewerage systems. This limitation does not apply to the construction,
establishing, extending and maintaining of water works and supplying water for the use
of the city or town and its inhabitants.”

Based on the 2019 assessed value of $203,378,055, the City’s debt limit of 4% of the
assessed valuation of the taxable property is $8,135,122. The debt limit for the Sewer
Fund is $16,270,244. There is no limit for the Water Fund. The 2020 assessed values
are not yet finalized, but the County Assessor is estimating a 6% increase. This would
lead to a new assessed value of $215,580,738. The City’s capital leases do not count
towards its legal debt limit.

The City takes advantage of low interest loans from the State Loan Investment Board to
fund many of the capital projects it undertakes. Many of these loans have principal
forgiveness of up to 50%. The payments on these loans are budgeted and paid for
through their respective Funds, except for the General Fund debt which is budgeted in
the Debt Service Fund Below is a chart showing the estimated debt by Fund, the
estimated balance as of June 30, 2020, and the next three year’s estimated payments.

Estimated Estimated Estimated Estimated
Fund Balance June Fy21 FY22 FY23

30, 2020 Payment Payment Payment
Debt Service Fund $2,454,035 $129,118 $204,203 $204,203
Water Fund $10,994,265 $1,008,933 $866,017 $866,017
Sewer Fund $5,848,606 $495,585 $450,231 $450,231
Solid Waste Fund $206,299 $211,457 $0 $0
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The City incurs debt in the form of capital leases on equipment through the General
Fund (Streets Department), Water Fund, Solid Waste Fund, and Golf Course Fund.
The payments on capital lease obligations are budgeted and paid through their
respective Funds, except for the General Fund debt which is budgeted in the Debt

Service Fund. Below is a chart showing the balance as of June 30,2020 and the next
three year’s lease payments.

Estimated Estimated Estimated Estimated
Fund Balance June FY21 FY22 FY23

30, 2020 Payment Payment Payment
Debt Service Fund $503,895 $58,954 $58,953 $58,953
Water Fund $135,264 $19,734 $19,734 $19,734
Solid Waste Fund 1,137,767 $200,846 $200,846 $200,846
Golf Course Fund $167,183 $28,200 $28,200 $125,727
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In April 2014, the Sheridan City Council passed Resolution #17-14, which called for the
creation of a General Fund Reserve equal to six months of the annual General Fund
Expenditure budget. The purpose of the General Fund Reserve is to “prepare for both
boom and bust economic conditions.” The primary objectives are to increase reserves
to plan for contingencies and to maintain adequate reserves to preserve a good credit
rating.

The General Fund Reserve as of June 30, 2019 is comprised of four different funds as
shown in the pie chart below. They are the General Reserve ($2,550,724), the General
Fixed Asset Replacement Reserve ($222,037), the Compensated Absence Payable
Reserve ($250,000), and the Dilapidation Abatement Reserve ($18,723).

These four amounts equal 24% of the FY21 General Fund Budget of $12,679,204. The
anticipated revenue reduction will be offset by $652,000 of the General Fund Reserve.
This will decrease the Reserve to $2,389,484, or 18.8%, of the FY21 General Fund
Expenditure Budget.

General Fund Reserves

Dilapidation

Compensated Abatement
Absences Reserve
Payable Reserve $18.723

$250,000 —\

General Fixed
Asset Reserve
$222 037

General Reserve
$2,550,724

= General Reserve

= General Fixed Asset Reserve

= Compensated Absences Payable Reserve
Dilapidation Abatement Reserve
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Direct
General Fund One Cent Distribution Total Dept
Line # Dept# Department Name Budget FY21 | Budget FY21 | Budget FY21 | Budget FY21
1 1100 |Mayor/City Council 154,200 - - 154,200
2 1200 |Municipal Court 166,790 166,790
3 1300 [Human Resources 263,350 - 263,350
4 1310 |Administration 157,840 - - 157,840
5 1320 |Clerk 224,750 20,000 244,750
6 1321 |Elections 60,000 60,000
7 1330 [Treasurer 786,890 - - 786,890
8 1340 |Information Technology 219,800 - 6,500 226,300
9 1350 |Attorney 115,570 115,570
10 1360 |City Hall 99,625 - 99,625
11 1370 |Other General 68,950 920,055 676,600 1,665,605
12 1905 |Discretionary 34,000 - 34,000
13 2400 [Police 2,962,400 193,760 143,600 3,299,760
14 2430 |Police Communications 645,650 645,650
15 2450 |Animal Shelter - 51,000 51,000
16 2500 |Fire & Rescue 1,611,620 87,300 336,800 2,035,720
17 3647 [Cemetery 155,720 28,500 184,220
19 4620 |[PW Admin & Engineering 461,410 - - 461,410
20 4630 |Planning 199,795 - 6,000 205,795
21 4631 [GIS - 45,000 45,000
22 4632 |Building: Permits/Inspections 503,310 - 503,310
23 4640 |Streets 1,702,004 1,037,250 185,000 2,924,254
24 4641 [Snow Removal 390,250 145,000 535,250
25 4644 |City Senice Shop 284,760 - 46,500 331,260
26 4662 [Customer Senvice 511,460 511,460
27 5646 |[Parks 460,830 102,635 100,500 663,965
28 5690 [Recreation District 151,800 33,000 184,800
29 5692 |[Golf Course 286,430 - - 286,430
30 Total Funding 12,679,204 2,425,000 1,740,000 16,844,204
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DEPARTMENTAL BUDGETS
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MISSION STATEMENT

As stewards of the City of Sheridan, the Mayor and City Council will govern in a way
that enhances public value and produces a sense of community, while seeking to earn
each resident’s trust.

FY21 Mayor/City Council Staffing
Position Headcount FTE
Mayor 1 1
City Council Members 6 6
Government Relations Administrative Specialist 1 1
WHAT WE DO

The Mayor is the elected CEO of the City and the City Council is the legislative body of
the City. Together as the Governing Body, they are responsible for passing ordinances,
resolutions and orders necessary for governing the City as well as setting City policy.
The Governing Body approves and amends the annual budget, authorizes certain
contracts on behalf of the City, acts as the final appeal body on rulings of some boards
and commissions, appoints and evaluates the City Administrator, approves the
appointment of all members of various boards and commissions, and submits
propositions to the electors.

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes expenses to continue operations and the level of service
previously provided by the Governing Body.

LONG-TERM GOALS
The long-term goals of the Mayor and City Council are:
. Continue financial sustainability in balancing revenues with expenses while
retaining levels of service for the community
. Continue updating citizens with current information, government actions, and
changes in our community
. Continue economic growth through business attraction and support of
existing businesses within our community
«  Continue to thrive while we retain our heritage and quality of life
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Actual FY20 Budget Budget

Line # Account Description FY19 April YTD FY?20 FY21

1 General Fund

2 Salaries and Wages 95,007 90,659 107,700 108,800
3 Payroll Taxes 7,139 6,795 8,300 8,400
4 Retirement 3,565 4,261 5,100 5,500
5 Unemployment and Worker's comp 1,595 811 2,000 1,200
6 Employee Insurance 8,379 10,821 13,000 13,800
9 Telephone & Internet 870 1,433 1,000 1,400
10 Repairs & Maint. Vehicles/Equip. 31 638 2,500 900
11 Copier Costs 549 516 2,000 -
12 Computer Hardware 1,509 1,399 1,650 900
13 Supplies 637 673 500 500
14 Office Supplies - 138 - 1,600
15 Professional Senices 200 - - -
16 Insurance Vehicle 51 91 60 100
17 Insurance Liability 1,011 1,001 1,020 1,000
18 Travel, Training & Memberships 8,170 6,044 13,500 9,400
19 Publications Advertising and Printing 1,235 619 1,700 700
21 Total General Fund 129,947 125,899 160,030 154,200
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MISSION STATEMENT

The City of Sheridan Municipal Court aims to efficiently, fairly and accurately process and
manage City Ordinance violations to sustain quality service that promotes public confidence
in the court system. We are dedicated to providing courteous, knowledgeable and
professional service with the highest standards of integrity in the administration of justice.

FY21 Municipal Court Staffing
Position Headcount FTE
Clerk of the Court 1 1
WHAT WE DO

The primary function of the Court is to provide for the expeditious resolution of cases brought
before it involving alleged violations of the Municipal Code of the City of Sheridan.

Municipal Court is responsible for the recording of alleged violations and the disposition of
cases. These include such traffic laws as driving while suspended or revoked and failure to
maintain liability insurance. Other municipal ordinance violations include peace disturbance,
possession of drug paraphernalia and various animal violations.

The Clerk issues summons’ to defendants and witnesses, prepares the court for hearings,
records final dispositions of cases, receipts fines and court costs, and distributes such funds
to their proper designations.

Other specific functions of the Clerk of Court include:
+  Creating warrants and monitoring bond payments
*  Overseeing restitution and payment plans
* Managing the recording system
* Maintaining and disbursing Court records to various agencies
*  Providing backup support for all Customer Service Division operations
* Assisting citizens with walk-in, phone and email inquiries

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes expenses necessary to continue the level of service currently
provided by Municipal Court which consists primarily of the professional and contractual
services provided by the Judge and Prosecuting Attorney. Also included are licenses and
customer support fees for the Municipal Court software.

LONG-TERM GOALS

The Court’s primary long-term goal is to purchase and implement e-citations in a cooperative
project with the PD. This paperless and more efficient method of producing and tracking
citations would greatly benefit both departments.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 Fy21
1 General Fund
2 Salaries and Wages 37,316 32,968 39,100 40,000
4 Owertime 347 150 300 300
5 Payroll Taxes 2,757 2,429 3,000 3,000
6 Retirement 3,780 3,517 4,200 4,500
7 Unemployment and Worker's comp 1,040 456 1,100 500
8 Employee Insurance 16,403 14,159 17,100 18,200
10 Telephone & Internet 675 531 725 700
11 Computer Hardware - - - -
12 Software Expense 25,977 29,664 42,300 4,500
14 Office Supplies 1,737 380 2,100 1,800
15 Professional Senices 90,203 68,325 83,600 92,120
16 Insurance Liability 348 364 350 370
17 Travel, Training & Memberships - 22 825 800
19 Miscellaneous (20) - - -
20 Total General Fund 180,563 152,965 194,700 166,790
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MISSION STATEMENT

The mission of Administration is to unify the goals of the community, elected officials and staff
to provide high quality services and infrastructure to enrich the lives of Sheridan citizens and
support the prosperity of businesses.

FY21 Administration Staffing

Position Headcount FTE
City Administrator 1 1
WHAT WE DO

The Administration Department provides professional operational support to the Staff, Mayor
and Council in all aspects of City government, including finance, police, fire, human
resources, city clerk, public works and transportation infrastructure, utilities (water, sewer,
and sanitation), parks and recreation, cemetery, planning and building to deliver effective,
financially sustainable services to the Sheridan Community.

FY21 BUDGET ACCOMPLISHMENTS

This budget provides salary, benefits, and training for a professional City Administrator to
support and manage the administrative functions of all departments in the City. The
Administrator oversees the preparation and administration of the City budget and finances,
ensures compliance with policies and procedures, and provides quality unbiased information
for decision making by the elected body. The Administrator is ultimately responsible for the
operations of the City and the recruitment, training, performance, and morale of the City staff.

LONG-TERM GOALS

The long-term goals of Administration include: increase and maintain the General Fund
Reserves at the level outlined in Resolution 17-14; develop the Annual City Budget into a
planning document as well as a fiscal tool; include long-range planning, goals,
accomplishments and performance measures in the budget, achieve a level of excellence in
budgeting as per the Government Finance Officers of America standards; develop
sustainable revenue and funding for the City’s street preservation efforts (grind & overlay,
crack sealing, chip sealing) to maintain City standards on the Overall Condition Index
established by Public Works; maintain a well-trained, capable, professional staff; instill high
levels of innovation in city facilities and services and continuously search for new and more
efficient ways to provide service.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Salaries and Wages 157,841 91,287 99,800 124,500
4 Owertime 51 56 - -
5 Payroll Taxes 11,425 5,449 6,100 9,600
6 Retirement 15,840 7,251 8,300 13,900
7 Unemployment and Worker's comp 4,421 1,335 1,600 1,400
8 Employee Insurance 10,806 6,450 11,100 1,400
9 Employee Allowance - Housing/Car 4,800 2,000 2,000 -
10 Contractual Senices 24,650 - - -
11 Telephone & Internet 3,025 1,814 2,900 2,900
13 Computer Hardware - 1,399 - -
16 Office Supplies 2,600 1,324 2,600 800
18 Professional Senices 1,967 46,089 105,140 1,000
19 Insurance Liability 1,477 1,481 1,480 1,340
20 Travel, Training & Memberships 8,321 2,202 4,800 500
22 Publications Advertising and Printing 602 561 1,000 500
24 Total General Fund 247,825 168,804 246,820 157,840
25
30 Direct Distribution Fund
31 Contractual Senices 12,500 - - -
33 Total Direct Distribution Fund 12,500 - - -
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MISSION STATEMENT

As a strategic partner to internal departments and our community, the Human Resources
Department is committed to retaining and developing a diverse workforce of dedicated public
servants; and providing best in class human resources programs and services to effectively
utilize and manage the City's most valuable asset - its people!

FY21 Human Resources Staffing
Position Headcount FTE
Human Resources Director 1 1
Senior Human Resources Generalist 1 1
WHAT WE DO

The Human Resources Department is an integral part of City Management, participating in
strategic planning, budget, collective bargaining, and development of and adherence to
policies and procedures regarding the City’s personnel — such as the Employee Handbook.

HR is involved in all aspects of an employee life-cycle, from recruitment to separation.
Employee engagement is a large aspect of the department, supported through things like the
Employee Newsletter, Employee Relations Committee, Safety BBQ, Annual Golf
Tournament, Employee Recognition Party, and many other programs and services offered to
show the City’s appreciation for their staff.

This department coordinates compensation and benefits for the entire City staff. This involves
the assistance in running payroll, initiating pay studies, and implementation of certification
increases, as well as the administration of health insurance, dental insurance, vision
insurance, retirement packages, all types of leave, and initiatives that contribute to and
protect employee well-being — such as the Wellness Program, Safety and Risk Management,
and Workers Compensation.

In order to develop and maintain top-quality employees, HR is heavily involved in training and
performance management through the creation of training opportunities, performance
appraisals, promotion, and advancement. When an employee is struggling, HR is there to
help facilitate services with the Employee Assistance Program and Performance
Improvement Plans to assist in the retention of our staff. When necessary, HR also assists
with disciplinary action and separation.

Finally, the Human Resources Department is responsible for all personnel-connected records
management. This department also handles liability insurance policies and claims.

FY21 BUDGET ACCOMPLISHMENTS
This budget provides Human Resources with essential tools to retain a professional and
effective staff, both in and out of the department.

LONG-TERM GOALS

This department will work toward strengthening the City’s team through top-level recruitment,
strengthening employee engagement, and encouraging development for emerging leaders.
HR also hopes to implement an HRIS system in partnership with the new financial system
which will allow for improved people management.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Salaries and Wages 141,170 123,550 146,600 149,900
4 Payroll Taxes 10,518 9,132 11,300 11,500
5 Retirement 14,164 13,121 15,600 16,700
6 Unemployment and Worker's comp 3,900 1,698 4,100 1,700
7 Employee Insurance 28,016 24,174 29,100 30,800
9 Other Employee Exp - Wellness 13,452 17,321 22,000 14,000
10 Other Employee Exp - Safety 7,501 - 10,000 1,000
12 Contractual Senices 14,702 10,638 13,500 -
13 Telephone & Internet 2,455 1,922 2,500 2,500
14 Copier Costs 1,039 1,071 1,000 -
15 Computer Hardware - 800 900 -
18 Office Supplies 1,672 1,389 2,000 1,280
20 Professional Senices 6,256 2,000 6,000 12,000
21 Insurance Liability 1,320 1,363 1,320 1,370
22 Travel, Training & Memberships 6,901 7,702 9,000 5,000
23 Job Recruitment Costs 17,251 33,290 25,000 15,100
24 Publications Adwertising and Printing 276 409 500 500
25 Total General Fund 270,592 249,581 300,420 263,350
26
27 Direct Distribution Fund
28 Other Employee Exp - Safety 27,915 1,872 20,000 -
31 Total Direct Distribution Fund 27,915 1,872 20,000 -
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MISSION STATEMENT

The mission of the City Clerk’s Office is to manage and preserve the official records of the
City; to assist in the objective of government transparency; to support the needs and
requirements of all City departments; and to provide these services in a manner that is
efficient and courteous.

FY21 Clerk Staffing
Position Headcount FTE
City Clerk 1 1
Assistant City Clerk 1 1
WHAT WE DO

The Clerk’s Office maintains public records, oversees Council Meetings and the records
produced from meetings, manages legal information and codification, manages the liquor
licensing process, maintains vehicle records and registrations, coordinates elections,
processes cemetery documents, manages legal advertising, oversees website operations,
maintains land records, and conducts bid openings.

FY21 BUDGET ACCOMPLISHMENTS

This budget will assist with the continuity of operations within the Clerk’s Office. This budget
includes contractual payments to software providers, election costs for FY21, and money for
supplies/services to be used for the purpose of working towards the Clerk’s mission
statement.

LONG-TERM GOALS

The long-term goals of the Clerk’s Office are as follows: increased ease of public records
access for transparency, automation projects that increase the efficiency within the office,
excellent internal and external customer service, and the creation of a records management
plan for the City.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Salaries and Wages 93,120 82,971 97,600 125,100
4 Owertime 59 149 400 400
5 Payroll Taxes 6,688 5,963 7,500 9,600
6 Retirement 9,350 8,768 10,400 14,000
7 Unemployment and Worker's comp 6,240 1,130 2,800 1,400
8 Employee Insurance 16,588 16,259 20,500 26,400
11 Telephone & Internet 1,516 1,350 1,800 2,100
13 Copier Costs 2,563 2,156 5,000 -
14 Computer Hardware 730 605 - 1,800
15 Software Expense 9,079 12,230 9,200 14,300
17 Office Supplies 3,935 4,534 4,500 4,000
18 Gasoline Oil Diesel Supplies 9 - - -
19 Professional Senices 3,486 4,292 13,500 1,000
20 Insurance Liability 875 908 880 1,150
21 Travel, Training & Memberships 8,026 6,885 7,000 2,500
23 Publications Adwertising and Printing 21,567 16,078 23,500 21,000
24 Total General Fund 183,833 164,277 204,580 224,750
25
26 Direct Distribution Fund
27 Professional Senices 80,318 15,345 47,428 20,000
28 Total Direct Distribution Fund 80,318 15,345 47,428 20,000
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MISSION STATEMENT
Conduct election processes according to statutory and regulatory requirements.

WHAT WE DO
The Clerk’s Office conducts special municipal only elections and supports regular elections
that are conducted by the County.

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes expenses anticipated to be paid to the County for the 2020
election.

LONG-TERM GOALS
The long-term goal for Elections is to minimize costs while still supporting the County in the
management of regular municipal elections.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Office Supplies - 6,697 - -
3 Professional Senices - 19,341 - 60,000
4 Insurance Liability - 1,136 - -
5 Publications Advertising and Printing - 2,196 - -
6 Total General Fund - 29,371 - 60,000
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MISSION STATEMENT
The Treasurer’s Office will provide outstanding customer service, record accurate financial
transactions, and provide information to our stakeholders in a timely manner.

VALUES

Respect: Treat everyone with dignity. Embrace diversity of people, ideas, and experiences.
Encourage and support one another.

Integrity: Be honest, fair, and trustworthy. Communicate responsibly and honor
commitments.

Humor: No day is complete without laughter

FY21 Treasurer Staffing
Position Headcount FTE
City Treasurer 1 1
Assistant City Treasurer 1 1
Staff Accountant 1 1
Accounts Payable/Payroll Technician 1 1
Accounting Technician 1 1

WHAT WE DO
The Treasurer’s Office is responsible for maintaining the integrity of the City’s financial
records and transactions. This is done by establishing and maintaining effective internal
controls. Some of the specific functions of the Treasurer’s Office include:

* Budget preparation and oversight

* Audit preparation

* Investment of City funds

» Accounts payable processing reporting

«  Payroll processing and reporting

* Accounting transaction calculations

+ Financial reporting

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes expenses to continue the level of service previously provided by
the Treasurer’s Office. It also includes $215,000 of Designated Fund Balance to go towards
the future purchase of a new City-wide accounting and financial software system.

LONG-TERM GOALS

The long-term goals of the Treasurer’s Office are many. First and foremost, is the purchase
and implementation of new accounting/financial software that will provide for more accurate
and efficient processing of all accounting functions. Another goal is the restructuring of the
chart of accounts and consistent usage of such when budgeting and recording financial
transactions. A final goal is to bring back to the Treasurer’s Office certain duties and
processes that have been relinquished to other departments over the years.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Salaries and Wages 275,019 274,848 326,200 332,200
4 Owertime 1,048 1,402 1,400 1,400
5 Payroll Taxes 20,131 20,536 25,000 25,500
6 Retirement 27,736 29,338 34,700 37,000
7 Unemployment and Worker's comp 11,211 3,798 9,100 3,700
8 Employee Insurance 31,603 29,882 35,900 38,100
10 Telephone & Internet 2,687 2,825 3,400 3,500
11 Copier Costs 1,747 1,519 1,700 -
12 Computer Hardware 3,093 1,737 900 -
13 Software Expense 325 496 325 43,200
14 Supplies 6,362 10,193 9,000 -
15 Office Supplies - 112 - 5,050
16 Professional senices 108,452 110,069 124,000 76,400
17 Insurance Liability 2,803 3,034 2,810 3,840
18 Travel, Training & Memberships 2,684 4,825 6,000 2,000
19 Publications Advertising and Printing - 42 300 -
20 Trir to Cap Proj - ERP Software - - - 215,000
21 Trir to Spec Rev - ERP Software - 7,500 10,000 -
22 Total General Fund 494,900 502,157 590,735 786,890
23
24 Direct Distribution Fund
28 Trfr to Cap Proj - ERP Software - - - -
29 Total Direct Distribution Fund - - - -
30
31 Capital Projects Fund
32 Capital Outlay - M&E - ERP Software - - - 215,000
33 Total Capital Projects Fund - - - 215,000
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MISSION STATEMENT

The Customer Service Department is committed to providing efficient, reliable, courteous and
timely transactions in support of all City of Sheridan operations. We are dedicated to creating
a positive experience for citizens and uphold the highest standards of integrity in our actions.
We strive to meet the needs of our internal and external customers and take personal
accountability for delivering on our commitments.

FY21 Customer Service Staffin
Position Headcount FTE
Customer Service Supervisor 1 1
Customer Service Specialist 3 3
WHAT WE DO

The Customer Service Division is responsible for meter reading, account maintenance, fee
calculations, and accounts receivables for nearly 10,000 utility customers with over 114,000
bills prepared annually. A wide variety of payment options are offered for utility billing as well
as other city services such as landfill use, building permits, bulk water use, golf passes,
various use and mobile vending permits, court fines and cemetery fees. The daily counting,
reconciling and reporting for all of these payments are managed within Customer Service.

City Hall is the only location in Sheridan County that is a designated Passport Application
Acceptance Facility. Customer Service staff are trained Acceptance Agents and are
recertified annually through the U.S. Department of State.

Other specific functions include:
* Managing the disconnect process for past due accounts
* Assisting with public records requests and various permits
*  Producing social media and other public outreach information
* Assisting citizens with walk-in, phone and email inquiries
*  Producing and distributing work orders in response to service requests
*  Providing backup support for all Municipal Court operations

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes expenses necessary to continue the level of service currently
provided by the Customer Service Division. These expenses primarily consist of professional
services such as banking fees, bill printing expenses, and various bill pay options. Software
licenses and customer support for the utility billing program, cashiering software, and meter
reading/data hosting for the AMI system are also included.

LONG-TERM GOALS

Department goals consist of creating and implementing a formal Public Information Program
aimed at expanding the content and methods used to inform, educate and serve the
community, in addition to developing a project scope and budget to provide increased security
to the Customer Service work area. An additional goal is implementing a utility billing and cash
receipts software from the selected enterprise software solution vendor for the accounting and
financial system.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Salaries and Wages 165,005 143,992 170,900 174,800
4 Owertime 2,442 1,027 2,400 2,400
5 Payroll Taxes 12,462 10,804 13,100 13,400
6 Retirement 16,800 15,401 18,200 19,500
7 Unemployment and Worker's comp 4,625 1,998 4,800 2,000
8 Employee Insurance 18,384 15,737 18,900 20,000
9 Temporary Senices Labor 9,707 - - -
12 Telephone & Internet 1,550 1,225 1,620 1,650
14 Copier Costs 1,768 1,227 1,500 1,400
16 Computer Hardware 3,650 - 500 3,600
17 Software Expense 61,992 65,755 64,300 68,370
18 Supplies - Passports 2,667 1,826 1,850 2,100
19 Office Supplies 3,588 2,412 4,500 3,650
20 Professional senices 183,376 148,884 185,500 191,540
21 Insurance Liability 1,536 1,589 1,550 1,600
22 Travel, Training & Memberships 4,065 44 4,200 4,200
23 Publications Advertising and Printing 53 1,588 1,000 1,250
25 Total General Fund 493,671 413,508 494,820 511,460
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MISSION STATEMENT

The City attorney strives to provide quality professional advice to the Mayor, Council and staff
in a timely and efficient manner.

WHAT WE DO
The City Attorney is responsible for managing the various civil legal needs of the City. This is
accomplished through collaboration with each department concerning ongoing
matters. Some of the specific functions of the City Attorney include:

+ Contract drafting and review

» Ordinance drafting

* Advice on current Federal, State and Local Law

»  Collective Bargaining and Arbitration

* Review and analysis of Federal and State law changes

*  Employment matters

*  Public record request reviews

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget is intended not to increase above the FY20 budgeted amount. However,
the costs of collecting bargaining and arbitration are always unknown.

LONG-TERM GOALS

The long-term goal of the City Attorney is to implement quality standard contracts through the
City, quality ordinances which are easy for the public and officials to understand and follow,
and provide a cost-efficient service.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Outside Senices - Arbitration - - - -
3 Professional senices 142,755 103,271 110,000 115,570
4 Total General Fund 142,755 103,271 110,000 115,570
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MISSION STATEMENT

The mission of the Information Technology (IT) Department is to build a quality and
comprehensive technology infrastructure, establish and maintain an effective operational
environment, and deliver quality, prompt, cost effective and reliable technology services to all
employees within the City of Sheridan.

FY21 Information Technology Staffing
Position Headcount FTE
Information Technology Manager 1 1
WHAT WE DO

The City of Sheridan Information Technology (IT) Division oversees the technology
infrastructure for City government. It is this infrastructure that enables City employees to
deliver vital services to Sheridan's residents and businesses. The Department is responsible
for providing the following:

* A secure network environment for City functions. This includes individual
workstations, data servers, and networking infrastructure, such as fiber
connects, wifi, and internet access.

» Assisting City departments in evaluating software for delivery of services to the
City’s customers.

* Maintaining external network connections for City services, including the city
website and service delivery software such as billing and payment portals.

«  System maintenance and regular procurement of new technologies to provide
optimal services to the citizens and businesses within the City.

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes expenses to continue the level of service previously provided by
the IT Department. This includes ongoing renewals of critical software and hardware
systems, such as our WatchGuard Firewall, Carbon Black endpoint defense (AV), Beyond
Trust remote management/support system, ShadowProtect server backup software, and
adding SIEM system logging software. Additionally, the budget accounts for continued
upgrades of servers, storage arrays, and network infrastructure (switches and routers).

LONG-TERM GOALS

The long-term goals of the IT Department are varied. Our first goal is to continually use City
funds in acquiring the most efficient and easily maintainable technology systems, while
keeping costs to a minimum. A second goal is to increase responsiveness to City staff by
leveraging technology to track requests, inventory, and future projects. Finally, the IT
department aims to coordinate with other departments in the acquisition of key software for
specific departmental functions. This includes helping to assess, price, and create bids and
RFPs for software acquisition.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Salaries and Wages 78,208 67,470 80,200 84,000
3 Part-time/Seasonal Wages - 3,039 6,000 -
4 Payroll Taxes 5,793 5,227 6,200 6,500
5 Retirement 7,847 7,165 8,600 9,400
6 Unemployment and Worker's comp 2,083 969 2,300 1,000
7 Employee Insurance 11,352 9,958 11,700 12,400
8 Contractual Senices - - - -
9 Telephone & Internet 1,863 1,143 2,000 2,000
10 Computer Hardware 18 2,982 2,480 180
11 Software Expense 30,259 49,662 14,000 57,650
12 Supplies 528 613 500 1,500
13 Office Supplies - 29 250 250
14 Professional senices 29,646 24,925 44,000 43,000
15 Insurance Liability 729 745 730 770
16 Travel, Training & Memberships - - 2,000 1,000
17 Publications Adwertising and Printing - 69 - 150
18 Capital Outlay - Machinery and Equip. - - - -
19 Total General Fund 168,326 173,995 180,960 219,800
20
21 One Cent Fund
25 Software Expense - - 492 -
28 Total One Cent Fund - - 492 -
29
30 Direct Distribution Fund
31 Computer Hardware 4,300 39,649 43,500 6,500
32 Software Expense 4,550 - - -
34 Capital Outlay - Machinery and Equip 21,722 2,110 10,978 -
35 Total Direct Distribution Fund 30,572 41,760 54,478 6,500
36
37 Total IT 198,898 215,755 235,930 226,300
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MISSION STATEMENT

The mission of City Hall is to provide a safe, healthy, and efficient place for the citizens to
interact with City Government. We also provide a safe, healthy, and efficient place for
employees to work.

WHAT WE DO
Maintain and update a 100+ year old building.

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes general maintenance, utilities, and cleaning services.

LONG-TERM GOALS
The long-term goals of the City Hall budget are to continue to maintain and update the
facility. This will include new windows, LED lighting, and other energy saving updates.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 Fy21
1 General Fund
3 Utilities 21,272 15,632 20,000 18,000
4 Insurance Property 9,710 6,594 10,400 7,000
5 Repairs & Maint. Vehicles/Equip. - 821 - -
6 Repairs & Maint. - Other 19,696 15,961 21,000 12,500
7 Copier & Printer Costs - - - 11,215
8 Equipment Rental - 3,590
9 Supplies 2,392 2,910 5,000 4,000
10 Office Supplies - - - 3,210
11 Professional Senices 42,839 24,815 40,000 40,000
12 Insurance Vehicle 73 103 80 110
14 Capital Outlay - Buildings 825,358 - - -
15 Total General Fund 921,340 66,836 96,480 99,625
16
17 Direct Distribution Fund
18 Repairs & Maint. - Other 1,625 - - -
21 Capital Outlay - Improvements 44,409 - 3,644 -
22 Trir to Spec Rev - City Hall Boilers - 37,500 50,000 -
23 Total Direct Distribution Fund 46,034 37,500 53,644 -
24
25 Special Revenue Fund
26 Capital Outlay - Impr - City Hall Boilers - 296 75,000 -
27 Total Special Revenue Fund - 296 75,000 -
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MISSION STATEMENT
The Other General department will provide funding for outside organizations and citywide
programs.

WHAT WE DO
The Other General Department is where expenses are recorded that are not department
specific. Also included are One Cent contributions to outside organizations.

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes funding for the employee recognition party, employee drug
screenings, citywide liability insurance, and WAM memberships. It also includes One Cent
funding to outside organizations.

LONG-TERM GOALS
The long-term goal of this department is to continue providing funding for outside
organizations.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Other Employee Expenses 15,921 11,002 15,000 13,650
5 Insurance Property 19,337 15,125 20,710 20,000
6 Professional Senices 22,210 32,432 32,900 22,900
7 Insurance Liability 889 10,528 900 12,400
10 Economic Dev. - WAM Convention 25,177 - - -
13 Total General Fund 83,533 69,087 69,510 68,950
14
15 One Cent Fund
17 Repairs & Maint. - Other - SPAC 10,917 4,918 11,000 11,000
18 Supplies - SPAC 1,827 755 1,850 2,000
19 Professional Senices - SEEDA Admin 36,704 - 1,296 -
21 Publications Adwertising and Printing - SPAC 4,657 4,968 5,061 3,600
22 Professional Senices - SPAC 12,004 10,000 24,450 13,400
23 Housing/Comm Dev. - Abatement 450 225 19,469 -
24 Sheridan County Juvenile Justice JPB 115,556 82,500 110,000 82,500
25 Sheridan Arts Council 1,333 1,500 1,500 1,125
26 Adwocacy & Resource Center 6,667 7,500 10,000 7,500
27 Habitat for Humanity of the Eastern Bighorns 8,889 7,500 10,000 7,500
28 SAGE Community Arts - 6,000 8,000 6,000
30 Sheridan County Chamber of Commerce 17,778 18,750 25,000 18,750
31 Forward Sheridan 17,778 7,500 10,000 -
32 Downtown Sheridan Association 26,667 12,500 25,000 18,750
33 Sheridan County Historical Society 19,556 11,250 15,000 11,250
35 Sheridan Community Land Trust 13,333 16,130 15,000 11,250
36 North Main Association 44,444 18,750 25,000 18,750
37 Sheridan County Conservation District - 7,500 10,000 7,500
38 Sheridan County (Airport Senice) 267,193 121,044 350,000 400,000
39 WY Technology Business Center 80,000 - 80,000 60,000
40 NE WY Growth Alliance 46,000 - 46,000 -
41 Northern Wyoming Community College District - 75,000 100,000 75,000
42 YMCA Aquatic Center 1,000,000 | 1,000,000 | 1,000,000 -
43 Northern Wyoming Mental Health 4,444 - - -
44 VOA (Homeless Shelter) 4,444 - - -
45 Child Development Center 6,667 5,625 7,500 5,625
46 Sheridan County Public Health 4,444 - - -
47 Sheridan Health Center (Free Clinic) 3,556 - - -
48 The Hub on Smith 80,000 60,000 80,000 65,000
49 Compass Center for Families (CASA) 6,667 7,500 10,000 10,000
53 Contingency 5,930 - 199,791 68,555
55 Sheridan Health Center - 15,000 20,000 15,000
62 Trfr to Spec Rev - WYO Hallmark Renovation - 83,112 83,112 -
63 Total One Cent Fund 1,847,905 | 1,585,528 | 2,304,030 920,055
64
65 Direct Distribution Fund
68 Professional Senices 120,000 110,000 120,000 120,000
69 Publications Advertising and Printing 16,257 10,089 23,543 18,000
71 Transfer to General Fund - - - 538,600
73 Total Direct Distribution Fund 136,257 120,089 143,543 676,600
74
75 Special Revenue Fund
78 Professional Senices - SPAC 8,000 - - -
79 Capital Outlay - Improvements - SPAC 131,560 94,223 118,726 100,000
82 Total Special Revenue Fund 139,560 94,223 118,726 100,000
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MISSION STATEMENT

Research has shown that cities and towns with active and dynamic cultural scenes are more
attractive to tourists, businesses and individuals. Our mission is to enhance the cultural and
economic vitality of the Sheridan Community, primarily the downtown area. The Sheridan
Public Arts program is the most visible part of the cultural scene in Sheridan. Our goal is to
continue to be the cornerstone of the cultural scene in Sheridan and be a top attraction for
tourists coming to Sheridan.

WHAT WE DO
SPAC does several things:

. We have an annual fundraising campaign that enables us to add permanent
sculptures to the City's collection.

. We have an annual On Loan program that brings new sculptures to Sheridan
for a year. This helps us keep our program fresh by continuing to introduce
new sculptures each year.

. We clean and maintain the sculptures. On an annual basis, we have
professionals come to Sheridan to clean and maintain Sheridan's permanent
collection.

. We market the program to bring more people to downtown Sheridan. Currently,
we have been working with Certified Display to circulate our brochures on an
annual basis in Northeastern Wyoming and plan to add Northwestern Wyoming
this summer, if there will be tourist traffic.

FY21 BUDGET ACCOMPLISHMENTS

Starting with just the Bozeman Scout less than twenty years ago, we have been able to build
a permanent collection of 120 sculptures for the City of Sheridan. What we have been able
to accomplish was best summarized by sculptor Chris Navarro when he was in Sheridan to
install our most recent addition to the permanent collection, Autumn's Challenge and his On-
Loan submission, Dare to Dream. Chris pointed out that a number of other communities—
Gillette, Casper, Cheyenne, Green River, and Cody—have attempted to create programs
similar to ours, but not one of them has even come close to achieving what we have.

LONG-TERM GOALS

The long-term goal of SPAC is to build on what we have started by continuing to add larger
and higher quality pieces to the collection. The additions of Alan Houser's Interconnection
and Fabricated Buffalo, Tony Hochstetler's Stacked Frogs and Large Bean Pods, and Chris
Navarro's Autumn's Challenge are examples of this goal.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 One Cent Fund
2 Repairs & Maint. - Other 10,917 4,918 11,000 11,000
3 Supplies 1,827 755 1,850 2,000
4 Publications Adwertising and Printing 4,657 4,968 5,061 3,600
5 Professional senices 12,004 10,000 24,450 13,400
6 Total One Cent Fund Expenditures 29,405 20,641 42,361 30,000
7
8 Special Revenue Fund
9 Public Arts Contributions 156,098 84,890 90,000 100,000
10 Other Miscellaneous 2,719 - - -
11 Total Special Revenue Fund Revenue 158,817 84,890 90,000 100,000
12
13 Professional Senvices 8,000 - - -
14 Capital Outlay - Improvements 131,560 94,223 118,726 100,000
15 Total Special Rev Fund Expenditures 139,560 94,223 118,726 100,000
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MISSION STATEMENT
The mission of the Trolley Car service is to promote the City of Sheridan and to enhance the
tourism experience.

FY21 Trolley Car Staffing

Position

Headcount

FTE

Trolley Driver

4

.25

WHAT WE DO

The City owns two trolley cars. The trolley service is managed by the Sheridan County
Chamber of Commerce. The Trolleys are used for community events and private functions.

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes expenses to continue the level of service previously provided.
The cost of running the trolleys is completely reimbursed to the City by the Sheridan County

Chamber of Commerce.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Special Revenue Fund
3 Part-time/Seasonal Wages 7,611 5,822 9,900 9,900
4 Payroll Taxes 582 445 700 700
5 Unemployment and Worker's Comp 230 89 350 350
6 Other Employee Expenses - - 100 100
7 Repairs & Maint. Vehicles/Equip 460 - 4,100 4,100
8 Gasoline Oil Diesel Supplies 1,575 1,078 2,300 2,300
9 Insurance Vehicle 59 82 70 90
1 Total Special Revenue Fund 10,516 7,518 17,520 17,540
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MISSION STATEMENT
To promote the City of Sheridan through financial support of Community Events.

WHAT WE DO
Sheridan County, the City of Sheridan, the Town of Ranchester, The Town of Dayton, and
The Town of Clearmont receive up to 10% of the total lodging tax collected within each
community.
By statute these amounts shall be used for general revenue within the governmental entity.
Some of the community events supported by the Mayor’s Office include, but are not limited
to:

«  Sheridan WYO Pow Wow contribution

« DSA Third Thursday Sponsorship

«  Chamber of Commerce Get Caught Shopping Sponsorship

« DSA Hunting for Bucks Sponsorship

. Aerospace & Defense Project Sponsorship

«  Grinnell Street Flowers

.  City of Sheridan Promotional Items

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes expenses to continue promoting Community Events.

LONG-TERM GOALS
To spotlight and support community events that will promote the City of Sheridan and support
the downtown economy.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Economic Dev. 45,441 46,226 70,000 34,000
4 Total General Fund 45,441 46,226 70,000 34,000
5
6 Special Revenue Fund
7 Salaries and Wages 133,469 - 152,300 -
8 Part-time/Seasonal Wages 18,597 - 18,000 -
9 Owertime 1,404 - 1,000 -
10 Payroll Taxes 11,586 - 11,700 -
11 Retirement 13,197 - 12,700 -
12 Unemployment and Worker's Comp 4,225 - 4,300 -
13 Employee Insurance 19,301 - 23,500 -
14 Contractual Senices 57,320 - 54,000 600,000
15 Telephone & Internet 2,922 - 3,800 -
16 Repairs & Maint. - Other 850 - 1,000 -
17 Supplies 11,977 - 12,000 -
18 Office Supplies 13,216 - 7,000 -
19 Insurance Liability 1,440 - 1,440 -
20 Publications Advertising and Printing 240,698 - 275,000 -
21 Miscellaneous 5,180 - - -
22 Economic Dev. 67,325 - 95,000 -
23 Total Special Revenue Fund 602,708 - 672,740 600,000
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MISSION STATEMENT

The mission of the Police Department is to continuously evolve while serving all people in our
jurisdiction by preventing crime, protecting life, and improving the quality of life. We will work
towards our goals through challenging and relevant training, quality hiring, and working with
community partners.

FY21 Police Staffing
Position Headcount FTE
Police Chief 1 1
Administrative Coordinator 1 1
Administrative Services Manager 1 1
Police Lieutenant 2 2
Police Sergeant 5 5
Police Corporal 5 5
Police Officer 16 16
Community Service Officer 2 2
Evidence Technician 1 1
Records Technician 2 2

WHAT WE DO
The Police Department is responsible for the suppression and prevention of crime and
disorder through the enforcement of local, state and Federal laws, as well as through
educational and informative crime suppression efforts, within the jurisdictional boundaries of
the City of Sheridan. Some of the specific functions of the Police Department include:

* Proactive police patrols

* Investigations of reported criminal activity

»  Traffic law enforcement

* Reduction of alcohol/drug impaired crimes

* Response to emergency calls for assistance

*  Education and Training to the public - TIPS, Citizen’s Academy, etc.

* Provide safety and security during large scale events

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget resulted in a reduction of personnel and equipment purchases, while
maintaining a high level of police service. One (1) police officer position, three (3) patrol
vehicles ($135,000), removal of Eticketing system in FY20 ($45,000), and a $10,000
reduction in crime prevention have been removed from the budget, with no anticipated
reductions in police services.

LONG-TERM GOALS

The long-term goals of the Police Department include continued crime reduction efforts
through the expansion of programs such as the Intimate Partner Violence program, and
continuation of Data Driven Approaches to Crime and Traffic Safety. Purchase of an E-
ticketing solution to expedite the process of issuing citations to violators will, creating more
efficiencies in high-visibility enforcement. The current inventory of portable police radios is at
end-of-life and no longer supported for repair, soon to be non-functional. New portable radios
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are required to be purchased for integration into WYOLink and to maintain compliance with
P25 compatible regulation.

Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY?20 FY21
1 General Fund
2 Salaries and Wages 1,820,158 | 1,574,301 | 1,974,100 1,973,300
4 Owertime 30,326 18,943 34,000 25,000
5 Owertime - DRE 117 - - -
6 Payroll Taxes 44,191 38,065 48,700 49,200
7 Payroll Taxes - DRE 2 - - -
8 Retirement 206,768 178,405 224,800 226,300
9 Retirement - DRE 14 - - -
10 Unemployment and Worker's comp 51,011 21,974 54,400 21,600
11 Unemployment and Worker's comp - DRE 3 - - -
12 Employee Insurance 378,191 338,075 448,500 455,200
14 Employee Allowance - Housing/Car 5,400 4,500 5,400 5,400
16 Utilities 27,144 17,087 23,000 23,000
17 Insurance Property 7,560 4,898 8,100 5,000
18 Telephone & Internet 30,396 24,506 30,000 30,000
21 Repairs & Maint. - Radio 1,503 1,406 1,500 1,500
22 Equipment Non-capitalized 1,940 - 730 -
24 Supplies 11,816 10,667 17,000 15,000
25 Office Supplies 8,218 5,807 9,500 9,000
26 Uniform Supplies 13,415 8,017 13,500 12,000
27 Gasoline Oil Diesel Supplies 47,265 34,229 46,000 43,000
30 Crime Prevention 33,666 23,485 30,000 20,000
32 Insurance Vehicle 1,641 2,641 1,760 3,000
33 Insurance Liability 22,664 23,159 22,700 22,900
34 Insurance - Claims 5,882 1,264 - -
35 Trawvel, Training & Memberships 17,065 22,140 36,000 20,000
38 Publications Advertising and Printing 789 72 2,000 2,000
41 Capital Outlay - Machinery and Equip. 35,405 311,170 366,082 -
44 Total General Fund 2,802,551 | 2,664,809 | 3,397,772 2,962,400
45
46 One Cent Fund
50 Repairs & Maint. - Other 22,830 3,616 16,550 14,000
54 Professional Senices - Police Dept - - - 20,000
56 Capital Outlay - Improvements - 16,941 30,500 30,000
57 Capital Outlay - Machinery and Equip. 144,724 36,610 98,632 59,942
58 Transfer to General Fund 100,000 - - -
59 Transfer to Debt Senice Fund - 24,088 32,118 32,118
61 Salaries and Wages - SRO SCSD2 13,837 9,496 18,781 15,700
62 Owertime - SRO SCSD2 18 - 100 100
63 Payroll Taxes - SRO SCSD2 185 129 300 300
64 Retirement - SRO SCSD2 1,610 1,103 1,800 1,900
65 Unemployment & Worker's comp - SRO SCSD2 382 162 500 200
66 Employee Insurance - SRO SCSD2 2,499 2,074 3,300 3,500
67 Salaries and Wages - COPS 10,983 7,051 19,594 12,200
68 Owertime - COPS 210 46 200 200
69 Payroll Taxes - COPS 159 100 200 200
70 Retirement - COPS 1,301 825 1,400 1,500
71 Unemployment and Worker's comp - COPS 297 127 400 200
72 Employee Insurance - COPS 1,156 954 1,600 1,700
75 Total One Cent Fund 300,191 103,322 225,975 193,760
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Actual FY20 Budget Budget

Line # Account Description FY19 April YTD FY20 FY21

77 Direct Distribution Fund

81 Contractual Senices 67,600 65,504 78,000 64,000
82 Repairs & Maint. Vehicles/Equip 52,144 33,734 50,000 50,000
83 Computer Hardware 3,613 27,657 30,400 11,600
86 PD Range 16,007 1,809 17,500 12,000
87 PD Lab 3,459 3,972 6,000 6,000
88 Professional Senices 27,983 25,595 28,000 -
89 Capital Outlay - Improvements 13,676 24,740 24,740 -
90 Capital Outlay - Machinery and Equip 110,848 68,793 239,064 -
92 Transfer to Special Revenue Project - - - -
93 Total Direct Distribution Fund 295,330 251,804 473,704 143,600
94

95 Special Revenue Fund

97 Salaries and Wages - SRO SCSD2 45,987 42,267 45,800 46,900
98 Owertime - SRO SCSD2 771 513 700 700
99 Payroll Taxes - SRO SCSD2 625 583 700 700
100 |Retirement - SRO SCSD2 5,433 4,971 5,400 5,500
101 |Unemployment & Worker's comp - SRO SCSD2 1,295 557 1,300 600
102 Employee Insurance - SRO SCSD2 9,550 8,432 9,800 10,400
103 [Miscellaneous - K-9 Unit - - 5,122 -
105 |Uniform Supplies - Bullet Proof Vests 2,400 2,452 3,882 3,000
109 |Other - Shop with a Cop 2,920 4,600 6,477 5,000
110 |Owertime - EUDL 14,954 15,178 18,000 18,000
111 |Payroll Taxes - EUDL 206 211 300 300
112  |Retirement - EUDL 1,459 1,764 1,600 2,000
113 |Unemployment and Worker's Comp - EUDL 408 214 600 400
114 |Employee Insurance - EUDL 137 121 300 300
116 |Contractual Senices - EUDL 8,113 8,400 12,200 12,000
118 |Capital Outlay - Machinery and Equip - EUDL 4,200 - - -
120 |Owertime - Tobacco Grant 1,119 302 5,000 5,000
122 |Payroll Taxes - Tobacco Grant 16 4 100 100
124  |Retirement - Tobacco Grant 130 35 400 400
126 |Unemployment and Worker's comp - Tobacco Grant 19 10 100 100
128 |Employee Insurance - Tobacco Grant - - 400 400
130 [Miscellaneous - Tobacco Grant 770 300 2,500 2,500
131 |Owertime - Alcohol Inspection 3,130 2,878 5,000 5,100
132 |Payroll Taxes - Alcohol Inspection 44 40 100 100
133 |Retirement - Alcohol Inspection 364 334 400 600
134 |Unemployment and Worker's Comp - Alcohol Inspection 87 39 100 100
135 |Employee Insurance - Alcohol Inspection 51 36 400 200
137 |Miscellaneous - Alcohol Inspection 1,380 1,660 2,500 2,400
143 [Salaries and Wages - COPS 34,708 32,898 35,800 36,600
144  |Owertime - COPS 644 759 500 700
145 |Payroll Taxes - COPS 501 477 600 600
146  |Retirement - COPS 4,108 3,911 4,200 4,300
147 |Unemployment and Worker's comp - COPS 979 438 1,000 500
148 Employee Insurance - COPS 4,598 4,005 4,600 4,900
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
151 |Capital Outlay - Mach and Equip - HLS 27,775 - 29,000 29,000
152 |Owertime - HWY 14,701 12,561 22,500 20,000
153 |Payroll Taxes - HWY 207 175 1,000 500
154 |Retirement - HWY 1,613 1,460 3,000 3,000
155 |Unemployment and Worker's Comp - HWY 411 169 1,500 500
156 |Employee Insurance - HWY 192 135 1,000 500
157 |Contractual Senices - HWY 475 - 1,000 500
159 |Capital Outlay - Machinery and Equip - HWY - 16,739 17,577 -
163 |Transfer to Other Projects - 647 862 -
164 |Crime Prevention - Crime Stoppers - - 8,883 -
165 |Capital Outlay - Improvements - PD Remodel 1,548 - - -
167 |Transfer to Other Projects - 1,346 1,795 -
168 |Total Special Revenue Fund 198,026 171,620 263,999 224,400
174
175 Debt Service Fund
176 Principal - FIB Loan - E911 Phone System - 56,697 56,697 47,811
177 |Interest - FIB Loan - E911 Phone System - 421 421 9,307
178 |Total Debt Service Fund - 57,118 57,118 57,118
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MISSION STATEMENT

Police Communications have the same mission statement as that of the Police Department -
to continuously evolve while serving all people in our jurisdiction by preventing crime,
protecting life, and improving the quality of life. We will work towards our goals through
challenging and relevant training, quality hiring, and working with community partners.

FY21 Police Communications Staffing
Position Headcount FTE
Communications Officer 10 10
WHAT WE DO

Sheridan Police Department Communications center provides service to all public safety
agencies in Sheridan County. Operating on the same rotating, 12 hour shifts as the patrol
division, communications officers have vast responsibilities to both our public and social
service partners. Some of the duties of the communications center include:
* Answer and triage 911 and non-emergency requests for services
» Direct dispatch of eleven (11) law enforcement, medical, and fire resources to
said requests
» Access National Crime Information Computer database for records checks
*  Monitor multiple camera systems, flood gauges and NOAA channel
*  Monitor ten (10) other support agencies such as WHP, Game and Fish,
Forest Service, and State of Montana agencies in case assistance is needed
* Provide emergency medical instructions to callers if needed
*  Monitor and answer walk-in requests for service after business hours

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget had no immediate increases or reductions. Staffing levels were reduced by
4 FTE in the FY11 budget. This position has a high historical turnover rate, but we are
currently fully staffed. Required annual certifications for various job duties, along with initial
training costs, mandate a consistent training program and related budget.

LONG-TERM GOALS

The long-term goal of the communications division is to continue to provide emergency call
response and resource allocation to the residents and visitors of the City of Sheridan and
Sheridan County. No large-scale projects or expenditures are required at this time due to the
recent remodel of the communications center, and upgrade of both radio and phone
systems. The potential for growth within the communications center could facilitate futuristic
ideals of regional dispatch services to multiple agencies in northeast Wyoming.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Salaries and Wages 360,735 319,163 420,300 421,800
3 Part-time/Seasonal Wages 3,922 1,852 - -
4 Owertime 36,066 28,324 35,000 35,000
5 Payroll Taxes 29,457 25,821 32,200 32,300
6 Retirement 45,130 36,986 48,900 49,100
7 Unemployment and Worker's comp 1,295 529 2,400 500
8 Employee Insurance 65,836 54,203 79,000 98,200
9 Contractual Senices 294 - - -
10 Telephone & Internet 455 174 500 500
13 Supplies 2,176 1,769 2,250 2,250
14 Travel, Training & Memberships 5,224 1,767 6,000 6,000
15 Total General Fund 550,589 470,588 626,550 645,650
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MISSION STATEMENT
Our mission is to provide a shelter where unwanted and abandoned dogs and cats can be
humanely housed until adopted to qualified homes.

WHAT WE DO
In 2019 we brought 1,393 animals out of the elements and into a safe haven until they could
be adopted or reclaimed by their owners.

* Provided low cost Spay Neuter certificates to families who love their pets

* Received funding for hosting our own spay neuter clinic in 2020

* Added everyday training for dogs for successful adoption

+ Pairing senior dogs and cats with Senior Citizens

» Partnered with the Hub’s meals on wheels to provide and deliver pet food

* House pets until a family member or friend was found

« Started a “Stray to Service” program to transform the lives of Veterans

* A new roof will be installed, 50% of the cost was donated by local businesses

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes expenses to continue the level of service previously provided by
the City to the Animal Shelter. Due to recent budget constraints the Shelter will be removing
a $11,600 request for funds that would have gone towards the purchase and install of a new
covered dog run.

LONG-TERM GOALS

The long-term goals of the Shelter are many. First and foremost, is the care and upkeep of
the building that was built with donations and given to the City to maintain. The safe housing
and shelter for many abandoned displaced pets. Continued growth to meet the needs of the
Sheridan community.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Transfer to Special Revenue Fund - 25,125 33,500 -
3 Total General Fund - 25,125 33,500 -
4
5 One Cent Fund
6 Utilities 12,529 9,055 12,000 12,000
7 Insurance Property 1,441 915 1,550 1,000
8 Telephone & Internet 1,471 1,095 2,200 1,500
10 Repairs & Maint. - Other 18,728 412 3,714 2,250
12 Dog and Cat Shelter Support 63,250 37,500 50,000 34,250
14 Total One Cent Fund 97,419 48,977 69,464 51,000
15
16 Special Revenue Fund
17 Capital Outlay - Improvements - - 58,500 -
18 Total Special Revenue Fund - - 58,500 -
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MISSION STATEMENT
Sheridan Fire-Rescue personnel will prepare to respond, serve, and advance within the
organization.

FY21 Fire Staffing
Position Headcount FTE
Fire Chief 1 1
Administrative Coordinator 1 1
Fire Captain 3 3
Firefighter | - EMT B 3 3
Firefighter | - EMT | 3 3
Firefighter Il - EMT B 1 1
Firefighter Il - EMT | 4 4
Firefighter Il - EMT P 1 1

WHAT WE DO
Sheridan Fire-Rescue exists as an all-hazards response department (Insurance Service
Office Public Protection Class 3). We offer a professional emergency response to:
. Structure fires
. Wildland fires
. Emergency medical incidents
. Hazardous materials incidents (we share Wyoming Region 1 Hazmat with
Campbell County Fire Department)
. Swift water rescue
. High and low angle rope rescue
- We provide automatic aid countywide for structure fires and mutual aid as
requested on all other responses
In addition, we provide:
. Origin and Cause investigation of all fires as required by state statute
. Extensive training in all listed disciplines, pre-incident planning of target hazards
. A community Risk Reduction effort that encompasses a variety of public
education and public assistance programs

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes expenses to continue the level of service previously provided by
the Fire Department. It also includes $300,000 of Direct Distribution funds to go towards the
replacement of our Self-Contained Breathing Apparatus in the event we are not successful
obtaining a FEMA grant application for that purchase.

LONG-TERM GOALS

Our Vision Statement: Plan for Change, Sheridan Fire-Rescue will plan to keep pace with the
needs of the public, a growing city, and an ever-changing Fire Service. We will replace our
aged Ladder Truck, evaluate the need to replace 2 Fire Engines, fill the vacant Division Chief
of operations, evaluate staffing models compared to standards, laws, and community needs.
Seek innovative methods to increase our effectiveness and improve or maintain the
Insurance Services Organization Public Protection Class rating for the City.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY?20 FY21
1 General Fund
2 Salaries and Wages 1,090,465 897,968 | 1,091,500 [ 1,097,900
3 Owertime 57,975 42,809 45,000 50,000
4 Payroll Taxes 18,837 15,644 19,100 19,200
5 Retirement 131,059 121,259 138,100 152,200
6 Unemployment and Worker's comp 31,712 12,958 30,300 12,100
7 Employee Insurance 163,762 138,346 167,600 174,800
8 Contractual Senices 5,441 3,498 6,600 2,550
9 Utilities 14,028 9,115 15,000 14,000
10 Repairs & Maint. - Buildings/grounds 7,520 3,902 9,000 -
11 Insurance Property 5,020 3,691 5,380 4,000
12 Telephone & Internet 11,271 10,619 13,200 13,200
13 Repairs & Maint. Vehicles/Equip. 20,082 11,302 20,000 -
15 Copier & Printer Costs - - - 3,600
16 Equipment Non-capitalized 4,593 - 5,407 -
18 Software Expense 4,633 4,241 4,100 5,150
19 Supplies 9,063 3,864 12,000 9,000
20 Office Supplies 3,560 2,189 3,800 3,090
21 Uniform Supplies 8,572 4,249 8,000 8,000
22 Gasoline Oil Diesel Supplies 8,206 5,856 8,100 8,100
23 EMS Supplies 6,481 3,979 6,400 6,400
25 Insurance Vehicle 2,289 3,532 2,450 3,800
26 Insurance Liability 10,063 10,153 10,070 10,030
27 Trawvel, Training & Memberships 7,489 6,544 12,500 8,500
28 Publications Adwertising and Printing 1,032 704 1,200 -
30 CPR 5,049 4,631 6,000 6,000
31 Total General Fund 1,628,201 | 1,321,050 | 1,640,807 | 1,611,620
32
33 One Cent Fund
34 Repairs & Maint. - Buildings/grounds 17,372 22,121 40,000 20,000
35 Repairs & Maint. Vehicles/Equip. 18,064 7,509 20,000 32,700
36 Repairs & Maint. - Other 10,398 8,183 15,000 -
37 Equipment Non-capitalized 14,885 23,175 32,055 34,600
38 Professional Senices 6,003 - - -
39 Capital Outlay - Machinery and Equip. 49,967 74,015 86,120 -
42 Trfr to Cap Proj - Aerial Ladder Fire Truck - - - -
43 Trfr to Spec Rev - Exhaust Capture System 47,000 - - -
44 Total One Cent Fund 163,690 135,003 193,175 87,300
45
46 Direct Distribution Fund
47 Repairs & Maint. - Buildings/grounds 2,201 - - -
49 Computer Hardware 1,992 2,180 3,000 2,800
51 Professional Senices 15,088 30,197 39,944 31,000
52 Public Safety 2,976 2,395 3,000 3,000
54 Trfr to Cap Proj - Self-Contained Breathing Apparatus - - - 300,000
55 Trfr to Spec Rev - Exhaust Capture System - 60,750 81,000 -
56 Total Direct Distribution Fund 22,258 95,522 126,944 336,800
57
58 Special Revenue Fund
60 Public Safety - - 1,224 -
62 Capital Outlay - M&E - Exhaust Capture Sys - 376 208,952 -
63 Total Special Revenue Fund - 376 210,176 -
65
66 Capital Projects Fund
67 Capital Outlay - M&E - SCBA - - - 300,000
68 Capital Outlay - M&E - Ladder Fire Truck - - - -
69 Total Capital Projects Fund - - - 300,000
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MISSION STATEMENT

The Public Works/Engineering Department works to enhance the health, safety, and welfare
within the City by providing economical, responsive, and effective professional engineering
services.

FY21 Public Works/Engineering Staffing
Position Headcount FTE
Public Works Director 1 1
Administrative Coordinator 1 1
City Engineer 1 1
Engineering Technician 1 1

WHAT WE DO

The Public Works Administration and Engineering provide many essential functions for the
City of Sheridan. These include the administration of the Capital Improvement Plan, review of
engineering design documents, coordination of street maintenance, annual levee inspections,
project oversight, project bidding, budget for ongoing projects, grant funding, traffic services,
community updates on projects both upcoming and ongoing, storm sewer planning and
mapping, coordination with utility department for projects, review of engineering design of
subdivisions, and general engineering support for all other divisions within the City.

The Public Works Director oversees the Engineering Department, Community Development
Department, Streets Department, Parks Department, Cemetery Department, Weed and Pest
Department, City Forestry Department, Fleet Department, City Hall, GIS, and the Building
Department.

FY21 BUDGET ACCOMPLISHMENTS
While being very conservative, the FY21 budget includes expenses to continue the level of
service previously provided by the Public Works Administration/Engineering department.

LONG-TERM GOALS

The long-term goals of this department are to update the maps and planning for our storm
sewer program, continue to seek alternative funding options for our projects, and keep the
Capital Improvement Program up to date.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Salaries and Wages 288,270 260,634 306,400 309,700
3 Part-time/Seasonal Wages 9,406 6,573 6,500 -
4 Owertime 408 117 300 300
5 Payroll Taxes 21,735 19,531 24,400 24,000
6 Retirement 27,100 26,671 32,600 34,500
7 Unemployment and Worker's comp 8,196 3,691 8,700 3,500
8 Employee Insurance 51,330 48,926 58,800 66,700
10 Contractual Senvices 14,495 3,473 10,000 700
11 Telephone & Internet 4,831 3,711 6,300 5,000
12 Repairs & Maint. Vehicles/Equip. 1,582 - 1,500 1,000
13 Repairs & Maint. - Other 266 - 400 400
14 Supplies 5,994 2,511 4,000 910
15 Office Supplies 436 - 500 500
16 Gasoline Oil Diesel Supplies 767 666 1,100 1,000
17 Professional Senices - - 50,000 5,000
18 Insurance Vehicle 82 115 90 120
19 Insurance Liability 2,700 2,850 2,710 2,830
20 Travel, Training & Memberships 1,395 1,073 10,000 5,000
22 Publications Adwertising and Printing 360 - 250 250
23 Total General Fund 439,354 380,542 524,550 461,410
24
25 One Cent Fund
27 Professional Senices 20,246 - 9,754 -
28 Total One Cent Fund 20,246 - 9,754 -
29
30 Direct Distribution Fund
32 Professional Senices 39,195 24,879 60,805 -
36 Total Direct Distribution Fund 39,195 24,879 60,805 -
37
38 Special Revenue Fund
45 Transfer to Other Projects 1 - - -
46 Transfer to Other Projects 1 - - -
47 Total Special Revenue Fund 2 - - -
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MISSION STATEMENT

The Community Development Department strives to encourage and promote the orderly and
responsible growth of the City of Sheridan. We accomplish this through the use of good
zoning, planning, and best management practices.

FY21 Planning Staffing
Position Headcount FTE
Community Development Director 1 1
Planning Technician 1 1
WHAT WE DO

The Community Development Department is responsible for all zoning, subdivision, building,
and permitting activity within the City. We strive to be responsive and solution oriented in our
approach to guiding applications through the planning and development processes.

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes expenses to continue the level of service previously provided by
the Planning Office.

LONG-TERM GOALS
The long-term goals of the Community Development Department are to update our current
zoning codes while keeping them aligned with the community.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Salaries and Wages 130,602 89,951 133,800 128,200
3 Part-time/Seasonal Wages 1,769 3,315 4,500 -
4 Owertime 226 332 225 225
5 Payroll Taxes 9,401 7,174 10,600 9,900
6 Retirement 13,127 8,983 14,300 14,300
7 Unemployment and Worker's comp 3,644 1,304 3,900 1,500
8 Employee Insurance 28,997 18,142 30,100 31,900
9 Employee Allowance - Housing/Car - 7,773 - -
10 Contractual Senices 4,072 848 15,000 -
11 Telephone & Internet 1,460 940 1,500 1,500
12 Repairs & Maint. Vehicles/Equip. 71 25 1,500 1,500
14 Supplies 15 923 1,000 1,000
15 Office Supplies 69 1,581 2,000 2,590
16 Gasoline QOil Diesel Supplies 355 161 500 500
17 Professional Senices - 1,050 10,000 -
19 Insurance Liability 1,221 1,244 1,230 1,180
20 Travel, Training & Memberships 2,267 2,754 4,500 3,500
22 Publications Adwertising and Printing 2,919 1,505 4,000 2,000
24 Total General Fund 200,215 148,005 238,655 199,795
25
26 One Cent Fund
29 Professional Senices 23,339 - - -
30 Total One Cent Fund 23,339 - - -
31
32 Direct Distribution Fund
33 Computer Hardware 1,640 - - -
34 Professional Senices 14,125 3,528 51,721 6,000
36 Trfr to Spec Rev - Downtown Dev Initiative 25,000 22,500 30,000 -
37 Total Direct Distribution Fund 40,765 26,028 81,721 6,000
38
39 Special Revenue Fund
42 Professional senices - Brownsfield Study 6,876 - 1,011 -
43 Professional senices - Renewable Energy Study 30,275 - 4,030 -
45 Total Special Revenue Fund 37,151 - 5,041 -
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MISSION STATEMENT
The Geographic Information Mapping System (GIS) allows our citizens to quickly and
accurately access information within the City of Sheridan.

WHAT WE DO

The GIS Department is responsible for keeping the GIS mapping and database up to date
and accurate. This includes adding or revising information as new subdivisions, utilities, and
roadways are incorporated into the City.

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes expenses to continue the current program.

LONG-TERM GOALS

The long-term goals of the GIS Department are to continue to update and revise the
information in the database. This is important as the City continues to use Cityworks as our
asset management program
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
4 Professional Senices 44,758 24,778 45,000 -
5 Total General Fund 44,758 24,778 45,000 -
6
7 Direct Distribution Fund
8 Professional Senvices 32,783 17,930 47,218 45,000
9 Total Direct Distribution Fund 32,783 17,930 47,218 45,000
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MISSION STATEMENT

The Building Department's mission is to ensure commercial buildings and residential
structures are constructed, altered, and maintained in the City of Sheridan to meet
recognized standards for quality of life and building safety. To facilitate this responsibility, we
provide a full range of plan review and construction inspection services based on the
International Building Codes.

FY21 Building Permits and Inspections Staffing
Position Headcount FTE
Building Official 1 1
Inspector | 1 1
Inspector I 1 1
Permit Technician I 1 1
Plans Examiner || 1 1

WHAT WE DO
The Treasurer’s Office is responsible for maintaining the integrity of the City’s financial
records and transactions. This is done by establishing and maintaining effective internal
controls. Some of the specific functions of the Treasurer’s Office include:

*  Budget preparation and oversight

* Audit preparation

* Investment of City funds

* Accounts payable processing reporting

»  Payroll processing and reporting

* Accounting transaction calculations

* Financial reporting

FY21 BUDGET ACCOMPLISHMENTS

The Building Department receives and reviews all permits for buildings within the City of
Sheridan. They review the plans and issue the permits. The Building Department also
performs inspections during construction to the buildings and structures meet the standards
required by the code.

LONG-TERM GOALS
The long-term goals of the Building Department are to continue to cross train our inspectors
and update our software system.

98



Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Salaries and Wages 274,794 223,475 286,500 293,200
4 Owertime 1,551 1,106 2,100 2,100
5 Payroll Taxes 19,845 16,286 22,000 22,500
6 Retirement 27,392 23,596 30,500 32,600
7 Unemployment and Worker's comp 7,643 3,089 8,000 3,300
8 Employee Insurance 56,154 49,492 58,000 67,600
10 Outside Senices - PayPal 3,060 1,835 2,200 -
12 Telephone & Internet 8,310 6,528 8,200 7,000
13 Repairs & Maint. Vehicles/Equip. 1,172 25 2,500 1,000
14 Repairs & Maint. - Other 460 - 500 200
15 Computer Hardware 4,679 1,780 2,100 1,000
16 Software Expense - - - 57,280
17 Supplies 2,566 1,772 2,000 1,000
18 Office Supplies 68 1,078 3,000 400
19 Gasoline Oil Diesel Supplies 2,831 1,793 3,500 2,000
20 Professional Senices 12,750 14,616 16,000 2,200
21 Insurance Vehicle 164 230 180 250
22 Insurance Liability 2,588 2,665 2,590 2,680
23 Travel, Training & Memberships 5,330 5,188 8,000 4,000
24 Staff Licenses & Certifications 1,148 1,044 3,500 2,000
25 Publications Adwvertising and Printing 1,260 905 2,500 1,000
26 Total General Fund 433,766 356,503 463,870 503,310
27
33 Special Revenue Fund
34 Outside Senices - Downtown Dev Initiative 25,000 3,119 30,000 -
35 Total Special Revenue Fund 25,000 3,119 30,000 -
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MISSION STATEMENT

The Streets Department is committed to providing safe and comfortable travel on its streets
and roadways for the benefit of City residents and visitors through a quality maintenance
program utilizing best technology and environmental practices.

FY21 Streets Staffing

Position Headcount FTE
Street Maintenance Superintendent 1 75
Administrative Assistant 5

Street Maintenance Supervisor 1 .75
Traffic & Sign Supervisor 1 .95
Equipment Operator | 1 75
Equipment Operator Il 5 3.75
Equipment Operator Il 2 1.5
Senior Street Equipment Operator 1 .75
Sign Technician | 2 1.9

WHAT WE DO

The Streets Department is responsible for the repair, maintenance, and snow and ice control
on 261 lane miles of City streets. This includes 5,000 signs and 675 lights, 3 traffic control
signals, and the painting and striping of streets, curbs, and crosswalks. The Streets
Department provides assistance and traffic control devices for public events as well as
putting up and taking down Main Street banners, flags and decorations. We maintain and
repair 28 miles of alleys, 221,000 feet ( 42 miles) of storm sewer pipelines, 21 storm ceptors
(these prevent oil and other contaminates from entering the creeks), 2,182 storm sewer
inlets, 737 storm sewer manholes, and 204 storm sewer outfalls. The Streets Department is
also responsible for the inspection, repair, and maintenance of all flood control levees within
the City of Sheridan.

FY21 BUDGET ACCOMPLISHMENTS

Adding a full-time employee to enable having enough operators to provide continuous
coverage during snow events and ensure proper maintenance and repair of the storm
sewer/levee system.

The Streets Department would also like to increase the chip seal to a level that will maintain
acceptable surface conditions of paved streets and prevent future deterioration of street
surfaces, preventing costly full depth replacement.

LONG-TERM GOALS

The long-term goals of the Streets Department are to implement and carry out progressive,
evolving maintenance plans for streets, alleys, signs, and storm sewers through staffing,
equipment upgrades, and making use of more effective and efficient methods and materials
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY?20 FY21
1 General Fund
2 Salaries and Wages 532,051 391,940 525,800 506,900
3 Part-time/Seasonal Wages - - 4,600 8,100
4 Owertime 7,949 8,647 6,500 6,500
5 Payroll Taxes 39,160 29,028 40,700 39,200
6 Retirement 52,508 42,543 55,600 56,100
7 Unemployment and Worker's comp 14,865 5,516 14,800 5,700
8 Employee Insurance 141,754 104,356 144,400 139,500
9 Temporary Senices Labor 2,631 - 3,500 3,500
11 Utilities 24,686 20,494 35,000 27,000
12 Repairs & Maint. - Buildings/grounds 11,171 6,354 10,000 10,000
13 Insurance Property 1,231 947 1,320 1,100
14 Telephone & Internet 7,778 5,340 7,000 7,000
16 Utilities - Other than Building 223,845 128,937 200,000 180,000
17 Repairs & Maint. Vehicles/Equip. 104,048 94,280 95,000 95,000
19 Repairs & Maint. - Traffic/Signs/Eqgpt 48,874 44,906 82,000 80,000
20 Hot Plant Aggregate (fuel/oil/rock) 64,314 59,201 66,000 77,000
23 Storm Sewer/Flood Control 30,043 20,497 25,000 25,000
24 Chip Seal 111,357 139,958 140,000 220,000
25 Durapatcher Aggregate (Chips/Qil) 28,105 30,073 32,000 32,000
26 Copier Costs 3,415 2,887 2,600 3,600
27 Equipment Rentals 12,117 9,110 10,000 13,000
28 Equipment Non-capitalized 2,217 2,719 3,000 3,000
29 Computer Hardware - 1,611 - -
31 Supplies 10,993 13,753 40,000 12,000
32 Office Supplies 2,337 1,451 2,200 1,980
33 Gasoline Oil Diesel Supplies 43,549 39,904 48,000 48,000
34 Professional Senices 16,128 10,421 20,000 20,000
35 Insurance Vehicle 4,228 5,489 4,530 6,000
36 Insurance Liability 6,018 6,155 6,020 5,870
37 Insurance - Claims 2,000 945 - -
38 Travel, Training & Memberships 5,694 6,376 7,500 9,500
40 Publications Advertising and Printing - - 500 500
50 Transfer to Debt Senice Fund 31,948 44,216 58,954 58,954
51 Total General Fund 1,587,014 1,278,052 1,692,524 1,702,004
52
53 One Cent Fund
71 Trfr to Gen Fund - C&C Tire Reimbursement - 150,000 200,000 -
72 Trfr to Debt Senice - N Sheridan Interchange - 54,000 72,000 72,000
73 Trfr to Cap Proj - Street Overlay Program - - - 615,250
74 Trir to Cap Proj - N Sheridan Interchange - - - 50,000
75 Trir to Cap Proj - Bridge Repair - - - 25,000
76 Trfr to Cap Proj - Hillslide Stabilization - - - 50,000
77 Trir to Cap Proj - Main St Lane Configuration - - - 175,000
78 Trfr to Cap Proj - Community Drainage - - - 50,000
79 Trfr to Spec Rev - Street Overlay Program 438,000 337,500 450,000 -
84 Trfr to Spec Rev - N Sheridan Interchange 190,000 107,250 143,000 -
89 Trfr to Spec Rev - E 5th St Corridor 100,000 168,750 225,000 -
93 Trfr to Spec Rev - CIP Master Plan Study 48,889 - - -
94 Trfr to Spec Rev - Main St Lane Configuration - 56,250 75,000 -
96 Trfr to Spec Rev - Community Drainage 50,000 33,750 45,000 -
97 Total One Cent Fund 826,889 907,500 1,210,000 1,037,250
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
99 Direct Distribution Fund
104 |Concrete Repair 53,307 57,485 70,000 70,000
105 |Equipment Rentals 23,432 54,364 54,000 60,000
108 |Capital Outlay - Machinery and Equip 264,472 297,033 698,250 55,000
109 |Transfer to Special Revenue Project 37,000 - - -
110 |Total Direct Distribution Fund 378,211 408,882 822,250 185,000
111
112 Special Revenue Fund
125 |Capital Outlay - Improvements - 319 Funding 8,637 2,507 47,762 -
135 |Total Special Revenue Fund 8,637 2,507 47,762 -
137
138 Cap Tax Fund
148 |Trfr to Cap Proj - S Downtown Neighborhood - - - 100,000
149 |Trfr to Cap Proj - N Sheridan Interchange - - - 1,840,000
150 |Trfr to Cap Proj - E 5th St Corridor - - - 300,000
151 |Trfr to Cap Proj - N Heights Waterline - - - 235,000
157 |Trfr to Spec Rev - West Downtown 175,000 - - -
159 |Trfr to Spec Rev - N Sheridan Interchange 2,490,000 862,500 1,150,000 -
162 |Trfr to Spec Rev - Loucks St & Waterline 260,007 - - -
170 |Trfr to Spec Rev - E 5th St Corridor - 487,500 650,000 -
171 |Trr to Spec Rev - Hillslide Stabilization 285,000 675,000 900,000 -
172  |Trfr to Spec Rev - Multi-Use Pathway - 170,594 227,459 -
173 |Total Cap Tax Fund 3,210,007 2,195,594 2,927,459 2,475,000
174
175 Public Benefit Fund
176 [Trir to Cap Proj - Street Overlay Program - - - 200,000
177 [Trir to Cap Proj - N Sheridan Interchange - - - 600,000
178 |Trfr to Spec Rev - Street Owerlay Program 200,000 150,000 200,000 -
179 |Trfr to Spec Rev - N Sheridan Interchange 150,000 375,000 500,000 -
181 |Trfr to Spec Rev - Loucks St & Waterline 175,000 - - -
182 |Trfr to Spec Rev - E 5th St Corridor 90,000 - - -
183 |Total Public Benefit Fund 615,000 525,000 700,000 800,000
184
185 Debt Service Fund
187 |Miscellaneous - SID #77 700 700 700 700
188 |[Miscellaneous - SID #78 1,000 1,000 1,000 1,000
189 |Debt Senvice Principal - CAT Leases 21,450 25,330 35,977 37,460
192 |Debt Senice Principal - SID #77 35,000 75,000 20,000 20,000
193 |Debt Senice Principal - SID #78 10,000 10,000 20,000 40,000
195 |Debt Senvice Interest - CAT Leases 10,498 17,825 22,977 21,494
198 |Debt Senice Interest - SID #77 11,420 9,123 12,300 11,000
199 |Debt Senice Interest - SID #78 8,638 8,450 8,800 8,400
200 |[Interest - CWSRF #164 - N Sheridan Interchange - - 72,000 72,000
201 [Total Debt Service Fund 98,706 147,428 193,754 212,054
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MISSION STATEMENT

The objective of snow and ice control is to return or maintain road surfaces to as safe as
possible winter driving conditions as soon as feasible within the limitations of this policy, our
limited resources and weather conditions

FY21 Streets Staffing

Position Headcount FTE
Street Maintenance Superintendent 1 .25
Administrative Assistant 2

Street Maintenance Supervisor 1 .25
Traffic & Sign Supervisor 1 .05
Equipment Operator | 1 .25
Equipment Operator Il 5 1.25
Equipment Operator Il 2 5

Senior Street Equipment Operator 1 .25
Sign Technician | 2 A

WHAT WE DO
The Streets Department is responsible for the plowing, chemical treatment (deicing), and
removal of snow and ice from the City’s roadways.

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes expenses to continue the level of service previously provided by
the Streets Department

LONG-TERM GOALS

The long-term goal of the Streets Department is to explore new methods of snow control.
This may include changing how snow is plowed and picked up.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Salaries and Wages 107,018 174,718 141,900 135,400
3 Owertime 14,827 24,664 30,000 30,000
4 Payroll Taxes 8,915 14,579 10,700 10,200
5 Retirement 12,312 21,174 14,800 14,800
6 Unemployment and Worker's comp 3,367 2,732 3,900 1,500
7 Employee Insurance 26,181 44,641 37,200 34,900
9 Telephone & Internet 8 29 50 50
10 Repairs & Maint. Vehicles/Equip. 30,953 51,458 32,000 32,000
12 Equipment Rental 9,450 - 75,000 -
13 Supplies 66,221 2,020 65,000 45,500
14 Gasoline Oil Diesel Supplies 25,455 16,195 25,000 25,000
15 Professional Senices 400 8,221 5,000 60,500
16 Insurance Vehicle 344 141 370 400
19 Total General Fund 305,450 360,573 440,920 390,250
20
21 Direct Distribution Fund
22 Equipment Rental 60,954 - 75,000 -
23 Supplies 94,622 66,126 70,000 70,000
24 Professional senices - 54,203 - 75,000
26 Total Direct Distribution Fund 155,576 120,328 145,000 145,000
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MISSION STATEMENT

The mission of the City Service Shop is to provide professional, timely, and cost-effective
fleet maintenance and management to all departments of the City of Sheridan.

FY21 City Service Shop Staffin
Position Headcount FTE
Shop Supervisor 1 1
Administrative Assistant 1 3
Mechanic I 2 2
WHAT WE DO

The City Service Shop tracks the entire fleet of the City of Sheridan. This includes
maintenance and repairs. The City Service Shop also tracks the age and hours of the fleet
and makes recommendations on fleet type and replacement of equipment. The City Service
Shop also maintains the Department of Environmental Quality permits for the fuel and oil
storage and delivery systems.

FY21 BUDGET ACCOMPLISHMENTS
The software for the fuel system is very outdated and needs to be replaced. This software
has been unsupported for many years and is becoming less reliable.

LONG-TERM GOALS

The long-term goal of the City Service Shop is to update the fleet software. This will allow the
Shop to track all the items it does in a more effective way. The fleet is a very large asset of
the City and it needs to be ensured that it will remain viable.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Salaries and Wages 163,869 142,172 169,100 171,500
3 Owertime 3,336 946 3,300 3,300
4 Payroll Taxes 12,323 10,353 12,800 12,900
5 Retirement 15,025 13,269 14,600 15,300
6 Unemployment and Worker's comp 4,690 1,968 4,600 1,900
7 Employee Insurance 37,984 35,161 42,000 44,800
10 Utilities 18,460 14,979 18,000 17,000
11 Insurance Property 592 412 640 590
13 Equipment Non-capitalized 3,275 3,486 7,000 7,000
15 Software Expense 3,469 270 3,500 3,500
17 Office Supplies 133 151 400 400
19 Professional Senices 1,838 3,962 2,500 2,500
20 Insurance Liability 1,506 1,544 1,510 1,570
21 Insurance - Claims 1,000 21,506 - -
22 Travel, Training & Memberships 407 1,450 2,000 2,000
24 Publications Adwvertising and Printing 318 - 1,500 500
25 Total General Fund 268,225 251,627 283,450 284,760
26
33 Direct Distribution Fund
35 Software Expense - - - 31,500
36 Supplies 14,982 11,632 24,834 15,000
40 Total Direct Distribution Fund 14,982 11,632 24,834 46,500
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MISSION STATEMENT

The mission of the Cemetery is to honor the memory of those who have chosen our hallowed
grounds as their final resting place. We will strive to create a dignified and respectful
environment for those who visit our Cemetery to honor the memory of a friend or loved one.

FY21 Cemetery Staffing
Position Headcount FTE
Parks & Outdoor Facilities Superintendent 1 15
Cemetery Coordinator 1 1
Seasonal Cemetery Worker 2 2
WHAT WE DO

The Cemetery staff works with the public to sell cemetery plots and provide information
during a very tough time. The Cemetery staff maintain the buildings and grounds, including
mowing, trimming, and irrigation. They also open and close graves for burials and coordinate
with the local funeral homes. In the winter months, staff maintains the roadways to keep them
clear of snow

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes expenses to update the irrigation controllers for the Cemetery.

LONG-TERM GOALS
The long-term goals of the Cemetery are to provide a better system to locate burial sites,
continue to plat grave sites, provide a columbarium, and update the Juniper Heights area.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Salaries and Wages 50,191 45,661 51,900 56,300
3 Part-time/Seasonal Wages 21,651 19,546 24,300 24,300
4 Owertime 1,714 1,615 1,500 1,500
5 Payroll Taxes 5,631 5,022 5,900 6,200
6 Retirement 5,210 5,021 5,600 6,300
7 Unemployment and Worker's comp 2,020 937 2,200 900
8 Employee Insurance 12,581 10,699 12,800 13,500
9 Temporary Senices Labor 11,919 4,677 8,000 -
11 Utilities 14,016 7,844 14,000 14,000
12 Repairs & Maint. - Buildings/grounds 1,558 3,049 1,800 1,800
13 Insurance Property 857 545 920 600
14 Telephone & Internet 2,455 2,212 2,500 2,500
15 Repairs & Maint. Vehicles/Equip. 7,518 1,406 3,500 3,500
16 Repairs & Maint. - Irrigation 12,520 19,333 12,000 12,000
17 Equipment Non-capitalized 6,430 909 5,000 2,500
18 Supplies 3,796 4,712 4,000 4,000
19 Office Supplies - - 400 400
20 Gasoline Oil Diesel Supplies 3,276 3,385 3,500 3,750
22 Insurance Vehicle 173 130 190 150
23 Insurance Liability 443 483 450 520
24 Travel, Training & Memberships 1,265 - 1,000 1,000
28 Total General Fund 165,124 137,186 161,460 155,720
29
30 Direct Distribution Fund
33 Equipment Non-capitalized - - - 2,000
35 Software Expense - - - 2,400
36 Supplies - 2,531 2,000 -
37 Gasoline Oil Diesel Supplies 239 - - -
38 Professional Senices 6,500 5,768 8,000 5,600
40 Capital Outlay - Machinery and Equip 15,459 - 76,132 18,500
42 Total Direct Distribution Fund 22,198 8,299 86,132 28,500
43
44 Special Revenue Fund
46 Capital Outlay - Improvements 8,880 - - -
47 Transfer to Other Projects 3,296 - - -
49 Total Special Revenue Fund 12,176 - - -
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MISSION STATEMENT

To mission of the Parks Department is to care for and enhance our parks, pathways, open
space and cemetery, and improve our quality of life by providing the highest quality public
service, maintenance and development.

FY21 Parks Staffing
Position Headcount FTE
Parks & Outdoor Facilities Superintendent 1 7
City Arborist 1 .25
Senior Grounds Maintenance Worker 1 1
Grounds Maintenance Worker | 2 2
Grounds Maintenance Worker Il 1 1

WHAT WE DO

The Parks Department cares for the city parks, playgrounds, natural open spaces, dog parks,
and the pathway system. The Parks Department also cares for the elk and buffalo in Kendrick
Park. The responsibilities of the Parks Department grow annually as new areas are added.
These include the landscaping along West 5™ Street, the North Sheridan Interchange, the
upcoming East 5" Street Project, and Blacktooth Park. The Parks Department coordinates
with many other entities within the City of Sheridan for the many special events that occur
each year.

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes expenses to continue the level of service previously provided by
the Parks Department. It includes some additions to allow for the care of the added areas.

LONG-TERM GOALS

The long-term goals of the Parks Department are to continue to provide exceptional
maintenance of the parks and open spaces. Continued implementation of the Parks and
Recreation Facilities Master Plan is a priority. Lastly, aging playground equipment and other
amenities need to be considered for replacement.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 Fy21
1 General Fund
2 Salaries and Wages 163,971 173,489 202,800 211,200
3 Part-time/Seasonal Wages 40,764 18,066 23,800 23,800
4 Part-time/Seasonal Wages - Parks Internship 2,426 6,776 7,300 7,300
5 Owertime 1,142 1,345 1,000 1,500
6 Payroll Taxes 15,384 14,284 17,350 18,050
7 Payroll Taxes - Parks Internship 186 518 550 550
8 Retirement 18,007 18,568 21,600 23,500
9 Unemployment and Worker's comp 9,500 3,337 6,250 2,450
10 Unemployment & Worker's comp - Parks Intern 36 108 250 250
11 Employee Insurance 32,533 38,134 45,900 48,500
12 Utilities 19,080 12,977 18,500 18,500
13 Repairs & Maint. - Buildings/grounds 41,700 32,700 42,000 32,000
14 Insurance Property 1,328 1,140 1,430 1,200
15 Telephone & Internet 3,478 2,590 3,600 4,500
16 Repairs & Maint. Vehicles/Equip. 16,541 19,678 14,000 14,500
17 Repairs & Maint. - Irrigation 3,714 5,123 6,000 6,000
18 Equipment Non-capitalized 6,015 6,275 8,000 5,000
19 Computer Hardware 873 645 1,000 2,000
20 Software Expense - 1,500 - -
21 Supplies 32,335 28,539 30,000 19,000
22 Office Supplies 731 750 1,200 1,200
23 Gasoline Oil Diesel Supplies 7,513 7,007 12,000 12,000
25 Professional Senices - Tree Inventory Grant 10,000 - - -
26 Insurance Vehicle 307 263 330 400
27 Insurance Liability 1,691 1,886 1,700 1,930
28 Insurance - Claims - 2,107 - -
29 Travel, Training & Memberships 5,100 3,957 4,500 5,000
31 Publications Adwvertising and Printing 436 365 500 500
36 Total General Fund 434,789 402,127 471,560 460,830
37
38 One Cent Fund
42 Professional Senices 15,356 2,365 3,000 3,000
46 Capital Outlay - Impr - Park Improvements 4,811 1,357 11,886 -
48 Capital Outlay - Machinery and Equip. - - - 49,635
50 Trfr to Cap Proj - Blacktooth Park - - - 50,000
51 Trfr to Cap Proj - Malcolm Wallop Park - - - -
53 Trfr to Spec Rev - City Crushing Project 25,000 - - -
54 Trfr to Spec Rev - Pathways - 52,500 70,000 -
55 Trfr to Spec Rev - Army Corps of Engineers 125,000 150,000 200,000 -
56 Trfr to Spec Rev - Gateway Park 25,000 - - -
58 Trfr to Spec Rev - Blacktooth Park - 251,250 335,000 -
59 Trfr to Spec Rev - Kendrick Park Improvements - 75,000 100,000 -
60 Trfr to Spec Rev - Park Improvements 50,000 37,500 50,000 -
61 Trfr to Spec Rev - Malcolm Wallop Park Habitat - 75,000 100,000 -
63 Trfr to Spec Rev - Kendrick Park Pool Design 30,000 30,000 40,000 -
66 Total One Cent Fund 275,167 674,972 909,886 102,635
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 Fy21
68 Direct Distribution Fund
71 Supplies 18,077 1,333 34,551 30,000
73 Professional Senices 51,094 31,282 50,000 50,000
75 Capital Outlay - Machinery and Equip 17,469 56,622 30,012 20,500
76 Total Direct Distribution Fund 86,640 89,237 114,564 100,500
77
78 Special Revenue Fund
82 Capital Outlay - Impr - Mill/Crook 4,892 - - -
85 Capital Outlay - Impr - Kendrick Park Impr 27,740 - 4,821 -
86 Capital Outlay - Impr - Park Improvements 35,700 9,832 34,877 -
87 Capital Outlay - Impr - DoubleDay 1,941 - - -
89 Capital Outlay - Impr - Thorne-Rider Park - 12,084 - -
90 Trfr to Other Projects - Mill/Crook 399 - - -
91 Total Special Revenue Fund 70,672 21,917 39,698 -
93
94 Cap Tax Fund
96 Trfr to Spec Rev - Pathways - 450,000 600,000 -
98 Trfr to Spec Rev - Kendrick Park Improvements 50,000 - - -
99 Total Cap Tax Fund 50,000 450,000 600,000 -
100
101 Public Benefit Fund
102 |Transfer to General Fund - Support Costs 100,000 75,000 100,000 -
103 [Trfr to Cap Proj - Malcolm Wallop Park - - - -
104 [Trfr to Cap Proj - Sheridan Pathway Connection - - - 50,000
105 [Trfr to Spec Rev - Parks & Rec Master Plan 50,000 - - -
107 |[Trfr to Spec Rev - Army Corps of Engineers 125,000 - - -
109 [Trfr to Spec Rev - Blacktooth Park 100,000 75,000 100,000 -
110 [Trfr to Spec Rev - Kendrick Park Improvements 50,000 - - -
111 [Trfr to Spec Rev - Park Improvements - 16,579 22,106 -
112 [Trfr to Spec Rev - DoubleDay Sports Complex 8,058 1,289 1,719 -
115 [Trfr to Spec Rev - Kendrick Park Pool Design - 37,500 50,000 -
116 |Total Public Benefit Fund 433,058 205,368 273,825 50,000

112



This page is intentionally left blank

113



MISSION STATEMENT
The mission of the Rec District is to enhance the quality of life in our community by providing
innovative and safe recreation opportunities

WHAT WE DO

The City of Sheridan provides funding to support the Sheridan Recreation District. These
funds are used to maintain the athletic fields. These fields include Thornerider Park, Madia
Field, Oatts Field, the soccer fields in Blacktooth Park, the Sheridan Community Softball
Complex, Kendrick Outdoor Pool, and the Kendrick Park Ice Cream Stand.

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget is the same as previous years.

LONG-TERM GOALS

City staff and representatives from the Recreation District are working together to write a new
contract that clearly states the responsibilities of each party.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 General Fund
2 Contractual Senices 146,500 103,625 146,500 146,500
4 Insurance Property 2,298 1,544 2,470 1,600
5 Telephone & Internet 3,659 2,958 3,500 3,700
8 Total General Fund 152,457 108,127 152,470 151,800
9
10 One Cent Fund
11 Contractual Senices 25,000 25,000 25,000 25,000
12 Utilities - Tennis Bubble 6,633 6,119 8,367 8,000
15 Total One Cent Fund 31,633 31,119 33,367 33,000
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MISSION STATEMENT

The Kendrick Golf Course strives to provide a quality golf experience for all members of the
public

WHAT WE DO
The contract administration for Kendrick Golf Course includes reviewing condition of the
course and tracking the financials of the golf course.

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes expenses to pay the existing contracts for the Golf Course. The
City has partnered with the golf pro to bring a new superintendent to the course.

LONG-TERM GOALS

The long-term goal for Kendrick Golf Course is to create and advertise a Request for
Proposals for a new contract. Another goal is to keep the quality of the course rising while
reducing the yearly subsidy.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 Fy21
1 Driving Range 16,417 7,437 16,600 10,000
2 Golf Cart Rent 54,291 25,804 62,400 50,000
3 Golf Course Fees 224,073 127,353 244,000 220,000
4 Other charges 4,166 344 - 1,000
6 Golf Cart Barn Rent 813 2,900 2,000 500
7 Rents 500 - 500 -
10 Transfer from General Fund 104,800 160,264 213,685 286,430
13 Transfer from Direct Distribution 100,000 - - -
14 Total Golf Fund Revenue 505,060 325,281 539,185 567,930
15
16 Contractual Senvices 395,308 375,359 402,435 422,560
17 Utilities 18,561 13,414 20,000 20,000
18 Repairs & Maint. - Buildings/grounds 8,980 18,085 10,000 5,000
19 Insurance Property 1,266 893 1,360 1,000
20 Telephone & Internet 2,114 1,585 2,500 2,500
21 Repairs & Maint. Vehicles/Equip. - 22,302 - -
23 Equipment Rentals - 39,144 - 40,000
24 Software Expense - - - 4,400
25 Supplies 6,141 13,816 7,500 14,000
26 Gasoline Oil Diesel Supplies 28,336 15,605 5,300 25,000
27 Professional Senices 12,298 4,619 16,000 4,500
28 Insurance Vehicle 363 235 390 300
30 Publications Advertising and Printing - - 500 500
32 Capital Outlay - Improvements - 6,259 15,000 -
33 Capital Outlay - Machinery and Equip. 3,500 1,069 30,000 -
36 Debt Senvice Principal 25,832 21,948 22,000 22,670
39 Debt Senvice Interest 2,328 6,212 6,200 5,500
40 Transfer to General Fund - - - -
41 Total Golf Fund Expenses 505,028 540,546 539,185 567,930
42
43 General Fund
44 Transfer to Golf 104,800 160,264 213,685 286,430
45 Total General Fund 104,800 160,264 213,685 286,430
46
51 Direct Distribution Fund
52 Transfer to Golf Course 100,000 - - -
53 Total Direct Distribution Fund 100,000 - - -
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MISSION STATEMENT

The mission of the Weed and Pest Department is to provide a public service by controlling
noxious weeds and pests within the City of Sheridan and provide the Community Forestry
Program.

FY21 Weed and Pest Staffing
Position Headcount FTE
Parks & Outdoor Facilities Superintendent 1 15
Weed & Pest Technician 1 75
WHAT WE DO

The Weed and Pest Department sprays for noxious weeds in public property within the City
of Sheridan. The Department also controls the mosquito population within the City of
Sheridan by spraying and applying chemicals. The Community Forestry Program is tasked
with maintaining and promoting the health of nearly 4,000 trees in public spaces such as
parks, boulevards and natural areas. It is also acts as a useful resource for private tree
owners by promoting education focused on local tree species and proper tree maintenance.

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget funds the Weed and Pest Department to be able to provide a high level of
service for both the Weed and Pest and Community Forestry Programs.

LONG-TERM GOALS

The long-term goals of the Weed and Pest Department are to continue providing great
service and staying up to date on best management practices and public education. The
Community Forestry Program goals are to continue the tree inventory, keep improving the
health and safety of our community trees, and prepare for the Emerald Ash Bore
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY?20 FY21
1 WY Dept of Ag - Emergency Insect Mgmt Grant 6,000 5,580 5,580 6,000
2 Weed & Pest Control Tax 161,864 127,754 162,000 162,000
3 Mosquito Control 19,630 16,477 19,250 19,250
4 Interest - 2,483 - -
5 Total Weed & Pest Fund Revenue 187,494 152,294 186,830 187,250
6
7 Salaries and Wages 41,349 38,423 44,100 46,000
8 Part-time/Seasonal Wages 6,282 4,793 22,900 22,900
9 Owertime 567 (886) 1,200 1,200
10 Payroll Taxes 3,618 3,122 5,200 5,300
11 Retirement 4,279 4,084 4,700 5,200
12 Unemployment and Worker's comp 1,368 597 1,900 800
13 Employee Insurance 6,813 5,318 6,300 6,700
15 Utilities 1,345 944 1,200 1,200
16 Repairs & Maint. - Buildings/grounds - - 1,000 1,000
17 Insurance Property 91 58 100 150
18 Telephone & Internet 1,277 1,251 1,800 1,800
19 Repairs & Maint. Vehicles/Equip. 6,094 4,198 2,000 2,200
21 Equipment Non-Capitalized 588 - 2,000 2,000
22 Supplies 1,292 796 2,500 2,000
23 Office Supplies - - 300 300
24 Gasoline Oil Diesel Supplies 2,636 1,637 2,100 2,500
25 Chemical and Material Supplies 19,783 4,975 25,000 25,000
26 Chemical and Material Supplies - Mgmt Grant 7,145 660 5,580 6,000
27 Professional Senices 989 700 1,000 1,000
28 Insurance Vehicle 103 142 120 200
29 Insurance Liability 362 409 370 420
30 Travel, Training & Memberships 608 178 2,200 2,200
31 Publications Adwvertising and Printing 1,932 120 1,000 1,000
32 Uncollectible Accounts 1 - - -
35 Transfer to General Fund - Support Costs 35,850 21,146 25,375 26,000
37 Total Weed & Pest Fund Expenses 144,372 127,647 159,945 163,070
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MISSION STATEMENT
To maintain and improve the quality of life for the citizens of Sheridan by providing
responsible and needed public projects. .

WHAT WE DO
The Public Works Administration/Engineering Department provides oversight, funding,
planning, bidding, and public involvement for our capital Projects.

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget shows a responsible use of public funds for a mixture of projects that range
from parks to reconstruction of necessary infrastructure

LONG-TERM GOALS

The long-term goals for Capital Projects is to continue finding additional funding opportunities
for the needed infrastructure projects and to keep working through the Capital Improvement
Program.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Special Revenue Fund
3 Egmt Non-capitalized - Traffic Striping & Signs - - 9,180 -
4 Professional Senices - City Crushing Project 52,207 - - -
5 Prof Senices - Capital Impr Program 71,360 4,897 17,129 -
6 Prof Senices - Main St Lane Configuration - 54,113 75,000 -
7 Prof Senices - Parks & Rec Master Plan 70,107 8,978 20,426 -
8 Prof Senices - Army Corps of Engineers Study 46,820 37,663 600,386 -
9 Trawvel, Training & Memberships - ERP System - 4,899 10,000 -
11 Cap Outlay - Infra - Raw Sewage Pumps - - 64,000 -
14 Cap Outlay - Infra - E Downtown Impr - 12,270 73,000 -
15 Cap Outlay - Infra - Loucks St & Waterline 1,945,747 15,444 35,375 -
18 Cap Outlay - Infra - W 5th St Reconstruction 21,885 - 2,639 -
23 Cap Outlay - Impr - Watershed Control - 8,026 46,000 -
24 Cap Outlay - Impr - 4AMG Tank Repairs 155,819 - - -
25 Cap Outlay - Impr - WWTP Dewatering 69,756 - - -
26 Cap Outlay - Impr - Meter Replacement 497,044 - - -
27 Cap Outlay - Impr - BGWTP Upgrades - 264 57,785 -
29 Cap Outlay - Impr - SWTP Hydrochlorite Tank - 82,317 99,790 -
30 Cap Outlay - Impr - BGWTP HypoChlorite - - 200,000 -
31 Cap Outlay - Impr - Street Owerlay Program 309,248 666,091 [ 1,126,488 -
35 Cap Outlay - Impr - Landfill Cell Closures - 186,512 | 4,475,000 -
36 Cap Outlay - Impr - Conv WTP Upgrades 29 - - -
38 Cap Outlay - Impr - West Downtown 860,093 2,366 18,914 -
40 Cap Outlay - Impr - N Sheridan Interchange 2,013,672 282,309 | 1,650,193 -
41 Cap Outlay - Impr - Landfill Remediation - - 125,000 -
42 Cap Outlay - Impr - Mydland-Dome PRVs 23,739 - - -
43 Cap Outlay - Impr - Holloway St Construction 869 - - -
46 Cap Outlay - Impr - N End Infrastructure Extension 3,177,254 741,741 969,163 -
47 Cap Outlay - Impr - BGWTP Utilidor - 8,716 390,000 -
48 Cap Outlay - Impr - E 5th St Corridor 28,438 127,300 | 1,039,858 -
50 Cap Outlay - Impr - Downtown Parking Dev - - 13,953 -
51 Cap Outlay - Impr - Traffic Striping & Signs - 10,087 15,682 -
53 Cap Outlay - Impr - Hillslide Stabilization 1,503,126 3,701,913 | 8,280,296 -
54 Cap Outlay - Impr - Pathways 4,305 5,431 709,981 -
55 Cap Outlay - Impr - Gateway Park - - 25,000 -
56 Cap Outlay - Impr - Blacktooth Park 2,000 107,678 712,674 -
57 Cap Outlay - Impr - Kendrick Park Impr 44,106 23,625 155,894 -
58 Cap Outlay - Impr - Park Improvements 45 123,085 173,821 -
59 Cap Outlay - Impr - Malcolm Wallop Park Habitat Enhancements - 19,760 348,441 -
60 Cap Outlay - Impr - Sheridan Pathway Connection - 1,480 227,459 -
61 Cap Outlay - Impr - Kendrick Pool Design 50 88,374 119,950 -
62 Cap Outlay - Impr - Train Abatement - 1,119 - -
63 Cap Outlay - Impr - Decker Rd Prop Cleanup 64,519 - 16,546 -
65 Cap Outlay - Impr - Community Drainage - 10,130 95,000 -
66 Cap Outlay - Impr - Pathways - - 6,850 -
69 Cap Outlay - Water Lines - Hydropower 18,963 6,450 9,368 -
72 Cap Outlay - Water Lines - E Downtown Impr 14,088 700 32,129 -
73 Cap Outlay - Water Lines - Leapard St 459,737 43,146 285,846 -
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
74 Cap Outlay - WL - Creek Crossing Replacements - - 151,465 -
75 Cap Outlay - WL - 5th St Waterline Replacement 386 - - -
80 Cap Outlay - SL - Creek Crossing Replacement 40,361 6,558 384,639 -
81 Cap Outlay - SL - Sewer Main Slip Lining - - 400,000 -
83 Trfr to Other Projects - 4MG Tank Repairs 22,765 - - -
84 Trfr to Other Projects - WWTP Dewatering - 93 123 -
85 Trfr to Other Projects - Meter Replacement - 498 664 -
86 Trfr to Other Projects - WWTP Generator 46 - - -
87 Trfr to Other Projects - Digestive Sludge Pumps - 48,000 64,000 -
88 Trfr to Other Projects - Senice Center 4,002 - - -
90 Trfr to Other Projects - Lewis Street 65,642 - - -
91 Trfr to Other Projects - Conv WTP Upgrades 8,870 - - -
92 Trfr to Other Projects - West Downtown 641 - - -
94 Trfr to Other Projects - E Downtown Impr 33,816 - - -
96 Trfr to Other Projects - Holloway St Construction 16,012 - - -
97 Trfr to Other Projects - E 5th St Infrastructure 6,601 - - -
101 [Trfr to Other Projects - WYO Hallmark Reno 1 - - -
104 |Trfr to Other Projects - N Park Stream Impr 7,154 - - -
105 |Total Special Revenue Fund 11,661,320 | 6,442,032 | 23,335,104 -
106
119 Capital Projects Fund
120 |Cap Outlay - Impr - Watershed Control - - - 50,000
121 [Cap Outlay - Impr - Street Overlay Program - - - 865,250
122 |Cap Outlay - Impr - Landfill Cell Closures - - - 50,000
123 |Cap Outlay - Impr - S. Downtown Neighborhood - - - 100,000
124 |Cap Outlay - Impr - N Sheridan Interchange - - - 2,490,000
125 [Cap Outlay - Impr - E 5th St Corridor - - - 300,000
126 |Cap Outlay - Impr - Bridge Repair - - - 25,000
127 |Cap Outlay - Impr - Hillslide Stabilization - - - 50,000
128 |[Cap Outlay - Impr - Main St Lane Configuration - - - 175,000
129 |Cap Outlay - Impr - Blacktooth Park - - - 50,000
130 |Cap Outlay - Impr - Malcolm Wallop Park Habitat Enhancements - - - -
131 [Cap Outlay - Impr - Sheridan Pathway Connection - - - 50,000
132 |Cap Outlay - Impr - Community Drainage - - - 50,000
133 |Cap Outlay - WL - N Heights Waterline - - - 735,000
134 |Total Capital Projects Fund - - - 4,990,250
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MISSION STATEMENT

The mission of the Utilities Department Water Enterprise Fund is to effectively provide
services that meet the present and future environmental, health, and safety needs within the
community of Sheridan. We are committed to providing quality, reliability and sustainability of
our water system that exceed customer expectations through continuous improvement of our
operations and infrastructure.

WHAT WE DO

The Utilities Department Water Enterprise Fund represents the administrative and operational
divisions that oversee and conduct the daily operations, maintenance and repair of the City's
water system. The Water Fund is made of the following divisions and the systems they
manage:

. Utilities Administration - conducts capital planning, rate making, engineering,
budgeting and overall administration of the Water Enterprise Fund.

. Utility Services - provides regulatory and technical services on behalf of the
water utility. Staff reviews and issues permits for water infrastructure and
service lines. They inspect installations and perform all the utility locates for the
City. Staff administers/manages our asset management system (Cityworks) for
the City.

. Utility Maintenance (Water Distribution) - conducts operations, maintenance
and repair activities on the City’s 130 miles of water transmission mains and
water distribution pipes and for its two (2) water pump stations. Under contract
with the City, they maintain the Sheridan Area Water Supply (SAWS) and
Downer Neighborhood Improvement & Service District's (DNISD) water
distribution system and pump station.

. Water Treatment (Source of Supply, Sheridan and Big Goose Water
Treatment Plants) - conducts operations and maintenance of our Water
Treatment Plants and intake facility to ensure compliance with the Safe Drinking
Water Act under the regulation of the Environmental Protection Agency
(EPA).

FY21 BUDGET ACCOMPLISHMENTS

With approval of the proposed FY21 budget the Water Enterprise Fund will generate the
necessary revenues to fund the expenses projected within all its operating divisions while
ensuring operating and capital reserve balance targets are met; and our minimum debt
service coverage ratios are exceeded.

LONG-TERM GOALS

The long-term goals of Utilities Administration and the Water Enterprise are to keep water
rates as low as possible (at or below the median for WY) for our customers while ensuring
long-term financial sustainability, excellent system health, and a level of service that exceeds
their expectation. Another goal is to improve our Asset Management Program to support the
production of a long-term Capital Improvement Plan that aligns with facility objectives and key
performance indicators established by the Mayor, Council, the community, and city staff.
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FY21 Water Fund Summary

Actual FY20 Budget Budget

FY19 April YTD FY?20 FY21
Line #
1 Water Revenue 4,959,185 | 3,848,619 5,149,498 5,080,358
2
3 Water Admin 2,613,573 | 2,010,630 2,510,387 2,730,429
5 Source of Supply 170,486 192,436 242,975 184,100
6 Water Distribution 655,930 523,847 631,830 624,030
7 SAWS 245,978 142,612 228,725 215,200
8 Sheridan WTP 735,285 525,664 675,345 643,080
9 Big Goose WTP 511,946 375,504 510,084 473,940
12 Total Water Expenses 4,933,197 | 3,770,692 4,799,346 | 4,870,779
13
14 Revenues over Expenses 25,988 77,928 350,152 209,579

FY21 Water Fund Detailed Revenue
Actual FY20 Budget Budget

Line # Account Description FY19 April YTD FY20 FY21
9 SAWS Contribution - Watershed Control Plan 668 1,218 - -
10 SAWS Contribution-Sodium Hypochlorite Tank Repl SWTP - 8,852 - -
12 Other County - SAWS 981,570 629,220 893,500 912,200
14 Water Sales 3,320,639 | 2,832,995 | 3,560,400 [ 3,650,000
15 Water Connection Charges 56,155 32,581 32,640 39,800
16 Water Card /Hydrant Sales 100,865 68,881 110,000 91,000
19 Hydropower Revenue 22,889 12,918 32,000 27,500
20 PIFF 305,450 166,442 228,900 180,000
21 Interest 88,451 59,448 90,000 30,000
23 Appreciation/Depreciation 780 174 - -
24 Other Miscellaneous 18,209 33 166,200 -
25 Sale of Fixed Assets 27,651 - - 114,000
28 Transfer from Sewer 35,858 35,858 35,858 35,858
30 Total Water Fund Revenue 4,959,185 | 3,848,619 | 5,149,498 | 5,080,358
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MISSION STATEMENT

The City of Sheridan Utilities (Water) Administration Division is committed to providing
operational support, maintaining a productive, collaborative, and professional environment
while providing efficient, and effective service to all divisions within the department.

FY21 Water Administration Staffing
Position Headcount FTE
Utilities Director 1 4
Administrative Coordinator 1 4
Project Engineer 1 .6
Utility Services Coordinator 1 6
Utility Services Technician 1 36

WHAT WE DO
Utilities Administration provides executive, administrative, technical, and regulatory
support to all the divisions within the Utilities Department. Specific functions include:
e Provide overall administration of Water Enterprise Fund and its associated
divisions
o Prepare and present Water Enterprise business items to City Council for
approval
o Development the fiscal budget for the Water Enterprise Fund and manage the
use of its funds for expenditures approved by the Mayor and City Council
o Oversee the billing and collection of revenues from water usage fees and plant
investment fees for new water service connections
o Perform the capital planning, financial planning and rate making for the Water
Enterprise Fund to ensure its sustainability and long-term fiscal health
o Perform the regulatory review and permitting of all water distribution system
improvements within the entire water service area (City and SAWS)

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes expenses to support the mission of this division and the level of
service it provides to the Water Enterprise. These expenses primarily consist of software
licenses and subscriptions in order to conduct day to day operations and necessary functions
within the Utilities Department. This budget will further support the development of our Asset
Management Program within Cityworks, provide cash funding for the Water Enterprises
portion of several Capital Improvement projects, such as the Street Overlay Program,
Watershed Control Program, and the North Heights Waterline replacement project, increase
overall fund balance, maintain established reserve balances, cover the Water Enterprise’s
debt service obligations, and provide allocations to the General Fund for administrative
support.

LONG-TERM GOALS

The long-term goals of Utilities Administration and the Water Enterprise are to keep water
rates as low as possible (at or below the median for WY) for our customers while ensuring
long-term financial sustainability, excellent system health, and a level of service that exceeds
their expectation. Another goal is to improve our Asset Management Program to support the
production of a long-term Capital Improvement Plan that aligns with facility objectives and key
performance indicators established by the Mayor, Council, the community, and city staff.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Salaries and Wages 182,091 155,917 178,000 162,700
2 Part-time/Seasonal Wages - - - -
3 Owertime 440 662 400 400
4 Payroll Taxes 12,889 11,610 13,700 12,500
5 Retirement 17,809 16,792 18,900 18,100
6 Unemployment and Worker's comp 4,920 2,175 5,000 1,800
7 Employee Insurance 31,089 26,587 29,200 30,700
9 Outside Senvices - - - -
10 Insurance Property - - - -
11 Telephone & Internet 3,072 2,836 2,800 2,856
12 Repairs & Maint. Vehicles/Equip. 175 564 600 500
14 Copier Costs 1,791 413 1,950 -
16 Computer Hardware 25 664 900 450
17 Software Expense 22,464 22,485 31,100 33,300
18 Supplies 1,996 1,379 2,400 2,200
19 Office Supplies 913 429 1,050 1,000
20 Uniform Supplies 221 - 350 300
21 Gasoline Oil Diesel Supplies 1,572 957 1,800 1,800
22 Professional Senvices 25,458 59,866 94,100 30,000
24 Insurance Vehicle 49 69 60 70
25 Insurance Liability 1,614 1,654 1,650 1,490
27 Travel, Training & Memberships 3,977 5,060 3,960 7,410
28 Job Recruitment Costs - - - -
29 Publications Advertising and Printing 47 47 800 200
31 Uncollectible Accounts (511) - - -
32 Total Water Admin Operations 312,101 310,166 388,720 307,776
33
36 Capital Outlay - Watershed Control 4,691 - - -
62 Capital Outlay - Machinery and Equip. - - - -
66 Total Water Admin Capital 4,691 - - -
67
68 Principal - DWSRF #37 32,786 33,711 33,711 34,553
69 Principal - DWSRF #110 81,245 83,009 83,009 85,056
70 Principal - 20" Big Goose 52,832 54,153 54,153 55,506
71 Principal - PMTF Loan 16,256 16,657 16,657 17,068
73 Principal - DWSRF #101 18,794 18,950 18,950 19,132
76 Principal - CAT Leases 13,394 13,916 13,917 14,459
78 Principal - CWSRF #154 - 34,978 34,978 34,978
79 Principal - DWSRF Loans 44,801 - - -
80 Principal - DWSRF #165 383 18,365 20,634 18,818
81 Principal - DWSRF #155 - 54,095 54,096 54,096
82 Principal - DWSRF #156 31,120 31,120 31,121 31,121
83 Principal - DWSRF #135 - 17,525 17,525 17,963
84 Principal - DWSRF #148 - 11,955 11,955 12,250
85 Principal - DWSRF #123 103,209 97,345 97,345 99,746
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
86 Principal - DWSRF #187 - - 76,500 -
87 Principal - DWSRF #157 - - - 19,095
88 Principal - DWSRF #199 164 17,887 17,888 18,328
89 Principal - DWSRF #166 - 15,773 15,773 16,162
90 Principal - DWSRF #208 - - 60,000 29,917
91 Principal - JPA Loans 32,374 33,939 33,939 35,507
92 Interest - DWSRF #37 6,308 5,383 5,383 4,541
93 Interest - DWSRF #110 29,946 28,182 28,183 26,136
94 Interest - 20" Big Goose 16,488 15,167 15,167 13,814
95 Interest - PMTF Loan 9,515 9,114 9,114 8,703
96 Interest - DWSRF #101 2,902 2,746 2,747 2,565
99 Interest - CAT Leases 6,340 5,818 5,818 5,276
100 |Interest - DWSRF Loans 22,674 - - -
101 |Interest - DWSRF #165 43,161 2,100 13,236 11,015
102 |Interest - DWSRF #135 - 7,856 7,857 7,419
103 [Interest - DWSRF #148 - 6,096 6,097 5,802
104 |Interest - DWSRF #123 492,360 56,978 56,978 54,577
105 |Interest - DWSRF #187 - - 46,000 52,000
106 [Interest - DWSRF #157 - 64,739 64,739 11,183
107 |Interest - DWSRF #199 4,932 5,956 5,956 10,728
108 |Interest - DWSRF #166 - 8,270 8,270 7,881
109 [Interest - DWSRF #208 - 15,209 25,000 8,355
110 |Interest - JPA Loans 37,536 35,971 35,971 34,403
111 |Total Water Admin Debt 1,099,521 822,964 | 1,028,667 878,153
112
113 |Transfer to General Fund - Support Costs 683,000 577,500 693,000 704,500
114 |Trfr to Cap Proj - Watershed Control - - - 50,000
115 |Trfr to Cap Proj - Street Overlay Program - - - 50,000
116 |Trfr to Cap Proj - N Heights Waterline - - - 500,000
118 |Trfr to Spec Rev - Watershed Control 46,000 - - -
121 |Trfr to Spec Rev - Meter Replacement 1,500 - - -
122 | Trfr to Spec Rev - Sheridan Hydropower 14,000 - - -
123 |Trfr to Spec Rev - BGWTP Hypochlorite Conv - 150,000 200,000 -
124 |Trfr to Spec Rev - Street Overlay Program 50,000 37,500 50,000 -
133 |Trfr to Spec Rev - Leopard St Waterline 10,000 - - -
135 |Trfr to Spec Rev - Creek Crossing Replacement - 112,500 150,000 -
138 |Trfr to Spec Rev- BGWTP Utilidor 390,000 - - -
140 |Trfr to Spec Rev - CIP Master Plan Study 2,760 - - -
141 |Transfer to Sewer Fund - - - 240,000
143 |Total Water Admin Transfer 1,197,260 877,500 | 1,093,000 | 1,544,500
144
145 |Total Water Admin 2,613,573 [ 2,010,630 | 2,510,387 [ 2,730,429
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MISSION STATEMENT

The Source of Supply Division is committed to protecting public health and the environment
for our community by providing high-quality water in an effective, efficient and responsible
manner. We endeavor to exceed our citizen’s expectations and regulatory standards for
quality drinking water and to ensure an excess quantity for fire, domestic and commercial
use.

FY21 Source of Supply Staffin
Position Headcount FTE
Water Supply & Treatment Superintendent 1 4
Office Assistant (P/T) 1 24
Source Water/Intake Operator 1 1
WHAT WE DO

The Source of Supply Division is responsible for providing an abundance of water to our
treatment plants. Our constant goal is to provide our customers with a safe, dependable and
pleasant supply of source water. This is done by implementing and maintaining an effective
watershed control program to protect our valuable natural resources. This involves periodic
mountain stream quality monitoring as well as stream bed evaluations. We continuously seek
to acquire more stored water and stream flow rights to meet the needs of our community for
generations to come.

The Water Supply and Treatment Division consists of 1 site specific, and 8 other state
licensed operators that are responsible for the operation, maintenance and repair of this
facility, as well as our two treatment plants and mountain reservoirs/dam facility. The source
water operator provides oversight of construction projects and establishes partnerships with
engineers, contractors, vendors, USFS personnel, WG&F, area landowners, Sheridan
County, and regulatory agencies such as DEQ and EPA. Staff performs operations and
maintenance of all aspects of the infrastructure related to delivering water. Our intake facility
has a capacity of 22 million gallons per day. We routinely conduct dam safety inspections to
protect property and lives by preventing catastrophic failure. We administer the City of
Sheridan, and SAWS stream flow rights, as well as manage Twin Lakes Reservoir. Twin
Lakes has a capacity of 3,400 acre-feet of water; and, the City and SAWS own water in Big
Goose Park Reservoir and Dome Lake Reservoir.

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes operational expenses to continue the level of service currently
provided by the Source of Supply Division with special emphasis on watershed control. We
are looking to install a drain line to divert sand and gravel to our settling basin preventing
discharge permit violations from DEQ.

LONG-TERM GOALS

The Source of Supply Division’s plan is to further develop our Cityworks asset management
program, tailoring it to meet division needs, conduct a review and analysis of power
consumption, devise a strategic plan to reduce power costs, and optimize the supply process.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Salaries and Wages 77,558 69,470 78,800 81,900
2 Part-time/Seasonal Wages 3,932 3,687 8,600 8,100
3 Owertime 1,961 1,336 1,600 1,600
4 Payroll Taxes 6,071 5,423 6,700 6,800
5 Retirement 8,197 7,683 9,000 9,500
6 Unemployment and Worker's comp 2,285 998 2,500 1,000
7 Employee Insurance 16,832 13,473 18,200 17,400
9 Utilities 8,068 7,763 9,000 9,000
10 Repairs & Maint. - Buildings/grounds 1,134 3,092 6,500 6,500
11 Insurance Property 3,735 2,381 4,000 2,400
12 Telephone & Internet 3,507 3,559 3,650 4,125
13 Repairs & Maint. Vehicles/Equip. 2,646 11,080 11,100 3,300
14 Repairs & Maint. - Infrastructure 8,211 13,070 5,000 8,000
16 Copier Costs - 1,285 850 -
17 Equipment Non-capitalized 1,383 2,897 2,100 2,500
19 Supplies 1,934 1,353 2,200 2,200
20 Office Supplies 168 299 200 250
21 Uniform Supplies 320 464 675 675
22 Gasoline Oil Diesel Supplies 3,036 1,618 1,500 1,500
23 Professional Senices 12,038 13,878 17,500 14,000
24 Insurance Vehicle 41 65 50 70
25 Insurance Liability 795 810 800 830
26 Trawvel, Training & Memberships 1,679 1,751 2,450 2,450
27 Total Source of Supply Operations 165,530 167,436 192,975 184,100
28
30 Capital Outlay - Buildings - - 25,000 -
31 Capital Outlay - Improvements 4,956 - - -
32 Capital Outlay - Machinery and Equip. - 25,000 25,000 -
33 Total Source of Supply Capital 4,956 25,000 50,000 -
37
38 Total Source of Supply 170,486 192,436 242,975 184,100
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MISSION STATEMENT

The City of Sheridan Utility Maintenance Division is committed to providing clean drinking
water, fire protection and outstanding customer service in a consistent, professional, safe and
cost-effective manner.

FY21 Water Distribution Staffing
Position Headcount FTE
Utility Maintenance Superintendent 1 .65
Administrative Assistant (P/T) 1 .53
Utility Maintenance Supervisor 1 .45
Utility Maintenance Operator | 1 45
Utility Maintenance Operator Ill 7 3.15

WHAT WE DO
The Utility Maintenance Division consists of 10 state-licensed operators, each responsible
for the operation, maintenance and repair of 130 miles of water transmission mains and
water distribution pipes throughout the City of Sheridan, Sheridan Area Water Supply
(SAWS), and the Downer Neighborhood Improvement and Service District (DNSID). Utility
Maintenance provides oversight on construction projects and establishes partnerships with
developers and contractors to meet standards established by the City of Sheridan and
DEQ. Staff performs operations and maintenance functions on the following:

e 8,000 Water meters

e 2 Water pumping stations

e 20Pressure reducing valve stations

e 1,200 Fire hydrants

e 7 Water storage reservoirs

e 1 Hydro power station

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes expenses to continue the level of service currently provided by
Utility Maintenance including upgrading two bulk water sales units to accept credit cards with
connectivity to City Hall; and continuing with the replacement of four fire hydrants, a number
of older mainline valves and developing new leak detection systems. Crews will relocate a
SCADA control panel and upgrade approximately three water storage level indicators to
reduce power consumption at the North Low Reservoirs. The hydro/vac truck will be replaced
with a new, updated and more efficient model. This equipment is shared with Wastewater
Collection and used for hydro excavation and sewer maintenance.

LONG-TERM GOALS

The long-term goal is to focus efforts on fully implementing data collection and management
for all city-owned assets as they relate to Utilities Maintenance operations. Further objectives
include investigating water pipe assessments for future replacements and installing
permanent leak correlation devices in locations where leaks frequently occur.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 Fy21
1 Salaries and Wages 226,577 186,347 233,800 243,100
2 Part-time/Seasonal Wages 13,005 15,604 21,600 22,000
3 Owertime 20,634 16,540 19,000 19,000
4 Payroll Taxes 18,462 15,282 19,300 19,800
5 Retirement 24,744 21,294 24,700 26,700
6 Unemployment and Worker's comp 7,135 2,942 7,000 2,900
7 Employee Insurance 58,346 52,542 70,600 64,100
10 Utilities 30,155 19,991 27,000 25,000
11 Repairs & Maint. - Buildings/grounds 2,630 1,495 2,000 2,000
12 Insurance Property 2,032 1,295 2,180 1,700
13 Telephone & Internet 9,519 7,365 8,800 8,800
15 Repairs & Maint. Vehicles/Equip. 7,544 7,294 9,000 9,000
16 Repairs & Maint. - Infrastructure 50,257 62,947 45,000 50,000
17 Copier Costs 496 418 600 500
18 Equipment Non-capitalized 5,402 6,050 5,000 5,000
19 Computer Hardware 1,690 1,946 1,920 -
20 Software Expense 16,989 17,417 18,200 15,600
21 Supplies 34,721 38,769 38,000 39,000
22 Office Supplies 895 391 950 800
23 Uniform Supplies 2,921 3,141 3,300 3,300
24 Gasoline Oil Diesel Supplies 18,543 12,200 18,000 15,900
25 Professional senices 9,224 8,691 11,000 11,000
26 Insurance Vehicle 1,281 1,539 1,380 1,600
27 Insurance Liability 2,064 2,343 2,100 2,430
28 Insurance - Claims - - 5,000 5,000
29 Trawvel, Training & Memberships 7,566 5,082 7,600 9,000
31 Publications Adwvertising and Printing 129 - 800 800
32 Total Water Distribution Operations 572,959 508,925 603,830 604,030
33
34 Capital Outlay - Infrastructure - - 10,000 20,000
35 Capital Outlay - Buildings 38,600 10,200 12,000 -
38 Capital Outlay - Machinery and Equip. 44,370 4,722 6,000 -
46 Total Water Distribution Capital 82,971 14,922 28,000 20,000
a7
48 Total Water Distribution 655,930 523,847 631,830 624,030
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MISSION STATEMENT

The City of Sheridan Utility Maintenance Division is committed to providing clean drinking
water, fire protection and outstanding customer service in a consistent, professional, safe and
cost-effective manner.

FY21 SAWS Staffing
Position Headcount FTE
Utility Maintenance Supervisor 1 2
Utility Services Technician 1 .24
Utility Maintenance Operator | 1 2
Utility Maintenance Operator Il 7 1.4

WHAT WE DO
The Utility Maintenance Division consists of 10 State-licensed operators, each responsible for
the operation, maintenance and repair of 120 miles of Sheridan Area Water Supply (SAWS)
water transmission mains and water distribution pipes throughout the SAWSJPB District of
Sheridan County. Utility Maintenance provides oversight on construction projects and
establishes partnerships with developers and contractors to meet standards established by
the City of Sheridan and DEQ. Staff performs operations and maintenance functions on:

e 2,000 water meters

e 18 water pumping stations

o 30 pressure reducing valve stations

e 300 fire hydrants

e 3 water storage reservoirs
FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes expenses to continue the level of service currently provided by
Utility Maintenance including water main flushing, monthly chlorine residual testing, pump
station, and system maintenance.

LONG-TERM GOALS
The long-term goals of the Utility Maintenance Division are:
e Tracking all SAWSJPB assets with our Cityworks asset management software
« Improved security for water pump stations and reservoir facilities with new
fencing
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Salaries and Wages 107,965 63,885 95,800 98,500
2 Part-time/Seasonal Wages 3,730 48 - -
3 Owertime 5,556 2,884 4,600 4,600
4 Payroll Taxes 8,383 5,098 7,400 7,600
5 Retirement 11,301 7,496 10,200 11,000
6 Unemployment and Worker's comp 3,210 947 2,700 1,100
7 Employee Insurance 24,712 17,299 26,700 26,900
10 Utilities 26,959 18,267 25,000 24,000
11 Repairs & Maint. - Buildings/grounds - - 5,000 3,000
12 Insurance Property 3,778 2,418 4,050 2,500
13 Telephone & Internet 1,040 552 1,500 1,500
15 Repairs & Maint. - Infrastructure 21,378 10,120 16,500 15,000
19 Supplies 7,981 9,428 11,000 11,000
20 Chemical and Material Supplies 435 - 975 1,100
21 Professional Senices 15,463 3,279 6,200 6,500
22 Insurance Liability 1,088 891 1,100 900
25 Total SAWS Operations 242,978 142,612 218,725 215,200
26
28 Capital Outlay - Buildings 3,000 - 10,000 -
29 Total SAWS Capital 3,000 - 10,000 -
30
31 Total SAWS 245,978 142,612 228,725 215,200
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MISSION STATEMENT

The Sheridan Water Treatment Plant is committed to protecting public health and preserving
our resources and the environment for our community through sound management practices
by providing high-quality water in an effective, efficient and responsible manner. We
endeavor to exceed our citizen’s expectations and regulatory standards for quality drinking
water and to ensure an excess quantity for fire, domestic and commercial use.

FY21 Sheridan Water Treatment Plant Staffing
Position Headcount FTE
Water Supply & Treatment Superintendent 1 .3
Office Assistant (P/T) 1 .23
Water Treatment Plant Supervisor 1 5
Water Treatment Plant Operator |l 1 1
Water Treatment Plant Operator IV 2 2

WHAT WE DO

The Sheridan Water Treatment Plant is responsible for producing high quality drinking water
for City and SAWS customers with a capacity of 18 million gallons per day. Our constant goal
is to provide our customers with a safe and dependable supply of drinking water which meets
or exceeds the requirements of the Federal Safe Drinking Water Act (SDWA). This is done
by continuous monitoring and testing for such contaminants as bacteria, turbidity, organic,
and inorganic compounds.

The Water Supply and Treatment Division consists of 9 state-licensed operators, each
responsible for the operation, maintenance and repair of four facilities, which include two
treatment plants, Intake diversion facility and mountain reservoirs/dam facility. The Water
Treatment Division provides oversight of construction projects and establishes partnerships
with engineers and contractors to meet standards established by the City of Sheridan and
American Water Works Association. Staff performs operations and maintenance of all
aspects of the infrastructure related to delivering water from the mountain through our
treatment process to our clear wells.

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes operational expenses to continue the level of service currently
provided by the Water Supply and Treatment Division. We are working to get the flooring
replaced and resurfaced in applicable areas. We want to install four basin turbidimeters to
help increase troubleshooting capabilities and promote more efficient operation. We have
prepared for an increase in chemical usage related to the recent mudslide in Big Goose
Canyon.

LONG-TERM GOALS

The Water Treatment Division’s plan is to further develop our Cityworks asset management
program, tailoring it to meet water treatment needs, conduct a review and analysis of plant
power consumption, devise a strategic plan to reduce power costs, and optimize the
treatment process.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Salaries and Wages 196,364 158,617 197,500 196,000
2 Part-time/Seasonal Wages 6,810 6,248 8,200 7,700
3 Owertime 5,956 4,787 6,400 6,400
4 Payroll Taxes 15,695 12,810 15,800 15,200
5 Retirement 21,580 17,827 21,600 21,800
6 Unemployment and Worker's comp 6,018 2,424 5,700 2,200
7 Employee Insurance 49,742 38,815 47,700 50,200
11 Utilities 56,744 41,529 54,000 50,500
12 Repairs & Maint. - Buildings/grounds 8,900 6,509 12,000 9,000
13 Insurance Property 11,131 7,077 11,920 7,200
14 Telephone & Internet 9,980 9,695 9,800 11,800
16 Repairs & Maint. Vehicles/Equip. 2,428 11,981 5,500 5,500
17 Repairs & Maint. - Infrastructure 23,088 16,320 18,000 18,750
19 Copier Costs - 1,285 850 -
20 Equipment Non-capitalized 5,899 6,348 6,150 6,150
21 Computer Hardware 2,498 134 - -
22 Software Expense 2,496 3,311 2,400 3,250
23 Supplies 8,521 8,065 8,000 8,000
24 Office Supplies 1,408 1,508 1,500 1,500
25 Uniform Supplies 1,041 777 1,275 1,275
26 Gasoline Oil Diesel Supplies 5,781 3,705 5,400 5,400
27 Chemical and Material Supplies 129,611 85,250 105,000 130,000
28 Professional senices 30,847 22,388 28,000 28,000
29 Insurance Vehicle 243 240 270 250
30 Insurance Liability 1,871 1,912 1,880 1,860
31 Trawvel, Training & Memberships 6,101 2,353 5,600 5,600
33 Publications Adwertising and Printing 246 3,719 2,900 2,900
35 Total Sheridan WTP Operations 610,998 475,631 583,345 596,435
36
37 Capital Outlay - Infrastructure - - 36,000 46,645
38 Capital Outlay - Buildings - 24,000 24,000 -
40 Capital Outlay - Machinery and Equip. 29,287 26,033 32,000 -
41 Total Sheridan WTP Capital 29,287 50,033 92,000 46,645
42
43 Trfr to Spec Rev - Sodium Hydrochlorite Tank 95,000 - - -
44 Total Sheridan WTP Transfer 95,000 - - -
45
46 Total Sheridan WTP 735,285 525,664 675,345 643,080
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MISSION STATEMENT

The Big Goose Water Treatment Plant is committed to protecting public health and
preserving our resources and the environment for our community through sound
management practices by providing high-quality water in an effective, efficient and
responsible manner. We endeavor to exceed our citizen’s expectations and regulatory
standards for quality drinking water and to ensure an excess quantity for fire, domestic and
commercial use.

FY21 Big Goose Water Treatment Plant Staffing
Position Headcount FTE
Water Supply & Treatment Superintendent 1 .3
Office Assistant (P/T) 1 .23
Water Treatment Plant Supervisor 1 .5
Water Treatment Plant Operator |l 3 3

WHAT WE DO

The Big Goose Water Treatment Plant is responsible for producing high quality drinking water
for City and SAWS customers with a capacity of 4.5 million gallons per day. Our constant
goal is to provide our customers with a safe and dependable supply of drinking water which
meets or exceeds the requirements of the Federal Safe Drinking Water Act (SDWA). This is
done by continuous monitoring and testing for such contaminants as bacteria, turbidity,
organic, and inorganic compounds.

The Water Supply and Treatment Division consists of 9 state-licensed operators, each
responsible for the operation, maintenance and repair of four facilities, which include two
treatment plants, Intake diversion facility and mountain reservoirs/dam facility. The Water
Treatment Division provides oversight of construction projects and establishes partnerships
with engineers and contractors to meet standards established by the City of Sheridan and
American Water Works Association. Staff performs operations and maintenance of all
aspects of the infrastructure related to delivering water from the mountain through our
treatment process to our clear wells.

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes operational expenses to continue the level of service currently
provided by the Water Supply and Treatment Division. We will complete the utilidor project to
mitigate a single point of failure in the plant water supply piping. We want to install two basin
turbidimeters to help increase troubleshooting capabilities and promote more efficient
operation. We have prepared for an increase in chemical usage related to the recent
mudslide in Big Goose Canyon.

LONG-TERM GOALS

The Water Treatment Division’s plan is to further develop our Cityworks asset management
program, tailoring it to meet water treatment needs, conduct a review and analysis of plant
power consumption, devise a strategic plan to reduce power costs and optimize the treatment
process, and devise a plan to effectively turn the plant into a batch plant for more efficient
operations and cost reduction.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Salaries and Wages 173,604 155,676 179,000 188,900
2 Part-time/Seasonal Wages 4,415 3,739 8,200 7,700
3 Owertime 5,816 4,688 5,600 5,600
4 Payroll Taxes 13,029 11,705 14,400 14,700
5 Retirement 18,127 17,110 19,600 21,000
6 Unemployment and Worker's comp 5,031 2,241 5,200 2,200
7 Employee Insurance 47,002 40,684 50,000 51,200
12 Utilities 36,768 27,716 36,000 30,000
13 Repairs & Maint. - Buildings/grounds 4,478 2,208 4,500 4,500
14 Insurance Property 9,706 6,164 10,400 7,000
15 Telephone & Internet 8,654 9,672 8,200 11,900
16 Repairs & Maint. Vehicles/Equip. 4,147 3,248 4,800 4,500
17 Repairs & Maint. - Infrastructure 20,945 17,754 19,500 24,750
19 Copier Costs - 1,285 850 -
20 Equipment Non-capitalized 9,158 2,688 9,500 9,500
21 Computer Hardware 820 - - -
22 Software Expense 2,306 3,311 2,400 3,240
23 Supplies 6,508 5,129 6,500 6,500
24 Office Supplies 583 452 500 500
25 Uniform Supplies 1,509 1,438 1,650 1,650
26 Gasoline Oil Diesel Supplies 3,398 1,857 2,650 2,500
27 Chemical and Material Supplies 50,795 28,833 49,500 48,000
28 Professional Senices 20,578 13,199 24,000 20,000
29 Insurance Vehicle 178 137 200 200
30 Insurance Liability 1,658 1,741 1,660 1,800
31 Travel, Training & Memberships 6,733 2,889 6,074 6,100
32 Job Recruitment Costs - - - -
33 Publications Adwertising and Printing - - 700 -
34 Total Big Goose WTP Operations 455,946 365,563 471,584 473,940
35
36 Capital Outlay - Infrastructure - - -
37 Capital Outlay - Buildings - - 30,000 -
38 Capital Outlay - Machinery and Equip. - 9,940 8,500 -
40 Total Big Goose WTP Capital - 9,940 38,500 -
41
42 Trfr to Spec Rev - BGWTP Upgrades 56,000 - - -
43 Trfr to Spec Rev - Conv WTP Upgrades - - - -
44 Total Big Goose WTP Transfer 56,000 - - -
45
46 Total Big Goose WTP 511,946 375,504 510,084 473,940
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MISSION STATEMENT

The mission of the Utilities Department Sewer Enterprise Fund is to effectively provide
services that meet the present and future environmental, health, and safety needs within the
community of Sheridan. We are committed to providing quality, reliability and sustainability of
our sewer system that exceeds customer expectations through continuous improvement of
our operations and infrastructure.

WHAT WE DO

The Utilities Department Sewer Enterprise Fund represents the administrative and
operational divisions that oversee and conduct the daily operations, maintenance and repair
of the City's sanitary sewer system. The Sewer Fund is made of the following divisions and
the systems they manage:

« Utilities Administration - conducts capital planning, rate making, engineering,
budgeting and overall administration of the Sewer Enterprise Fund.

o Utility Services - provides regulatory and technical services on behalf of the
sewer utility. Staff reviews and issues permits for sewer infrastructure and
service lines. They inspect installations and perform all the utility locates for the
City. Staff administers/manages our asset management system (Cityworks) for
the City.

o Utility Maintenance (Sewer Collection) - conducts operations, maintenance
and repair activities on the City’s 120-mile sanitary sewer collection system and
for its four sewer lift stations. Under contract with the City, they maintain the
Downer Neighborhood Improvement & Service District's (DNISD) sewer
collection system and lift station.

e« Wastewater Treatment Plant - conducts operations and maintenance of our
Wastewater Treatment Plant to ensure compliance with our WDEQ permit to
discharge into the Goose Creek.

FY21 BUDGET ACCOMPLISHMENTS

With approval of the proposed FY21 budget the Sewer Enterprise Fund will generate the
necessary revenues to fund the expenses projected within all its operating divisions while
ensuring operating and capital reserve balance targets are met; and minimum debt service
coverage ratios are exceeded.

LONG-TERM GOALS

The long-term goals of Utilities Administration and the Sewer Enterprise are to keep sewer
rates as low as possible (at or below the median for WY) for our customers while ensuring
long-term financial sustainability, excellent system health, and a level of service that exceeds
their expectation. Another goal is to improve our Asset Management Program to support the
production of a long-term Capital Improvement Plan that aligns with facility objectives and key
performance indicators established by the Mayor, Council, the community, and city staff.
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FY21 Sewer Fund Summary

Actual FY20 Budget Budget

FY19 April YTD FY?20 Fy21
Line #
1 Sewer Revenue 2,809,772 | 2,286,021 | 2,903,100 | 3,383,493
2 Capital Reserves to fund Projects 261,000 261,000 -
3 Total Revenues & Reserves 2,809,772 | 2,547,021 | 3,164,100 | 3,383,493
4
5 Sewer Admin 1,065,063 | 1,299,879 | 1,694,848 | 1,088,094
7 WW Collection 540,320 430,132 482,550 868,980
8 WW Treatment 985,459 808,346 985,910 [ 1,163,670
9 Total Sewer Expenses 2,590,843 | 2,538,357 | 3,163,308 | 3,120,744
10
11 Revenues over Expenses 218,930 8,664 792 262,749

FY21 Sewer Fund Detailed Revenue

Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Grease/Septage Fees 66,987 58,824 77,000 75,500
2 Sewer Fees 2,394,115 2,058,144 | 2,489,400 2,573,600
3 Sewer Inspection Fees 14,620 4,500 5,600 5,600
4 PIFF 282,650 139,312 190,000 165,000
5 Interest 37,671 25,241 34,000 15,000
6 Other Miscellaneous 12,139 - 107,100 232,793
7 Sale of Fixed Assets 1,590 - - 76,000
8 Transfer from Water - - - 240,000
9 Total Sewer Fund Revenue 2,809,772 | 2,286,021 | 2,903,100 | 3,383,493
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MISSION STATEMENT

The City of Sheridan Utilities (Sewer) Administration Division is committed to providing
operational support, maintaining a productive, collaborative, and professional environment
while providing efficient, and effective service to all divisions within the department.

FY21 Sewer Administration Staffing
Position Headcount FTE
Utilities Director 1 2
Administrative Coordinator 1 2
Project Engineer 1 4
Utility Services Coordinator 1 4
Utility Services Technician 1 4

WHAT WE DO
Utilities Administration provides executive, administrative, technical, and regulatory support to
all divisions within the Utilities Department. Some of the specific functions of Utilities
Administration within the Sewer Enterprise Fund include:
e Provide overall administration of Sewer Enterprise Fund and its associated
divisions
e Prepare and present Sewer Enterprise business items to City Council for
approval
« Development the fiscal budget for the Sewer Enterprise Fund and manage the
use of its funds for expenditures approved by the Mayor and City Council
« Oversee the billing and collection of revenues from sewer usage fees and plant
investment fees for new sewer service connections
« Perform the capital planning, financial planning and rate making for the Sewer
Enterprise Fund to ensure its sustainability and long-term fiscal health
« Perform the regulatory review and permitting of all sewer collection system
improvements within the City and surrounding Urban Services Area

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes expenses to support the mission of this division and the level of
service it provides to the Sewer Enterprise. These expenses primarily consist of software
licenses and subscriptions in order to conduct day to day operations and necessary functions
within the Utilities Department. This budget will further support the development of our Asset
Management Program, generate revenue to support future capital projects, increase overall
fund balance, maintain established reserve balances, cover the Sewer Enterprise’s debt
service obligations, and provide allocations to the General Fund for administrative support.

LONG-TERM GOALS

The long-term goals of Utilities Administration and the Sewer Enterprise are to keep sewer
rates as low as possible (at or below the median for WY) for our customers while ensuring
long-term financial sustainability, excellent system health, and a level of service that exceeds
their expectation. Another goal is to improve our Asset Management Program to support the
production of a long-term Capital Improvement Plan that aligns with facility objectives and key
performance indicators established by the Mayor, Council, the community, and city staff.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Salaries and Wages 109,776 88,778 118,500 107,100
3 Overtime - - 250 250
4 Payroll Taxes 7,752 6,586 9,100 8,200
5 Retirement 10,683 9,527 12,600 12,000
6 Unemployment and Worker's comp 2,952 1,229 3,300 1,200
7 Employee Insurance 19,137 15,308 20,900 20,700
10 Telephone & Internet 1,974 1,728 1,900 1,950
11 Repairs & Maint. Vehicles/Equip. 114 87 400 300
13 Copier Costs 1,194 276 1,375 -
14 Computer Hardware 17 443 600 300
15 Software Expense 14,976 15,012 19,900 22,240
16 Supplies 1,029 768 1,650 1,300
17 Office Supplies 617 253 650 600
18 Uniform Supplies 147 - 250 200
19 Gasoline Qil Diesel Supplies 918 700 1,000 1,000
20 Professional Senices 20,951 6,716 26,000 18,000
21 Insurance Vehicle 33 46 40 50
22 Insurance Liability 1,076 1,103 1,100 980
24 Travel, Training & Memberships 3,042 3,043 2,640 4,940
26 Publications Adwertising and Printing 32 32 250 100
27 Uncollectible Accounts 246 - - -
28 Total Sewer Admin Operations 196,666 151,634 222,405 201,410
29
34 Principal - CWSRF109 61,961 61,961 61,961 61,961
35 Principal - CWSRF 47 59,391 60,804 60,804 62,324
37 Principal - CWSRF #152 127,809 127,425 127,425 130,567
38 Principal - CWSRF #164 - - 30,000 -
39 Principal - CWSRF #166 82 5,920 5,920 6,066
40 Principal - CWSRF #168 - - 84,000 37,798
43 Interest - CWSRF47 11,122 9,710 9,710 8,190
45 Interest - CWSRF #152 129,943 74,584 74,584 71,442
46 Interest - CWSRF #164 - - 10,000 52,000
47 Interest - CWSRF #166 3,390 1,180 1,181 3,551
48 Interest - CWSRF #168 - 32,471 30,000 10,227
50 Total Sewer Admin Debt 393,700 374,054 495,585 444,126
51
52 Transfer to General Fund - Support Costs 373,000 325,833 391,000 406,700
54 Trfr to Spec Rev - Digestive Sludge Pumps 64,000 - - -
57 Trfr to Spec Rev - Sewer Creek Crossing - 112,500 150,000 -
58 Trfr to Spec Rev - Sewer Main Slip Lining - 300,000 400,000 -
59 Trir to Spec Rev - CIP Master Plan Study 1,840 - - -
60 Transfer to Water Fund 35,858 35,858 35,858 35,858
61 Total Sewer Admin Transfer 474,698 774,191 976,858 442,558
62
63 Total Sewer Admin 1,065,063 | 1,299,879 | 1,694,848 1,088,094
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MISSION STATEMENT

The City of Sheridan Utility Maintenance Division is committed to providing safe sanitary
sewer collection and outstanding customer service in a consistent, professional, safe and
cost-effective manner.

FY21 Wastewater Collection Staffing
Position Headcount FTE
Utility Maintenance Superintendent 1 .35
Administrative Assistant (P/T) 1 .29
Utility Maintenance Supervisor 1 .35
Utility Maintenance Operator | 1 .35
Utility Maintenance Operator Il 7 2.45

WHAT WE DO
The Utility Maintenance Division consists of 10 State-licensed operators, each responsible for
the operation, maintenance and repair of 120 miles of wastewater collection system pipes
throughout the City of Sheridan and the Downer Neighborhood Improvement and Service
District (DNSID). Utility Maintenance provides oversight on construction projects and
establishes partnerships with developers and contractors to meet standards established by
the City of Sheridan and DEQ. Staff performs operations and maintenance functions on the
following:

e 4 large sewage lift stations

o High pressure cleaning and root cutting all sanitary sewer mains

o Performing sewer line assessments

e Sewer manhole maintenance and rehabilitation

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes expenses to continue the level of service currently provided by
Utility Maintenance including the repair of four sanitary sewer mains, the rehabilitation of six
manholes and accomplishing a 40% cleaning of the entire collection system. The annual
chemical root control project will occur in autumn to help prevent root growth in the pipe
system and minimize sewage back-ups. The large sewer cleaning machine/vac truck will be
replaced with a new, updated and more efficient model. This equipment is shared with
Water Distribution and used for hydro excavation.

LONG-TERM GOALS

Investigate technology platforms that will allow for metering of wastewater and can remotely
monitor usage within the MiNet software. Continue to explore opportunities for trenchless
technology systems with sewer pipe lining and rehabilitation of the City’s aging wastewater
infrastructure.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Salaries and Wages 162,578 176,451 172,200 179,000
2 Part-time/Seasonal Wages 13,267 10,539 11,800 12,100
3 Owertime 13,958 8,384 11,000 11,000
4 Payroll Taxes 13,411 14,056 13,900 14,200
5 Retirement 17,696 19,738 18,200 19,700
6 Unemployment and Worker's comp 5,072 2,690 5,000 2,100
7 Employee Insurance 47,719 47,963 51,000 54,300
12 Utilities 9,226 7,317 8,000 8,500
13 Repairs & Maint. - Buildings/grounds 2,128 2,484 2,500 2,000
14 Insurance Property 1,355 863 1,450 1,100
15 Telephone & Internet 2,974 2,842 2,800 3,000
16 Repairs & Maint. Vehicles/Equip. 9,349 8,385 13,000 10,000
17 Repairs & Maint. - Infrastructure 8,225 16,541 10,000 11,000
18 Copier Costs 188 149 600 500
19 Equipment Non-capitalized 4,937 3,740 5,000 5,000
20 Computer Hardware 1,000 - 1,280 1,400
21 Software Expense 5,111 1,836 7,100 7,000
22 Supplies 5,695 3,323 7,000 7,000
23 Office Supplies 68 103 500 500
24 Uniform Supplies 2,529 2,844 3,300 3,300
25 Gasoline Oil Diesel Supplies 4,744 3,556 6,000 5,000
26 Professional Senices 74,009 82,225 81,400 82,500
27 Insurance Vehicle 854 1,026 920 1,030
28 Insurance Liability 1,631 1,679 1,700 1,750
29 Insurance - Claims 81,643 3,790 30,000 20,000
30 Travel, Training & Memberships 5,773 4,460 4,900 6,000
31 Total WW Collection Operations 495,140 426,984 470,550 468,980
32
33 Capital Outlay - Buildings 25,600 - 8,000 -
34 Capital Outlay - Machinery and Equip. 19,580 3,148 4,000 400,000
38 Total WW Collection Capital 45,180 3,148 12,000 400,000
39
40 Total WW Collection 540,320 430,132 482,550 868,980
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MISSION STATEMENT

The City of Sheridan Wastewater Treatment Plant (WWTP) treats the City's wastewater
based upon the high standards of the City and the rules set forth by the State of Wyoming
and federal law. Our mission is to manage and operate safe, cost-efficient, and
environmentally sound services for the benefit of the City of Sheridan. It is ultimately our goal
to produce and discharge the highest quality effluent possible to maintain and protect our
Wyoming waterways and its downstream users, such as Goose Creek. The purpose of the
WWTP is to continue to exceed state and regional wastewater treatment standards and to
continuously produce the highest quality of effluent wastewater.

FY21 Wastewater Treatment Staffing
Position Headcount F
Wastewater Treatment Superintendent 1
Wastewater Treatment Operator 1V
WWTP Laboratory Coordinator
WWTP Maintenance Mechanic Coordinator
WWTP Maintenance Mechanic Technician
WWTP Maintenance Mechanic

RPN
RIRRRNRFAE

WHAT WE DO

The WWTP collects and treats the sewage produced by the citizens and businesses of
Sheridan. The wastewater is treated utilizing conventional activated sludge treatment
methods with Sodium Hypochlorite disinfection. The WWTP treats an average of 2.3 million
gallons of wastewater per day, and the biosolids that are removed from the plant are then
transported to the City Landfill for garbage compaction or composting, which is sold to the
public as a Class A biosolids product.

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes expenses to continue the high level of maintenance and repairs
required for a conventional activated sludge plant, which also includes expenses for
wastewater treatment process requirements and for regulatory testing and reporting. Our
facility continues to be proactive in expanding our SCADA technology, maintaining efficiency
for future community growth.

LONG-TERM GOALS

Future regulatory requirements for our community will require us to look forward in the future
for more advanced methods of treatment. This technology will provide the WWTP with new
methods required for nutrient removal, which could include anoxic basin, oxidation basin
retrofit and finishing basin to meet possible State of Wyoming regulations. In the short term
we will be upgrading raw sewage pumps to improve overall efficiency and upgrading the
influent inorganic removal system (Rotamat) to meet future growth needs for our community.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Salaries and Wages 366,213 323,957 373,000 381,500
3 Owertime 443 458 600 600
4 Payroll Taxes 26,383 23,040 28,400 29,000
5 Retirement 36,858 34,000 39,400 42,200
6 Unemployment and Worker's comp 10,169 4,395 10,300 4,200
7 Employee Insurance 96,898 83,556 100,300 106,500
10 Utilities 171,432 113,426 145,000 145,000
11 Repairs & Maint. - Buildings/grounds 3,695 - 3,800 3,000
12 Insurance Property 14,129 9,084 15,130 10,000
13 Telephone & Internet 8,420 6,782 8,400 8,200
15 Repairs & Maint. Vehicles/Equip. 1,318 3,517 3,800 4,200
16 Repairs & Maint. - Infrastructure 55,707 39,639 58,000 63,000
17 Equipment Rentals - 90 300 300
18 Equipment Non-capitalized 1,500 1,025 1,500 1,500
19 Computer Hardware 2,100 2,098 2,000 1,030
20 Software Expense 2,493 2,331 2,000 2,000
21 Supplies 10,765 6,156 9,000 7,000
22 Office Supplies 1,193 1,047 1,500 1,500
23 Uniform Supplies 1,477 1,466 2,000 1,500
24 Gasoline Qil Diesel Supplies 7,239 6,923 8,500 8,800
25 Chemical and Material Supplies 87,350 81,939 87,000 88,500
26 Professional senices 32,165 21,995 31,500 25,000
27 Insurance Vehicle 632 615 680 650
28 Insurance Liability 3,358 3,447 5,000 3,490
30 Travel, Training & Memberships 3,247 967 3,100 5,000
33 Total WW Treatment Operations 945,187 771,950 940,210 943,670
34
35 Capital Outlay - Infrastructure 17,033 - - -
36 Capital Outlay - Buildings 23,240 17,942 27,000 10,000
38 Capital Outlay - Machinery and Equip. - 18,454 18,700 210,000
39 Total WW Treatment Capital 40,273 36,396 45,700 220,000
40
41 Total WW Treatment 985,459 808,346 985,910 1,163,670
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MISSION STATEMENT

The mission of the Utilities Department Solid Waste Enterprise Fund is to effectively provide
services that meet the present and future environmental, health, and safety needs within the
community of Sheridan. The Solid Waste Division is committed to providing quality, reliability
and sustainability that exceeds customer expectations through continuous improvement of
our operations and infrastructure.

WHAT WE DO

The Utilities Department Solid Waste Enterprise Fund represents the administrative and
operational divisions that oversee and conduct the daily operations of the City's residential
and commercial solid waste collection and disposal operations to include curbside recycling
collection, drop-site recycling collection, recycling center operation, and operation of a landfill
that serves all of Sheridan County. The Solid Waste Enterprise Fund is made of the following
divisions:

e« Solid Waste Administration - provides leadership and administrative support
for daily operations within the Solid Waste Division, while ensuring regulatory
compliance with WDEQ

e Landfill - conducts operations of disposing the City’s commercial and
residential waste within Sheridan County

« Waste Collection - collects refuse from residential and commercial customers
within the City of Sheridan

e Recycling - regulates how recycling is collected, transported, stored and
disposed

FY21 BUDGET ACCOMPLISHMENTS

With approval of the proposed FY21 budget the Solid Waste Enterprise Fund will generate
the necessary revenues to fund the expenses projected within all its operating divisions while
ensuring operating and capital reserve balance targets are met; and, minimum debt service
coverage ratios are exceeded.

LONG-TERM GOALS

The long-term goals of the Solid Waste Enterprise Fund are to keep waste disposal rates as
low as possible (at or below the median for WY) for our customers while ensuring a level of
service that exceeds their expectation. Another goal is to improve our Asset Management
Program to support the production of a long-term Capital Improvement Plan that aligns with
facility objectives and key performance indicators established by the Mayor, Council, the
community, and city staff.
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FY21 Solid Waste Fund Summary

Actual FY20 Budget Budget

FY19 April YTD FY20 FY21
Line #
1 Solid Waste Revenue 5,318,762 | 4,536,801 | 5,685,800 [ 5,359,585
2
3 Solid Waste Admin 2,069,735 1,418,266 | 1,676,533 | 1,501,078
4 Waste Collection 1,071,192 | 1,563,272 1,758,765 1,159,953
5 Landfill 1,084,717 896,765 | 1,143,300 | 1,052,816
6 Recycling 877,792 797,709 | 1,134,930 | 1,381,594
7 Total Solid Waste Expenses | 5,103,435 | 4,676,013 [ 5,713,528 [ 5,095,441
8
9 Revenues over Expenses 215,327 (139,212) (27,728) 264,144

FY21 Solid Waste Fund Detailed Revenue
Actual FY20 Budget Budget

Line # Account Description FY19 April YTD FY20 FY21
1 Landfill - Public 1,065,081 880,773 | 1,081,000 1,128,000
2 Sanitation 3,464,467 | 2,964,410 | 3,496,800 3,753,800
3 Interest 59,816 44,715 60,000 22,500
4 Appreciation/Depreciation 9 23 - -
5 Recycling Commodity Sales 102,710 42,682 110,000 50,000
8 Recycling other - Landfill 113,059 67,308 75,000 100,000
9 Recycling Sorting Fees 2,893 2,043 2,700 2,370
10 Curbside Recycling Fees 252,523 212,121 256,300 260,795
11 Recycling Container Rent 38,611 32,709 38,500 40,020
12 Other Miscellaneous 2,485 2,068 5,500 2,100
13 Sale of Fixed Assets 217,110 287,950 560,000 -
14
15 Total Solid Waste Fund Revenue | 5,318,762 [ 4,536,801 [ 5,685,800 5,359,585
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MISSION STATEMENT

The mission of the Solid Waste Division is to serve each person within the City and County of
Sheridan by working together and practicing economically sound solid waste and
environmental management to make our community a place everyone would want to call

home.

The Solid Waste Administration Division is committed to providing outstanding customer
service, record keeping, accurate financial transactions, regulatory compliance and to provide
information in a timely manner.

FY21 Solid Waste Administration Staffing
Position Headcount FTE
Utilities Director 1 4
Administrative Coordinator 1 4
Solid Waste Superintendent 1 1
Solid Waste/Recycling Coordinator 1 1

WHAT WE DO
Solid Waste Administration is responsible for overseeing all solid waste operations while in
compliance with federal, state, and local regulations. This includes, but is not limited to:

« Landfill operations serving Sheridan County

e Municipal Solid Waste (MSW) collection and disposal for residential and

commercial within the City of Sheridan

e Recycling collection and disposal

e Green Waste collection and composting

e Household Hazardous Waste (HHW) collection and disposal

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes expenses to continue the level of service previously provided by
the Solid Waste Division.

LONG-TERM GOALS

The long-term goals of Solid Waste Administration is to ensure that all operations are
efficiently operated, safely administered, adequately funded, and remain in compliance with
all regulations. This includes overseeing collection routes, staff training, safety, equipment
purchases, regulatory controls, new landfill cell development, and landfill remediation.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Salaries and Wages 141,904 119,074 143,700 180,300
2 Owertime 696 1,128 1,200 1,200
3 Payroll Taxes 10,285 8,805 11,000 13,800
4 Retirement 14,001 12,796 15,300 20,100
5 Unemployment and Worker's comp 3,955 1,656 4,000 2,000
6 Employee Insurance 29,032 21,001 24,700 35,000
8 Telephone & Internet 1,050 875 1,200 1,050
9 Copier Costs 3,667 1,722 3,880 3,600
10 Computer Hardware 157 339 400 300
11 Software Expense 1,150 1,000 1,200 1,500
12 Office Supplies 109 143 400 214
13 Professional Senices 31,041 66 14,500 10,000
14 Insurance Liability 1,316 1,337 1,350 1,650
15 Insurance - Claims 250 152 5,000 227
16 Travel, Training & Memberships 3,880 1,795 2,400 2,400
17 Publications Advertising and Printing 17,019 10,743 16,000 14,134
18 Total Solid Waste Admin Operations 259,511 182,630 246,230 287,475
32
33 Debt Senice Principal - Grinder/Excavator US Bank 88,797 - - -
34 Debt Senice Principal - CWSRF-086 293,033 - - -
35 Debt Senice Principal - CWSRF 083 64,092 - - -
40 Debt Senice Principal - Cat 930K Loader 114,500 25,018 25,018 25,819
41 Debt Senice Principal - CAT Leases 257,101 44,723 44,723 46,155
42 Debt Senice Principal - CWSRF Loans 196,893 201,268 201,268 206,299
43 Debt Senice Principal - Landfill Compactor - 109,468 109,468 91,104
44 Debt Senice Interest - Grinder/Excavator US Bank 1,188 - - -
45 Debt Senice Interest - CWSRF 086 7,506 - - -
46 Debt Senivce Interest - CWSRF 083 1,646 - - -
50 Debt Senice Interest - Cat 930K Loader 14,399 5,220 5,220 4,419
51 Debt Senice Interest - CAT Leases 29,505 10,509 10,509 9,077
52 Debt Senivce Interest - CWSRF Loans 14,564 10,189 10,189 5,158
53 Debt Senice Interest - Landfill Compactor - 5,908 5,908 24,272
54 Total Solid Waste Admin Debt 1,083,224 412,302 412,303 412,303
55
56 Transfer to General Fund - Support Costs 722,000 598,333 718,000 751,300
57 Trfr to Cap Proj - Landfill Cell Closures & Cell 10 Dev - - - 50,000
59 Trfr to Spec Rev - Landfill Cell Closures & Cell 10 Dev - 131,250 175,000 -
60 Trfr to Spec Rev - Landfill Remediation & Investigation - 93,750 125,000 -
61 Trfr to Spec Rev - CIP Master Plan Study 5,000 - - -
63 Total Solid Waste Admin Transfer 727,000 823,333 | 1,018,000 801,300
64
65 Total Solid Waste Admin 2,069,735 [ 1,418,266 | 1,676,533 | 1,501,078

151



MISSION STATEMENT

The mission of the Solid Waste Division (SWD) is to protect the environment, public health
and welfare, and enhance the quality of life by providing effective programs to collect and
remove solid waste materials in a convenient, economical and environmentally sensitive

manner.

FY21 Waste Collection Staffing
Position Headcount FTE
Sanitation/Recycling Supervisor 1 5
Sanitation/Recycling Equipment Operator | 2 2
Sanitation/Recycling Equipment Operator Il 4 4
Sanitation/Recycling Equipment Operator I 2 2
Sanitation & Recycling Equipment Operator |l 1 1

WHAT WE DO
The Waste Collection Division collects refuse from residential and commercial customers of
the City. All residential and commercial customers receive collection service at least once per
week from Monday through Friday. Commercial customers receive collection services as
needed. All collected solid waste is disposed of at the Sheridan Landfill at 83 East Ridge
Road.

e Collect MSW from over 6,145 residential and 300 commercial customers

o Transport the MSW to the landfill for disposal

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes expenses to continue the level of service previously provided by
the Solid Waste Collection Division and to ensure that current and futures services are met.

LONG-TERM GOALS

The long-term goals of the Waste Collections Division are to efficiently collect, transport, and
dispose of MSW in an environmentally, safe, effective way. This includes researching new
technology and better equipment replacement options to maintain a strong and serviceable
fleet.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 FY21
1 Salaries and Wages 369,704 330,309 374,900 386,000
2 Part-time/Seasonal Wages 255 - - -
3 Owertime 20,737 19,252 12,240 12,400
4 Payroll Taxes 28,164 24,675 28,700 29,100
5 Retirement 38,593 35,813 39,900 42,200
6 Unemployment and Worker's comp 10,829 4,708 10,400 4,200
7 Employee Insurance 80,412 61,998 93,900 71,600
8 Other Employee Expenses 60 - 300 300
12 Utilities 758 626 600 706
13 Repairs & Maint. - Buildings/grounds 5,401 3,359 5,000 11,000
14 Telephone & Internet 1,379 1,076 1,230 1,273
16 Repairs & Maint. Vehicles/Equip. 83,494 72,496 100,000 100,000
17 Repairs & Maint. - Other 6 - - -
18 Copier Costs 737 928 725 1,144
19 Equipment Non-capitalized 28,112 65,286 101,000 50,000
21 Computer Hardware 365 968 1,400 300
22 Software Expense 2,207 2,069 8,600 4,600
23 Supplies 7,208 5,302 6,000 5,500
24 Office Supplies 294 193 350 550
25 Uniform Supplies 3,757 3,949 5,950 5,950
26 Gasoline Oil Diesel Supplies 71,732 49,032 69,000 68,000
27 Professional Senices 38,328 39,591 36,000 30,600
28 Insurance Vehicle 2,955 4,481 3,170 5,000
29 Insurance Liability 3,352 3,488 3,400 3,530
30 Insurance - Claims 2,000 6,653 - -
31 Travel, Training & Memberships 660 241 1,000 1,000
33 Uncollectible Accounts 564 - - -
34 Total Waste Collection Operations 802,065 736,493 903,765 834,953
35
36 Capital Outlay - Improvements - - 25,000 25,000
37 Capital Outlay - Machinery and Equip. 269,127 826,779 830,000 300,000
39 Total Waste Collection Capital 269,127 826,779 855,000 325,000
40
41 Total Waste Collection 1,071,192 | 1,563,272 | 1,758,765 | 1,159,953
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MISSION STATEMENT

The mission of the Landfill is to provide long term, cost effective and environmentally sound
solutions for the management of waste generated by citizens and businesses of Sheridan
County.

FY21 Landfill Staffing
Position Headcount F
Landfill Supervisor 1
Landfill Attendant
Landfill Technician
Senior Landfill Equipment Operator
Landfill Equipment Operator I
Landfill Equipment Operator IlI
Landfill Equipment Operator 1V
Landfill Equipment Operator | (P/T)

m
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WHAT WE DO
The Landfill is responsible for disposing of all commercial and residential wastes generated
(excluding collected recyclables) within Sheridan County. This includes, but is not limited to:
e Municipal Solid Waste (MSW)
« Commercial Waste
e Household Hazardous Waste (HHW)
e Construction and Demolition Waste (C&D)
o Green waste such as garden and grass clippings.
o Other solid wastes authorized for disposal by WDEQ

FY21 BUDGET ACCOMPLISHMENTS
The FY21 budget includes all expenses needed to continue the level of excellent service
provided by the Landfill.

LONG-TERM GOALS
The long-term goals of the landfill include continued operation in compliance with state and
federal regulations. This includes:

o Design, permitting, construction and operations of new landfill cells

« Remediation of older impacted landfill cells

e Improved compaction and added air space to the landfill

o Better diversion and recycling

154



Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY20 Fy21
1 Salaries and Wages 312,120 267,991 330,300 327,700
2 Part-time/Seasonal Wages 46,948 39,446 55,900 54,200
3 Owertime 27,592 10,642 17,850 16,000
4 Payroll Taxes 28,434 22,862 29,600 29,300
5 Retirement 35,204 29,703 37,100 36,500
6 Unemployment and Worker's comp 11,015 4,437 10,700 4,200
7 Employee Insurance 97,532 80,884 123,500 103,100
8 Other Employee Expenses 83 318 500 500
9 Temporary Senices Labor 8,371 2,936 4,600 4,000
13 Utilities 10,151 6,750 10,000 8,000
14 Repairs & Maint. - Buildings/grounds 8,158 7,554 5,500 11,000
15 Insurance Property 826 569 890 600
16 Telephone & Internet 4,763 4,680 4,500 5,470
17 Repairs & Maint. Vehicles/Equip. 106,559 114,091 105,000 105,000
19 Copier Costs 609 738 1,000 756
21 Equipment Non-capitalized 8,305 6,449 8,500 7,500
22 Computer Hardware 3,205 54 - -
23 Software Expense 2,260 612 6,500 2,800
24 Supplies 12,749 12,333 25,400 25,000
25 Office Supplies 1,996 1,003 3,500 3,500
26 Uniform Supplies 6,457 5,116 6,000 6,000
27 Gasoline Oil Diesel Supplies 98,180 67,654 90,000 90,000
28 Professional Senices 245,450 193,821 220,000 200,000
29 Insurance Vehicle 2,366 1,987 2,540 2,300
30 Insurance Liability 3,547 3,592 3,550 3,490
31 DEQ Finance Assurance Premium 810 1,620 1,620 2,500
32 Insurance - Claims - 5,791 - -
33 Travel, Training & Memberships 1,027 3,135 2,750 3,400
35 Total Landfill Operations 1,084,717 896,765 | 1,107,300 [ 1,052,816
36
37 Capital Outlay - Improvements - - 36,000 -
40 Total Landfill Capital - - 36,000 -
41
42 Total Landfill 1,084,717 896,765 | 1,143,300 [ 1,052,816
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MISSION STATEMENT

The mission of the Recycling Division is to provide and promote recycling services,
protect the environment, and promote waste diversion from the landfill to ensure a safe
and healthy community for current and future generations.

FY21 Recycling Staffing

Position Headcount F

Sanitation/Recycling Supervisor

Senior Sanitation/Recycling Equipment Operator

Sanitation/Recycling Equipment Operator |
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Sanitation/Recycling Equipment Operator |l
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Sanitation/Recycling Equipment Operator Il

WHAT WE DO

Sheridan customers generate approximately 34,000 tons of solid waste each year. One
of the SWD’s highest priorities is to reduce the overall amount of material that is
disposed through the implementation of innovative waste reduction and recycling
services. The SWD collects recyclable materials and green waste from several drop
sites around the community and conducts special programs, such as Trees for Trash
and seasonal Free Landfill Days to encourage responsible waste disposal. The
Recycling Division provides the only municipality owned and operated Material
Recovery Facility in the State of Wyoming; therefore, the City can provide a better
quality of recyclable materials.

FY21 BUDGET ACCOMPLISHMENTS

The FY21 budget includes all expenses needed to continue the level of excellent
service provided by the Recycling Division. As such, the Material Recovery Facility
collects, transports, processes and markets over 2,200 tons of recyclable materials
annually.

LONG-TERM GOALS

The long-term goals of the Recycling Division are to efficiently collect, transport, and
dispose of recyclable materials from citizens and businesses in a cost effective and safe
manner and to extend the life of the landfill through waste diversion practices.
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Actual FY20 Budget Budget
Line # Account Description FY19 April YTD FY?20 FY21
1 Salaries and Wages 369,503 325,611 393,900 400,700
3 Owertime 21,191 19,178 17,300 17,600
4 Payroll Taxes 27,938 24,538 30,200 30,200
5 Retirement 38,278 35,595 41,900 43,900
6 Unemployment and Worker's comp 10,668 4,616 11,000 4,400
7 Employee Insurance 82,545 59,234 87,000 82,200
8 Other Employee Expenses 160 20 210 210
9 Temporary Senices Labor 146,422 128,759 168,000 158,000
13 Utilities 12,165 8,184 11,000 9,612
15 Repairs & Maint. - Buildings/grounds 7,376 3,713 6,500 21,000
16 Telephone & Internet 1,380 1,045 1,350 1,225
18 Repairs & Maint. Vehicles/Equip. 42,941 54,758 48,000 50,000
20 Copier Costs 965 1,028 1,000 1,294
21 Equipment Non-capitalized 1,235 117 3,000 3,000
23 Computer Hardware 365 968 1,400 500
24 Software Expense 9,437 9,451 9,500 4,600
25 Supplies 15,027 13,212 13,000 15,000
26 Office Supplies 686 212 300 231
27 Uniform Supplies 4,620 3,499 5,800 4,702
28 Gasoline Oil Diesel Supplies 47,090 32,823 49,000 49,000
30 Professional Senices 22,318 36,189 39,500 39,000
31 Insurance Vehicle 1,771 1,960 1,900 2,300
32 Insurance Liability 3,411 3,664 3,420 3,670
33 Trawvel, Training & Memberships 692 501 750 750
36 Uncollectible Accounts 41 - - -
37 Total Recycling Operations 868,227 768,874 944,930 943,094
38
39 Capital Outlay - Improvements 9,566 - 25,000 25,000
41 Capital Outlay - Machinery and Equip. - 28,835 165,000 413,500
43 Total Recycling Capital 9,566 28,835 190,000 438,500
44
45 Total Recycling 877,792 797,709 | 1,134,930 | 1,381,594
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